“The integration of Health and Community
Services will be the greatest step we can
take with respect to the overall
improvement of population health”
Dr. Glen Brown, Keynote Address, Primary Health
Care Forum, January 2011

“We will know we have successful
integration, not simply coordination or colocation, when we have consolidation of
resources, governance and mandates of
child care and family support services”.
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1. History and Context
Guthrie House is a Victorian style house, built in 1886 on the principal intersection of the rural village of Elgin in Rideau
Lakes Township. In 1988, the home was purchased by a newly formed community advocacy group called North Leeds
Community Development Corporation (NLCDC). This collective created a vision which has stood to the present day:
“That Guthrie House shall serve as a single point of access for members of our rural communities to a full range of
health and social services”.
In 2010, the board of NLCDC voted to transfer ownership of Guthrie House to Country Roads Community Health Centre
(CRCHC). It was determined that CRCHC had the administrative capacity to carry the vision forward and ensure
sustainability of this important community resource. In January 2011, CRCHC voted to support the transition of assets
and manage Guthrie House as part of its community programs focus.
Community Health Centres are inter-professional healthcare teams with an interest in the social determinants of health.
CHC’S focus on creative ways to provide access to a full range of services required for health and CRCHC has been
working with North Leeds communities and residents since 1988. The 73 CHC’s in the province of Ontario seek
creative ways of fostering health equity for all community members. The Board of Directors of CRCHC desired that
Guthrie House would be financially sustainable and not be funded through existing government transfers. A business
plan was developed which focused on facility renovations, identification of community needs and integration with other
organizations for service delivery.
Purpose of this Report
Guthrie House serves a number of functions in relation to partner organizations. This report serves as a general update
and review of successes, challenges and future aspirations in addition to the formal reporting provided to funders
specific to funding metrics.
1. Partnerships
Support of the North Leeds community for Guthrie House services is paramount. During the spring of 2011 focus
groups were held at Guthrie House and at Rideau Lakes Council Chambers. At each session, discussion was facilitated
about the opportunities and challenges of having a single point of access for a variety of services in Elgin. Themes that
emerged through the focus groups included:
• The need for major renovations to all parts of the house and its infrastructure
• The need for significant funding support
• The need for shared reception resources in order to attract new services
• The need for a business plan that would result in sustainable revenue to cover ongoing operating costs
• The need to prioritize services for the full age spectrum but specifically, families with young children and senior
citizens.
• The need for focused management of the project
CRCHC began writing a series of funding proposals in partnership with Rideau Lakes Township. Between 2011 and
2014, we were successful at raising a total of $225,000 as well as securing annual grants from the United Way of Leeds
and Grenville for administrative support.
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As of September 2016, all renovations have been completed to the building. The building is in
wonderful condition with most rooms having received upgrades to walls, ceilings and floors. Major
highlights of the renovations include:
•
•
•
•

Accessibility: Guthrie House is accessible, including a lift to the second floor, automatic exterior
doors and 36” wide interior doorways. A new ramp has been installed at the front entranceway.
Efficiency: New windows, insulation and furnace resulting in an environmentally friendly and
affordable office setting
Physical Condition: All office spaces have had plaster/drywall replacement, painting etc. The
principal board room and entrance area were completely renovated and the entire roof was
replaced. The exterior of the building was painted and gardens were restored.
Safety: Well upgrades and water treatment equipment, communications equipment, OTN
networking

Operational Accountabilities
Guthrie House is accountable to Country Roads Community Health Centre, to the United Way
and to members of Every Kid in our Community as a Child and Family Hub. The objectives of
each level of accountability are linked and complementary, with those to CRCHC being most
broad (furthering the strategic plan).
1. Country Roads Community Health Centre
Guthrie House is supported by the strategic plan and priorities of CRCHC.

The role of Guthrie House in relation to each of the strategic priorities is critical. Reports to the
board of directors each quarter reflect key initiatives, successes and challenges on each of the
priority areas. Meeting the objectives of our United Way and EKIOC priorities further our
organizational priorities. Highlights that link Guthrie House to our strategic priorities include:
•
•
•
•
•

Access: Bringing 20 organizations to North Leeds to meet community needs
Integration: Single point of access for services delivered by multiple providers and funded by multiple
ministries.
People Centred: A service navigator to directly assist clients to find “the right service at the right time”
Health Promotion: Continued emphasis on the social determinants of health reflected in services such as
employment, housing, mental health, income and food security as part of the delivery of healthcare.
Resources: Guthrie House generates revenue through its rental of affordable office spaces which,
in conjunction with the generosity of United Way Leeds Grenville, makes the project sustainable.

2. Every Kid in Our Community
In 2015 in response to the call for the creation of Child and Family Centre's in Pascal's Early
Learning Report, EKIOC sought to identify a pilot model to test application principles. The
selection of Guthrie House for this purpose coincided with release of Community Hubs in Ontario:
A Strategic Framework and Action Plan.
Community hubs are vibrant centres of community life that generate economic and social benefits
while improving the efficiency of local services. By bringing services together under one roof, hubs
make it easier for people to access the services they need. While each hub is unique, we know that
making good use of public space and bringing services together in a central location is beneficial to
everyone. The Province has acknowledged that it can do more to create policies that allow hubs to
flourish and grow.
Karen Petrie, Special Advisor and Chair of the Community Hubs Framework Advisory Group (Advisory Group) in 2015.

Although there have been no funds connected to the designation, CRCHC has invested in
evaluating the extent to which our presence at Guthrie House has better connected community
services and increased community accessibility under one roof.

Every Kid in Our Community (EKIOC)
Outcomes
Connecting Children and Families to Supports
Children and families are connected to and able to access services and supports that they need
Our Guthrie House navigator is on-site 4 hours per day, 5 days per week as a result of funding by United Way Leeds &
Grenville. This year, we had a 17% increase in the number of individuals and families who made direct contact in
order to better navigate health and social services systems. Feedback from North Leeds residents has been
overwhelmingly positive about the role that the navigator has had in making their journey manageable. This is truly a
“single door” access model where people with a wide variety of needs spanning multiple agencies or ministries can
access information and support quickly through a service navigator.
The community hub model aims to help people in need access the “right service” at the “right time” in the “right place.
A multi-pronged approach includes widespread information sharing through our facebook page which has continued to
increase in “hits” each month since inception. Feedback to the page as a reliable source of information is very positive.

A lesson learned in our first year offering the Child and Family Hub is that family struggles are a factor of a variety
of social determinants and are not limited to traditional child and family service options. As a result, our array of
services needs to include employment, food, income security, counselling and support.

Integration
Community Services work together to help individuals and families better navigate support systems
A key feature of a community hub is reflected in the outcome of bringing a variety of services together irrespective of
ministries, mandates or funders. This year, partners reflected voluntary (unfunded) organizations, the ministries of
Health, MCYS, MCSS, Education and Youth Justice, county administration (UCLG and Rideau Lakes) and others.
Increased “on-site” access for North Leeds Residents has come through the ability of Guthrie House to attract and
maintain a range of services needed by the community. This year we maintained our core rental partners (KEYS,
UCLG, CMHLG and Rideau Lakes Chiropractic). These partners, by paying rent, facilitate our ability to provide free
space to services who cannot afford a permanent location. As a result, we hosted a wide range of services which
would not otherwise have been available. These included 1000 Islands Credit Counselling, Alzheimer’s supports,
Providence Care assessments, Canadian Hearing Society, Canadian Volunteer income tax service, BADCI, RNJ youth
services, Food for All, Diabetic Clinics and smoking cessation programming. In each case, the alternative would have
meant travel time by clients to Smiths Falls, Brockville or Kingston for service.

Guthrie House as a community meeting spot has facilitated ongoing community connections for seniors and for a range
of community groups including the local horticultural society, heritage society and residents of the local seniors housing
which has no space available for tenants to meet.
“When we first moved to Indian Lake with our young family, I had no idea of how I would access supports. I was so
pleased to learn that Anne at Guthrie House was able to help me to access health services and a wonderful early
years group but also that I could use computers and get help through KEYS for resume writing and help finding a job
(which I did!). The Rideau Child and Family Hub is a wonderful idea.
Client, Indian Lake 2016

Community Engagement
Individuals and families create
and maintain supportive
relationships and connections
Individuals and families feel a
sense of belonging and
inclusion in their community

Recognizing the importance of community belonging to health, the Hub at Guthrie
House has a focus on connecting individuals with opportunities. Our volunteer
program and “health champions” program focus on connecting people to meaningful
activity. This year, we connected people to food programs through “Food for All”
and took on administrative leadership for this program. Our navigator attends early
years group programs in various communities in order to establish relationships and
identify families who may have unique needs.
We played a key role in distribution of the “Be Well” survey which engaged residents
in a provincial survey to better measure belonging to community.

Individuals and families act
positively to influence their
community.

Our community and client engagement process uses experience surveys and focus
groups to assess the degree to which we influence community. Feedback from
surveys have been very positive although our ability to extrapolate information to
Guthrie House specifically needs to be improved. We are planning to host focus
groups and create a 5 year vision for Guthrie House in 2018 with an emphasis on
families young children.
An excellent indicator of community engagement is the extent to which individual
members support United Way Leeds & Grenville. Since UWLG funding began in
2013, revenues have increased 5 fold and interest/understanding of United Way
programs and services is increasingly evident to fundraisers during each campaign.
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Residents of all age groups were served on-site at Guthrie House in person and by phone. Clients served
by the navigator were generally adults wanting to access services for themselves and for their families.
Access to primary care services, early years supports, employment, housing, mental health and general
information were most common.

Services Accessed via Rideau Child and Family Hub 2015-2016
CRCHC:
Diabetes Support Group
Primary Care Navigation
Early Years Nursing and Group Support
Teen health clinic (High School)
KEYS
Employment counselling and job support services
Children’s Mental Health Leeds and Grenville
Mental health counselling for individuals and
families
Crisis Intervention
Direct family support
United Counties of Leeds and Grenville
Ontario Works counselling services
Rideau Lakes Library
Providence Care Geriatric Assessments
Employment and Education Centre
Alzheimer’s Society

Rideau Lakes Chiropractic
Services for the community on fee for service and sliding
scale

Ontario Early Years Centre
Read to Every Kid
Best Start
Brockville and District Association for Community
Involvement

Welcome Wagon
Rideau Lakes Horticulture Society
Rideau Lakes Heritage Society
Canadian Hearing Society
United Way Leeds & Grenville

Recommendations and Next Steps
Guthrie House has embedded within North Leeds and Rideau Lakes an accessible service system which reduces barriers,
especially for our most vulnerable. To imagine not having Guthrie House is to imagine a person without resources and
with young children getting to Brockville for family counselling or a person without a job, going to Kingston for assistance
with a resume. Guthrie House improves our community and improves the lives of we who live in it. We must develop a
vision in which this valuable resource is not only sustained but expanded.
John
McTavish, former Chair CRCHC.

The business model in place at Guthrie House by Country Roads CHC is sustainable in so far
as rent-paying tenants support the operating costs of the building including a pool of funds to
use against emergency situations such as a septic system replacement. Tenant fees are kept
below market rate in order to attract and maintain partners. The fees paid also facilitate the
ability of other services to utilize the space on an as-needed basis without the need to pay. It
is the goal of CRCHC that Guthrie House operations are not dependent upon Ministry of
Health (SELHIN) dollars so that the facility is owned and operated by the community it serves.
The key to the success of any community hub is the existence of a house administrator who is
also trained as a client navigator. People who come to a “single door” to multiple services
require someone to be able to answer the bell as well as to ensure that services are
coordinated and that the space adheres to provincial legislation such as AODA or OHSA.
United Way Leeds & Grenville has supported the Guthrie House administrator/navigator role
since 2013. It is key to our long term success that this partnership continue or that other
resources are found to ensure that it is in place.
During 2017, we recommend that a series of meetings focusing upon a sustainable vision for
Guthrie House be held. Sessions should be informed by existing partners, funders, municipal
leaders and, of course, North Leeds residents. Country Roads will commit to organizing these
sessions and sharing the results.
Collecting useful data is essential. This year, we will revise the metrics used to evaluate the
success of this community initiative and devise the means of collecting data through multiple
sources to better tell our story.

