
Short Term/Quick Wins 
(3 months – 1 year) 

Notes Leads & Partners Target Dates Outcome(s) & Outputs 

Present Asset Builder 
Awards 2024 

We want to have a 
discussion with Lead Table 
about the �ming of Asset 
Builder Awards 

Tawnya Boileau & 
Jane Hess 

To Discuss at Lead 
Table February 7 
2024 

Another inspiring and successful Asset  
Builder event for 2024 to coincide with  
The relaunch of “Start With Hello”. 

Explore rela�onship with 
Search Ins�tute 

See Minutes from Oct 
17/23 

Karynn von 
Cramon 

Complete Work construc�on to be developed to  
Share at Lead Table Feb. 7 2024. 

Search archives for exis�ng 
DA resources to 
reinvigorate & refresh 

There is a wealth of 
resources that were 
developed and used 
historically that we hope 
to find, update and use to 
reinvigorate our DA 
campaigns. 

Tawnya Boileau Complete – Will 
be focusing on 
Mental Well-
Being and  
Resiliency for 
Youth 
 in Lanark, Leeds 
& Grenville and 
Start With Hello. 

Refresh & reinvigorate resources  
(Mental Well-being and Resiliency for  
Youth in Lanark, Leeds & Grenville 7 
Start With Hello) as  
Below. 

Long Term Strategies 
(3 years) 

 Leads & Partners Target Dates  

Reinvigorate “Start With 
Hello” campaign 

Start With Hello was 
interrupted in March 
2020.  There are exis�ng 
resources we could use to 
reinvigorate this 
campaign. 

Tawnya Boileau, 
Jane Hess, Emily 
Wimpenny 

Asset Builder 
Awards 2024 
Launch 

To encourage a community where  
young people experience posi�ve 
and caring adult rela�onships and  
our community values all children and  
youth by welcoming and talking to  
youth in our community. 

Policy & Advocacy 
Strategies 

 Leads & Partners Target Dates  

Offer partners, businesses, 
and communi�es help in 
building youth friendly 
asset building strategies. 

Partnering with the 
Brockville Young 
Professionals on “Start 
With Hello” 

Jane A�er January 
2024 

Develop rela�onships with non-service  
Sector professionals, mentors and role 
Models. 



 

 

 

Work with municipali�es 
around their Community 
Safety & Well-being Plans 
and in follow up to United 
Way’s community 
conversa�ons through 
upda�ng Mental Well-Being 
and  
Resiliency for Youth 
 in Lanark, Leeds & 
Grenville. 

Jane has been approached 
by Gananoque’s mayor 
about what can be put in 
place for youth following 
community conversa�ons.  
Jane proposes that she 
and Emily meet with the 
Mayor and put forward a 
plan to engage in a youth 
conversa�on to update 
Mental Well-Being and  
Resiliency for Youth 
 in Lanark, Leeds & 
Grenville as a tool for 
Gananoque.  It could then 
also be used for other 
municipali�es. 

Jane Hess & Emily 
Wimpenny 

December 2023 
through June 
2024 

Update Mental Well-Being and  
Resiliency for Youth 
 in Lanark, Leeds & Grenville through 
feedback sessions with  
Gananoque youth to be a municipal  
Tool kit.   

Learning Strategies  Leads & Partners Target Dates  
Primer on Developmental 
Assets for Lead Table 

Prac�cal review of 
Developmental Assets; a 
review of our workplan; 
recruitment. 

Tawnya Boileau February 7/24 
Lead Table 
mee�ng 

Increased Lead Table knowledge of  
Developmental Assets and  
Commitment & partnership on “Start 
With Hello”; Asset Builders; and 
Municipal Tool Kit. 


