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Leeds and Grenville
     Margaret Fancy Coordinator


Meeting Minutes
Best Start Window of Focus

February 9, 2012

Laurier Fire Hall

1:30 p.m. to 3:30 p.m.

Present:
Maxine Weber, chair (South Eastern Region Autism Program), Cathy Millard (Recorder -Health Unit), Gillian Jackson (DSLG), Ruth Shay (MTJB), Jessica Descamp-Baird (UCLG), Marci Bruyere (CRCHC), Margaret van Beers (Child Development Centre), Susan Turnbull (CRCHC), Shannon Brown (UCLG), Kim Little (UCLG), Rachelle Blanchette (Ministry of Education), Donna Vanderkloet-Hanna (BDACI), Lori Johnston (YMCA), Pam Gummer (F&CS), Leslie  Benderavage (MCYS)
1.0 Welcome and Introductions

Marg Fancy said a farewell and thanks to Pam Gummer on her retirement.  Brief break for refreshments followed.

2.0 Approval of Agenda

3.0 Approval of Minutes from Last Meeting

Minutes were approved with one revision regarding the revision/update of Checkered Flags.  Please state it will be revised and remove details.

3.1 Action Items complete.

Marg attended Childcare Supervisors meeting to determine what support is needed by the group.   They identified the following:
· Sharing reports from the Ministry of Education
· Recruitment and retention support (related to lack of trained staff)
Discussion ensued regarding the networks ideas related to how we can support the childcare supervisors.  It was suggested the focus be where we can support all of our early year providers.  Concerns related to childcare providers of uncertainty were acknowledged.  The attendance of the United Counties of Leeds and Grenville service manager’s presence at meeting was identified as having pros and cons.  Rachelle Blanchette committed to the Ministry of Education’s participating at network meetings and will provide a written update if she is unable to attend, and encourage child care to continue to bring forward issues.  Kim Little confirmed that she has been sharing Ministry of Education updates with childcare as they have become available to her through CMSM.  Rachelle shared the following update regarding the modernizing of childcare.  The Ministry of Education has consulted with the CMSM’s.    The Ministry is approaching the modernizing from an open view of the Day Nurseries Act and has identified that broader systemic changes are needed.  CMSM’s and Best Start Networks will receive future updates.

ACTION:
Ruth to take question re: how to best achieve effective communication with CMSM back to Supervisor’s Network meeting.
4.0 Updates:

Update on Best Start Network Brochure

· Progress with this project is on track with the timelines.  Marg requested prompt attention/ response when Kathy contacts services for their information.
UCDSB Support for Transition to School Program Updates

· Marg Fancy reports the group at the Upper Canada District School Board is to meet. Mike Kennedy gave a presentation to the strategic council and no funding was committed, but a workgroup has been formed to look at a possible plan for 2012-2013.
· Catholic District School Board of Eastern Ontario has no formal connection at present.


Service Co-ordination Guidelines Training Day Update – Marg Fancy
· There are 80+ registered on February 13th 

· Colleen Grady’ has created 3 modules which were reviewed for  feedback by the SI Workgroup.
· Intent is for the Service Coordinator Guidelines to be an ongoing practice agreement and not “just” training.

· The 3 modules will be available on the EKIOC website and support for imbedding them into each agency’s orientation process will available.

· Consideration for offering the modules to the school boards was suggested as a next step by the network.

Service Integration Committee Update – Gillian Jackson

· Upcoming screening clinics will be taking place at three levels:

1. At existing events

2. At Ontario Early Years Centres

3. Multi-agency representatives present to do screenings at a special event

Special Needs Reference Group Update – Marg VanBeers

· The working group is examining the tools used for transition to school, working on messaging with families regarding inclusion, and it was noted that they don’t meet without the reps from both school boards.

MCYS/French Language – Lesley Benderavage
· Morley Burwash will have some replacement

· Lesley shared information regarding a library project for French resource replacement – Merrickville and Carleton Place are to have their French collections replaced and will then have launches for their new collections.

· Best Start Networks have been sent a request for promising practices to be shared.  A template has been sent.  Each Best Start Network is asked/expected to share at least one promising practice.

· A separate template is to be used for each practice and the plan is to then post them on the Ministry’s website.

· Ideas were brainstormed by the network: Read to Every Kid, screening clinics, service coordination guidelines, lunch and learns, brochure, Service Integration Committee, Gananoque pilot, etc.

· These are due March 2nd.

ACTION:
Marg to compile ideas and share.

ACTION:
Lesley to inquire about limits on words and number of submissions.

· Best Start Child and Family Centre Demo Sites – 5 communities are identified/participating and each is every different.  They were not given a consistent directive from MCYS.

· Sudbury – Continuum of service modeled after EDI domains

· Website

· Common database of non-clinical information on families

· Common intake forms and process

· Hamilton – Safe Harbour meetings with “if money were pooled” visioning

· Prince Edward Hastings – Online survey, focus groups to explore consumer experience

· Toronto – Common outcomes with 3 target neighborhoods

· London – 4 pilot sites with own unique branding and marketing

Ministry of Education Update – Rachelle Blanchette
· 3 advisories – French, rural, remote?

· Special Needs Reference Group – this group’s mandate ended after year 1 but it will be represented within other forums

· Child Care Reference Group

· Year 5 capital requests submitted for our boards

ELP Update – Marg Fancy

· The group is there to provide an opportunity to answer questions, if questions arise about the full-day of early learning for the boards and ministries

· How to make ELP work well (shared space protocols, etc.)

· 3rd party procurement process can also be a focus

· Please forward questions to CMSM/BSN reps

· Special Needs Reference Group asked about kids not ready who are asked to leave…what are the numbers like?

· March 6th – next meeting

Childcare/OEYC – Shannon Brown
· Parent Calendar is now available on the Early Years Centre’s website

· Paper copies are available from the OEYC
Best Start Plan – Marg Fancy
Marg reviewed the plan

· The workplan affirms our sub-committee work that is already happening
· The themes are support for: Early Learning Program, Child and Family Centre’s, Aboriginal, Data, and Joint Professional Development

· The umbrella is the service integration continuum

ACTION:
Forward feedback regarding workplan to Marg by March 1st.

Next Meeting Date: March 8, 2012
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