
Agenda	  -‐Transporta/on	  Work	  Group	  

Update	  

September	  2014

1.       Expanded	  our	  working	  group	  –	  more	  representa6on	  from	  all	  areas	  of	  L&G	  –	  great	  enthusias6c	  group	  
including:

o   Alison	  Tutak	  UCLG

o   Allan	  Hogan	  FCAS

o   Brenda	  Dillabough	  Community	  Living	  NG

o   Marg	  Fancy	  EKIOC

o   Danika	  Wentzel	  Health	  Unit

o   John	  Bell	  STEO

o   Keith	  McPhee

o   Kevin	  Kapler	  CMHLG

o   Sara	  Hummel	  Tri	  CAS

o   Sheena	  Earl	  Township	  of	  Cardinal

o   Sue	  Dunfield	  Township	  of	  Rideau	  Lakes

o   Tom	  Turner	  DSLG

o   Trish	  McNamara	  KEYS	  Gananoque

o   Maureen	  Kort	  CSE	  Consul6ng

o   Sue	  WaXs	  EEC

	  

2.       Dillion	  Consul6ng	  completed	  their	  survey	  -‐	  Accelera6ng	  Rural	  Transporta6on	  Solu6ons:	  Lanark/
Leeds	  and	  Grenville
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o   The	  working	  group	  has	  received	  a	  final	  report	  and	  will	  review	  it	  then	  bring	  highlights	  
to	  Lead	  Table

3.       We	  consulted	  with	  Jessica	  Deschamp	  from	  UGLC	  re	  a	  community	  needs	  assessment	  –	  as	  a	  result	  she	  
has	  found	  us	  a	  university	  student	  who	  will	  use	  this	  as	  a	  project	  for	  his	  thesis.	  It	  will	  be	  a	  very	  
comprehensive	  census	  like	  survey	  to	  help	  determine	  what	  L&G’s	  transporta6on	  needs	  really	  are	  –	  very	  
defined	  rather	  than	  general	  “transporta6on	  is	  a	  barrier”	  –	  this	  will	  help	  guide	  us	  towards	  an	  ac6on	  plan	  
eg	  does	  that	  mean	  a	  community	  bus	  or	  door	  to	  door	  service	  or	  financial	  support	  via	  gas	  cards	  etc.

4.       This	  needs	  analysis	  combined	  with	  our	  pilot	  results	  and	  the	  Dillon	  report	  will	  enable	  us	  to	  write	  a	  
business	  plan	  to	  meet	  the	  actual	  needs	  of	  L&G	  with	  a	  sustainability	  plan.	  At	  this	  point	  we	  can	  approach	  
funders	  and	  municipali6es.

	  

	  

Sue	  Wa's
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