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Every Kid in Our Communities…..                                                  









Leeds and Grenville 

Triple P Implementation Working Group

Agenda May 16, 2012
9:00 to 11:30 a.m.

Leeds, Grenville and Lanark District Health Unit, Brockville Office

PRESENT:  Shannon Brown, Robyn Delaney (Chair), Marg Fancy, Robyn Holmes (Practitioner), Gillian Jackson, Kim Morrow, Michelle Murray (Facilitator) 
REGRETS:  Peter Coughlin, Esther Pigion, Tom Turner
1. Welcome
2. Approval of previous meeting notes of March 21, 2012
Note:  April 18th meeting was cancelled
Meeting notes were approved.
3. Coordination of Service

3.1 Managing Seminars in 2012 school year – Michelle (child care transportation snacks – how many seminars)
· We need to start planning seminars for 2013, i.e. capacity, child care, transportation and snacks.  Schools are starting to supply the snacks.  
· Last seminars:  OEYC had a large group.  The Health Unit held a seminar at Wellington Public School and the numbers were low.  Advertising should be the school’s responsibility.  A package will be  drafted to send to the schools beforehand, to advise them of their responsibilities regarding seminars.
· Marg stated that a meeting was held last Friday at the CSBEO, at which Triple P was discussed.  School administration is undergoing changes.  Tom Jordan is on board with Triple P and will approach senior administration regarding a pilot in the four Brockville schools and would act as the school liaison.  He would like to have a package of information suggesting what schools could do to get involved in Triple P.  At this point, he feels staff will not be trained.  We need to start building a Triple P culture.  Tom is keen to move forward.

· Shannon asked if we have been tracking the ages of the children attending seminars.  OEYC has partnered with schools, and has noticed that attendance of parents with children over 6 years old is sparse.  The norm is parents with babies and toddlers.  Michelle stated that we have not been keeping track, but will start when the new data base is active.
· It was noted that it is difficult to engage parents of teens.  Even though they ask for support, attendance is at a minimum.  Michelle suggested working with the catholic board and then approaching the public board.  In addition, perhaps putting resources into teen messaging would spark interest among parents. 
· Marg Fancy stated that Gananoque Secondary School praised Robyn Holmes for her presentation.  Robyn said this school is in a unique situation.  An individual who will be joining their parent council has recently taken Triple P.  GSS wants to sign up for a fall seminar, apply for a grant and set up a parent resource centre for Triple P.  Shannon suggested having a Triple P link on the school websites, which would make it accessible outside of school hours.  
· Triple P banners are available for display.  Gillian will request the kindergarten registration schedule.

· Seminars:  Gillian sent an outline around child care to Michelle.  Funding is an issue.  Research shows that childcare is a necessity if we want to involve parents.  We need consistency, i.e. child care should be offered at all seminars.  Gillian estimated that the cost per seminar for child care would be $250.
· Michelle stated that $7,000 is being held by the health unit.  How do we use it?  We need to provide food, child care and transportation if we want community involvement.

· Comments:
· School councils could be approached to provide snacks.  

· Triple P should specify the types of snacks and be consistent.

· Are we providing snacks for both parents and children? 
· Triple P provides the practitioner.
· Regarding next year, should we approach EKIOC for a specific amount for seminars?

· We will pilot seminars in the Brockville schools.  1 spring and 1 fall seminar per school is suggested.  The age group will be 0-12.  Jamie Ferguson, PHN has tentatively agreed to present the fall teen seminar in Gananoque.
· Michelle said our seminar focus should be the community, as opposed to the school.  The group discussed where seminars should be held and it was decided to hold 2 in Brockville, 1 in Gananoque and 1 in Spencerville, as this area draws from Kemptville as well as Prescott. 

· For these 4 seminars we would need $1,000 for child care.  The OEYC will commit to doing 5-6 seminars over the next year.
3.2 Year-end report – Michelle

· Michelle reviewed the PowerPoint presentation she developed and summarized how we are trying to grow Triple P.  We have 31 practitioners trained.

· May 28th is the first meeting with the parent council.  In order to meet our target for parent council, we need more members.  If the IWG members know of anyone interested in joining, they are to let Michelle know.  

· Michelle stated that Triple P is not yet being offered in Lanark.  There is some interest there. 

· It was noted that the Triple P poster does not capture people’s attention.  We are looking for something else.

· Gillian will take Nipissing screens, distribute Triple P material and display the banners at the screening clinics in the fall.

· Triple P messaging needs to be spread to peers.  Robyn stated that parents can call her anytime with normal parenting issues.

· Regarding the database:  Agencies will sign up to participate.  Data will have an anonymous I.D. number.  Original paperwork will remain with the agency that offers the service.

4. Promoting Access through Collaboration
4.1 Community Practitioner Update – Robyn Holmes
Referrals/Clients

39 referrals to date

-13 presently completing Level 3

-10 have completed all 4 sessions

  -remaining 16 clients have either never engaged in services,   

   or engaged for several sessions and then ceased 

   communication. 


Other activities

· OEYC Brockville visit completed.
· Brockville Baby Talk requested a second visit specifically focusing on the tip sheets for infant sleep and toddler bedtime problems.  This was completed May 1, with a great response from the parents in attendance.
·  Assisted with preparing individuals for the accreditation held on May 5th & 6th - specifically a group of approximately 16 daycare staff from Gananoque.  Preparation including assisting individuals with rehearsing their role play, being available for questions, etc. 

-    Presentation completed at Gananoque Secondary School
during the evening of May 2nd.  The school is very interested in hosting a seminar series, having a staff person trained in Level 3 Teen, and promoting the TP messaging within the school. 

-    JRFM Radio Interview completed on May 8, 2012 and went very

     well.  Interviewers did a great job at adding questions that would 
 address the issue of stigma surrounding parenting supports.

· Assisted with other administrative duties (i.e. presentation design, grant reports, form creation, etc.) 

4.2 Agency certificates - Michelle

Michelle circulated the certificate that Robyn created.  Each agency will receive a framed copy once they sign the Partnership Agreement. Certificate was approved. 
5. Community of Practice/Communication 
5.1 N/A
6. Structure/Policy/Procedure Development

6.1 Managing Volunteers – Michelle
deferred
6.2 Client consent for data collection – Michelle

The consent form that was approved by Dr. Stewart and Jessica Deschamp-Baird was viewed.  The working group approved it as well.
Note:  Robyn stated that Foundations would like self-directed Triple P.  There are now 16 students participating.  Upon completion, they will receive a school credit.  There are some concerns regarding literacy level, but they are working through these.


6.3 Meal reimbursement - Michelle
We provide food at training sessions, including the trainer.  Michelle paid for the trainer’s food during the last training session and requested to be reimbursed.  This was approved by the working group.
7. Communication with Lead Table 
Note:  Year end report was made at May EKIOC meeting

8. Integration with Triple P Ontario

8.1 N/A
9. Next Meeting:  June 20, 2012, 9:00 to 11:30 in the Brockville Room,   

           ground floor of the Brockville Health Unit.
We will discuss if we will hold summer meetings at the next meeting.
Action Item follow-up from last meeting – March 21st: (Note:April mtg. cancelled)
1. Michelle will provide the outdated “Crying” tip sheets to Angèle.

· complete

2. Michelle to consult with Dr. Stewart, the Health Unit’s MOH, regarding consent.

· complete

3. Michelle will advise the Province that this Triple P Implementation Working Group supports maintenance of the website.

· complete

4. Michelle will order one package of French Tip Sheets for seminars as well as a French set of 0-12.

· complete

Action Items from the current meeting:

1. Michelle will create the draft package for schools to advise them of their responsibilities regarding seminars.

2. Michelle will add ages of children attending seminars to our database.

3. Marg to approach the EKIOC partners to determine if they are willing to provide a specific amount for seminars.

4. Marg will bring up the issue of transportation at the next EKIOC meeting.
5. Michelle will send a Triple P poster to Shannon.

6. Michelle will look into involving other counties in Triple P (parent councils), i.e. Dundas, Stormont and Glengarry.

7. Darleen will email the PowerPoint presentation regarding the year-end report with these present minutes.
