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OF LEEDS & GRENVILLE

MINUTES

MEETING DETAILS

Committee/Work Group

Developmental Assets Work Group

Chair(s) Tawnya Boileau

Date January 30/24

Time 1:30-2:30

Location Zoom

Attendees Jane Hess; Tawnya Boileau; Karynn von Cramon; Meagan Gillan
Regrets Emily Wimpenny

AGENDA ITEMS

Item

Owner Date

Volunteer to co-chair work group with Tawnya- For

Volunteers

Our draft terms of reference & the practice of other work
groups are to have 2 co-chairs. Looking for a volunteer. We
may have volunteers to join our work group and also to co-
chair through the presentation Tawnya is doing at Lead Table

on Feb. 7/24.

Draft Lead Table Presentation — For Discussion

Tawnya reviewed her draft PowerPoint with us and
suggestions were offered. We agreed that it is important to
stress that the Search Institute’s Developmental Assets
framework is evidenced based — EKIOC does not need to
reinvent the wheel. We also agreed that the tiered model
Tawnya has included is important both to understanding
Developmental Assets, but also the role that EKIOC plays.

Action Items:

1. Tawnya to share presentation with Lead Table Feb. 7/24 | Tawnya Feb. 7/24

Search Institute Work Instruction — For Approval
Karynn shared the Search Institute Work Instruction she had
drafted and changes were made. Karynn will send out the

Work Instruction to the Lead Table along with the Agenda on
Jan. 31/24 so that it can be introduced to Lead Table that day
within the context of Tawnya’s presentation.




Action Items:
1. Karynn to send out revised work instruction to Lead
Table.

Karynn

Jan.31/24

Work Plan - For Discussion

Work plan has not yet been shared with or approved by Lead
Table. It will be on February 7, 2024. We reviewed and
revised the Work Plan, which Karynn will send out along with
other Lead Table materials on Jan. 31, 2024 so that it can be
shared within the context of Tawnya’s presentation on Feb.
7/24.

Action Items:
1. Karynn to send out revised Work Plan to Lead Table.

Karynn

Jan. 31/24

2024-25 EKIOC Budget Requests — For Discussion

Karynn explained the budgeting process that EKIOC hopes to
engage in for 2024/25. We agreed that there are costs
associated with the Asset Builder Awards, such as
refreshments, the printing of certificates, and, hopefully, an
EKIOC banner. Some of these are provided in kind (printing&
folders for certificates by the Health Unit). There may also be
costs associated with Start With Hello (buttons & printing)
and the Municipal Tool Kit (printing). We agreed that a
request of $300 - $500 would be appropriate.

Action Items:
1. Karynn to bring request back to the EKIOC Planning &
Coordination Committee.

Karynn

March
2024

Next Meeting: February 20, 2024 2:30 - 3:30 Zoom
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