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Every Kid in Our Communities
Working together so that all children and youth in Leeds & Grenville are safe, healthy and valued
Agenda – Lead Table
October 3, 2018

      In Attendance: Steve Martin CMHLG; Lisa Cirka Brockville Library; Jane Fullarton Big 
      Brothers Big Sisters; Laurie Bourne MacKeigan BGH/ARCC; Jen McMaster UCDSB; 
      Trish Buote United Way; Laurelle Avery EEC; Sue Watts EEC; Margaret Van Beers 
      KidsInclusive; Victoria Robertson Connect Youth; Beth Steel Bartholomew Hub; 
      Shannon Brown UCLG; Diana Deakin-Thomas YMCA; Melissa Francis Immigration 
      Partnership; Erin Lee Marcotte FCSLLG; Michelle Neville CDSBEO; Cathy Del Mei 
      Health Unit; Tom Turner DSLG; Harold Hess Volunteer Bureau; Jane Hess Health Unit 
      (chair); Jane Fullarton BBBS; Margaret Fancy EKIOC

1.  Welcome and Introductions (Agency CI “stories”) --  (9:30-40)
 Volunteer Centre – Harold Hess
 Harold highlighted the Community Volunteer Income Tax Programme which had 2700 files as of September 30.  Benefits in Refunds = $518 000. Families with children on  CFB were eligible for $56 000 in refunds. 
The Change the World program encourages youth volunteerism. 

2. Approval of Agenda 
Approved with one addition – Ontario Tourism Education Council

3. Approval of Meeting Notes September 5 -- Approved

4. Collective Impact (9:40 – 1035)
Mutually Reinforcing Activities – Triple P – data collection issue (Steve Martin CMHLG, Cathy Millard)
Steve Martin discussed the importance of collecting data to capture what is happeing with Triple P.  He has developed a survey monkey tool through which agencies are asked to enter activities on a regular basis. This is important for funding and planning.
            Shared Measurement
Adverse Childhood Experiences Presentation – Cathy Millard (attached)
Members discussed various data sources available (EDI, Public Health Ontario data etc.) This information will help determine where to put emphasis on programming.
The information from ACE presentation will be shared with Early Years Service Providers workgroup to inform planning.
            Common Agenda – refining our goals
Report from ad hoc committee (Emily, Beth, Anna, Tawnya, Margaret, Shannon, Lisa Zufelt, Cathy)
Margaret presented the following summary:
· Start with a concrete event – the committee suggested Start with Hello campaign that could be launched at Asset Builders event.
· Suggestion of an event for community partners to reinforce Assets/Resiliency
· Reach out to non-traditional partners – e.g. Chamber of Commerce
Recommendations from committee Approved.
Healthy Kids Community Challenge – link to EKIOC
Margaret F. reported that the Healthy Communities Challenge has officially come to an end. The Health Unit has collected information about the applications, outcomes etc. Members agreed that there is value in terms of building partnerships and capacity, in linking HKCC to EKIOC. The initiative has a direct link to EKIOC goals.
            Backbone support – who will take the lead
Break
Mutually Reinforcing Activities: 10:40 - 50
a)  Workgroup Reports
i) Early Years Providers – Margaret reported that Catherine Robinson (Preschool Speech and Language) and Lauren Andrews (Infant and Child Development) will co-chair the committee
ii) Youth Collective Impact (Community Values Children and Youth) (Sue P. and Tawnya) We are still waiting for the youth survey results
iii) Read to Every Kid (Lisa Cirka) – Lisa introduced the nominated books for this year and distributed kits.

b) Continuous Communication 10:50-11:20
i) Canada Learning Bond Committee (Beth Steel)
The CLB Committee has set a target of one family per organization to sign up during Canada Education Savings Week
Poverty Alliance – an infographic showing the actual impact of poverty will be launched in November.
Beth reported on Cities Reducing Poverty Conference – a powerful definition of the opposite of poverty … Equity
ii) Update on Respite Committee (Lorena) – Tom gave the report. 
Lorena will take over as chair.
A survey will be distributed to determine what funds agencies have available
Respite used to prevent crisis
iii) Ontario Tourism Education Council – Laurelle reported that EEC will be offering a Career Hospitality Programme that will include hands on training at sites such as hotels, B&Bs etc. (flyers were distributed to members)
iv) CDSBEO – Michelle reported on a rock concert presented by Robb Nash at Galipeau Centre in Smiths Falls on November 12, 13. On Monday the High School students will attend; Grades 7 and 8 students on Tuesday. Community agencies are welcome to set up booths. Contact Michelle (Michelle K Neville <michellek.neville@cdsbeo.on.ca) 
v) Immigration Partnership provided information about Diversity Day on November 28
vi) Erin Lee distributed Child Abuse Prevention purple ribbons. She reminded members of Go Purple Day on October 25.
vii) Volunteer Centre will be running the youth programme at Stingers.
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            Next Meeting – November 7
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