
                   

  
MINUTES 
MEETING DETAILS 
 

Committee/Work Group Diversity, Equity & Inclusion 
Chair(s) Jodi Bucholtz 
Date November 16, 2023 
Time 1:00 
Location Zoom 
Attendees Jodi Bucholtz; Karynn von Cramon; Sharon Halladay; Dan McRae; 

Hector Hernandez; Erin Lee Marcotte; Kimberley Gavan 
Regrets Melissa Francis; Lori Taylor; Erin Lee; Elle Halladay; Manny Dizwani; 

Carmen Law 
 

AGENDA ITEMS 
Item Owner Date 

1. Co-Chair – For Decision 
 
We continue to seek a co-chair from Leeds & Grenville to partner 
with Jodi. 
 
Task(s): 

1. Given that we do not yet have a volunteer this item will 
remain on the Agenda. 

 
 
 
 
 
 
Karynn 

 
 
 
 
 
 
Dec. 21/23 

2. De-brief from November – For Discussion 
 
De-brief from Casual Racism/Lunchroom Conversation 
Presentation to both tables in November.  Jodi led the November 
reflection.  Feedback was positive.  We dissected a lunchroom 
conversation that had casual racism present.  An “ally to all” 
approach was taken; the person affected took the opportunity to 
explain Diwali to his colleague.  How do we implement ally to all?  

  



How do we call in as opposed to call out?  We are all equity 
seeking; can we approach conversations from the perspective of 
not doing harm?  It’s so important that the conversations happen, 
even if they don’t go perfectly.   

3. Work Plan 2023 – 24 – For ongoing review & planning 
 
https://everykid.on.ca/wp-content/uploads/2023/10/2023-24-
DEI-Work-Plan.pdf 
 
December Table Meetings:  Reflection: Strategies for Combating 
Casual Racism with Sensitivity.  Guiding responses: When you hear 
this...you could respond by doing/saying... 
 
Share 3 strategies for combating casual racism in the workplace: 
1. Educate Yourself: Continuously learn about different 
cultures, histories, and experiences to broaden your perspective. 
2. Speak Up Respectfully: If you witness casual racism, 
address it in a considerate manner, promoting education over 
confrontation. 
3. Promote Inclusive Language: Use language that respects 
and values individuals, avoiding stereotypes or assumptions. 
 
Personal/Organizational Action Commitment  
 
• Ask participants to individually commit to at least one 
action they will take to combat casual racism in the workplace. 
• Encourage them to jot down their commitment on a piece 
of paper. 
 
Task(s): 
 

1. Erin Lee Marcotte & Kimberley Gavan to partner on 
leading this conversation for Dec. 6 EKIOC Lead Table 
Meeting. 

2. Sharon will reach out to Elle Halladay to see if she can 
lead this conversation for the Lanark table on Dec. 12.  
She will connect Elle to Erin Lee and Kimberley. 

 
January Lunch & Learn:  Outside-the-box recruitment strategies to 
address employment shortage – how to recruit from an EDI lens to 
be led by Jodi.   
 
Task(s): 
 

1. Jodi will reach out to Manny Dizwani and Lisa Benoit to 
partner. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Erin Lee  & 
Kimberley  
 
Sharon 
 
 
 
 
 
 
 
 
 
Jodi 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dec. 6/23 
 
 
ASAP 
 
 
 
 
 
 
 
 
 
Dec. 21/23 
 
 
 

https://everykid.on.ca/wp-content/uploads/2023/10/2023-24-DEI-Work-Plan.pdf
https://everykid.on.ca/wp-content/uploads/2023/10/2023-24-DEI-Work-Plan.pdf


March: Job Fair 
 
Task(s): 
 

1. Homework for work group members to find out from 
their HR departments and EEC’s what is already 
happening. 

 
 
 
 
All 

 
 
 
 
Dec. 21/23 

4. Meeting Dec. 21 at 4:00 – For decision 
 
Decision to proceed. 
 

 
 
All 

 
 
Dec. 21/23 
 

5. Member/Partner Information Sharing 
 

1. UCDSB is recognizing its’ first every Holocaust education 
week at the end of November. 
https://www.youtube.com/watch?v=aZ04fmDPu_o&t=1s 

 
  

2. LIP Lanark Renfrew - Dec 5 - Introduction to Intercultural 
Competency: 
https://liplanarkrenfrew.ca/event/introduction-to-
intercultural-competency-2/  
 
Dec 7 - Service Canada Overview for Newcomers: 
https://liplanarkrenfrew.ca/event/service-canada-
overview-for-newcomers/ 

 
 

  

6. Next Meeting:  Dec. 21/23 4:00 – 5:00 By Zoom 
Parking Lot Item – Erin Lee Marcotte – navigating/leading 
vulnerable learning, different perspectives, and triggers 
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