
Strategic Plan 

2014-2016
Every Kid in Our Communities Network

A review of the 2011-2016 Strategic Plan with updated goals, objectives and measures of success. 



Introduction

The Every Kid in Our Communities Coalition (EKIOC, the Coalition) committed to revisit 
and refresh their 2011-2016 Strategic Plan in December 2013. It was felt that a renewal 
of energy and commitment to specific goals would generate new opportunities and 
focus for the Coalition.

It was recognized and confirmed by the Coalition throughout the review process that 
the ten priority vision statements from the original Strategic Plan (see Appendix B) 
remain relevant and continue to be the vision of the Coalition. The Coalition agreed 
that the refreshed plan should include a recommitment to, or a continuation of, the 
existing goals, as well as the inclusion of some new priorities and next steps.

As part of the Strategic Plan review, a series of consultation with Committee and Work 
Group Chairpersons was conducted leading up to a facilitated strategic review session 
with the Lead Table members.  

Appendix A of this document includes all of the detailed objectives, measures of 
success and responsibility assignments for the refreshed goals. Appendix C is a 
scorecard tool for tracking of the measures of success. 

The following six revised goals are the result of this review process.

Every Kid in Our Communities: Priorities for 2014-2016

1. Support the development of Child and Family Centres.

2. Actively support poverty and prosperity initiatives in Leeds-Grenville.

3. Ensure productive and purposeful cross-sector collaboration.

4. Focus on creating and supporting youth-friendly communities. 

5. Develop a collaborative data collection and management system.

6. Improve the community profile of the EKIOC Coalition.
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Appendix A: Goals and Objectives

Healthy Development

1. Support the development of Child and Family Centres.1. Support the development of Child and Family Centres.1. Support the development of Child and Family Centres.

Objective: Support initiatives that focus on the healthy development of children and 
youth, including the development of Child and Family Centres. 
Objective: Support initiatives that focus on the healthy development of children and 
youth, including the development of Child and Family Centres. 
Objective: Support initiatives that focus on the healthy development of children and 
youth, including the development of Child and Family Centres. 
Activities 0-12 Months 12-24 months

• Identify a community 
where Child and Family 
Centre principles could be 
implemented. 

• Establish a model with all 
of the critical components 
included (poverty/
prosperity, transportation, 
EDI scores, asset 
development, youth 
engagement, etc.)

• Identify community 
partners to support the 
initiative.  

• Engage partners with 
mandates beyond 0-6 
years. 

• Track EDI scores

• Measure success to see if 
families are feeling more 
connected. 

• Continue development of 
existing initiatives and 
support new related 
initiatives.  

Resources Lead Resource: Supporting Resources:

Best Start – Harold Hess, Maxine 
Weber

Margaret Fancy

Membership 
Measures of 
Success:

• Identify a community for a pilot project. 

• Establish a model. 

• Improved family connectedness

• Measure data-driven changes. 

• Identify a community for a pilot project. 

• Establish a model. 

• Improved family connectedness

• Measure data-driven changes. 
Outcomes • Ongoing support for healthy development initiatives for all age 

groups in Leeds-Grenville through the development of Child 
and Family Centres. 

• Ongoing support for healthy development initiatives for all age 
groups in Leeds-Grenville through the development of Child 
and Family Centres. 
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Focus on Poverty

2. Actively support poverty and prosperity initiatives in Leeds-Grenville.2. Actively support poverty and prosperity initiatives in Leeds-Grenville.2. Actively support poverty and prosperity initiatives in Leeds-Grenville.

Objective: Actively support poverty reduction and prosperity initiatives including the 
development of a framework and strategy that encourages partners to view services 
through a poverty lens.

Objective: Actively support poverty reduction and prosperity initiatives including the 
development of a framework and strategy that encourages partners to view services 
through a poverty lens.

Objective: Actively support poverty reduction and prosperity initiatives including the 
development of a framework and strategy that encourages partners to view services 
through a poverty lens.
Activities 0-12 Months 12-24 months

• Join Poverty Roundtable. 

• Make poverty/prosperity a 
standing EKIOC agenda 
item. 

• Develop a framework of a 
“lens” that can be used by 
agencies to better 
understand and work with 
the social determinants of 
health. 

• Develop literacy and 
awareness of poverty 
among EKIOC members.

• Actively support programs 
and initiatives that reduce 
barriers to prosperity, 
especially transportation, 
childcare and youth 
engagement initiatives. 

• Provide education for EKIOC 
to help all agencies adopt a 
poverty lens through which 
to consider service. 

• Develop a strategy for 
implementation and use of 
the poverty lens:

o Identify community 
priorities while 
recognizing existing 
services. 

o Direct resources to 
highest needs

o Support related 
initiatives. 

Resources Lead Resource: Supporting Resources:

Loretta Corbeil Kevin Kapler

Margaret Fancy
Measures of 
Success:

• Poverty is a standing agenda item. 

• Coalition members are provided with resources and 
information on poverty and prosperity that can be applied to 
their service delivery models. 

• EKIOC is represented at Poverty Roundtable and related 
initiatives. 

• Poverty is a standing agenda item. 

• Coalition members are provided with resources and 
information on poverty and prosperity that can be applied to 
their service delivery models. 

• EKIOC is represented at Poverty Roundtable and related 
initiatives. 

Outcomes • Increased focus on, and understanding of, poverty and how 
services can affect prosperity for community members. 

• Increased focus on, and understanding of, poverty and how 
services can affect prosperity for community members. 
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Purposeful Collaboration

3. Ensure productive and purposeful cross-sector collaboration. 3. Ensure productive and purposeful cross-sector collaboration. 3. Ensure productive and purposeful cross-sector collaboration. 

Objective: Ensure productive and purposeful cross-sector collaboration within and 
through the EKIOC.
Objective: Ensure productive and purposeful cross-sector collaboration within and 
through the EKIOC.
Objective: Ensure productive and purposeful cross-sector collaboration within and 
through the EKIOC.
Activities 0-12 Months 12-24 months

• Develop short tool to 
evaluate/reflect on level 
of collaboration within 
EKIOC

• Tool will ask questions:

o Is everyone who 
needs to be here 
involved?

o Is the collaboration 
valuable and 
relevant to the 
priority? 

• Inventory of services and 
gap analysis. 

Resources Lead Resource: Supporting Resources:

Coordinating and Planning 
Committee – Kevin Kapler and 
Jane Hess

Members

Measures of 
Success:

• Collaborative efforts affect outcomes (i.e. achievement of 
priority = enhanced services) 

• Duplications reduced.  

• Collaborative efforts affect outcomes (i.e. achievement of 
priority = enhanced services) 

• Duplications reduced.  
Outcomes • Cross-sector collaboration is a guiding principle and framework 

for all EKIOC activities. 
• Cross-sector collaboration is a guiding principle and framework 

for all EKIOC activities. 
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Youth-Friendly Communities

4. Focus on creating and supporting youth-friendly communities.4. Focus on creating and supporting youth-friendly communities.4. Focus on creating and supporting youth-friendly communities.

Objective: To support municipalities in achieving youth-friendly designationObjective: To support municipalities in achieving youth-friendly designationObjective: To support municipalities in achieving youth-friendly designation

Activities 0-12 Months 12-24 months
• Inform and educate all 

municipalities about 
availability of youth-friendly 
designation. 

• In partnership with 
municipalities, develop toolkit 
(or source existing tools) to 
support municipal efforts to 
obtain youth-friendly 
designation. 

• Survey youth across Leeds-
Grenville to identify community 
strengths, challenges and youth 
engagement opportunities.

• Create an inventory of services 
for youth. 

Resources Lead Resource: Supporting Resources:

Youth Engagement Squad – 
Elizabeth Langlois

Municipal partners

Healthy Communities Partnership

Mental health initiatives
Measures of 
Success:

• Municipalities aware of youth-friendly designation.

• Youth-friendly designation resources and tools are made 
available to the municipalities. 

• Municipalities develop youth-friendly initiatives using resources 
or seek youth-friendly designation. 

• Municipalities aware of youth-friendly designation.

• Youth-friendly designation resources and tools are made 
available to the municipalities. 

• Municipalities develop youth-friendly initiatives using resources 
or seek youth-friendly designation. 

Outcomes • Development of equitable and accessible resources and 
support for youth. 

• New opportunities are created for youth. 

• Youth are given a planning voice in their community. 

• Communities understand the youth-friendly designation and 
EKIOC supports their efforts to achieve youth-friendly status

• Development of equitable and accessible resources and 
support for youth. 

• New opportunities are created for youth. 

• Youth are given a planning voice in their community. 

• Communities understand the youth-friendly designation and 
EKIOC supports their efforts to achieve youth-friendly status
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Data Management

5. Develop a collaborative data collection and management system.5. Develop a collaborative data collection and management system.5. Develop a collaborative data collection and management system.

Objective: Develop a collective data collection and management system that will 
result in improved access to data that is appropriate to inform decision-making.
Objective: Develop a collective data collection and management system that will 
result in improved access to data that is appropriate to inform decision-making.
Objective: Develop a collective data collection and management system that will 
result in improved access to data that is appropriate to inform decision-making.
Activities 0-12 Months 12-24 months

• Identify data needed and 
data available to 
members. 

• Articulate data in a 
commonly understood 
way. 

• Find long-term accessible 
storage for shared data. 

• Ensure data collection is 
respectful of time/
resources/size of agency

• Understand what data is 
used by other coalitions 
(e.g. United Way)

• Facilitate data collection 
with partners.

• Collaborate with existing 
data groups 

Resources Lead Resource: Supporting Resources:

Margaret Fancy Best Start Data Driven Working 
Group

Member agencies

Data Analysis Coordinator

Health Unit of LLG
Measures of 
Success:

• Active data “creation”, collection, sharing and management 
across agencies. 

• Data used to create new priorities. 

• There is a priority focus on creating and using data. 

• Everyone measures/collects data consistently re: services

• Active data “creation”, collection, sharing and management 
across agencies. 

• Data used to create new priorities. 

• There is a priority focus on creating and using data. 

• Everyone measures/collects data consistently re: services
Outcomes • Members working together to maximize data collection and 

use. 
• Data used to create new priorities and inform coordinated 

planning. 

• Members working together to maximize data collection and 
use. 

• Data used to create new priorities and inform coordinated 
planning. 
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Awareness and Profile

6. Improve the community profile of the EKIOC Coalition.6. Improve the community profile of the EKIOC Coalition.6. Improve the community profile of the EKIOC Coalition.

Objective: Improve general awareness of EKIOC in the community as a place to make 
things happen through collective connections.
Objective: Improve general awareness of EKIOC in the community as a place to make 
things happen through collective connections.
Objective: Improve general awareness of EKIOC in the community as a place to make 
things happen through collective connections.
Activities 0-12 Months 12-24 months

• Development of strategy 
for strengthening of EKIOC 
awareness levels. 

• Review branding to 
identify organization as a 
child and youth planning 
table. Consider 
membership review as 
result of definition of 
brand. 

• Pursue outreach to non-
traditional partners (e.g. 
food security, churches)

• Provide resources and 
focus for members to 
promote EKIOC brand. 

• Implement awareness-
building strategy. 

Resources Lead Resource: Supporting Resources:

Coordinating and Planning 
Committee – Kevin Kapler and 
Jane Hess

Membership

Measures of 
Success:

• Every member organization has EKIOC link on their website

• New partnerships developed with non-traditional partner 
organizations

• Every member organization has EKIOC link on their website

• New partnerships developed with non-traditional partner 
organizations

Outcomes • EKIOC is seen as the go-to group for planning new initiatives.

• Reduce competition for one-time funding/fundraising

• EKIOC is seen as the go-to group for planning new initiatives.

• Reduce competition for one-time funding/fundraising
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Appendix B: Strategic Priorities 2011-2016

Vision of EKIOC for 2011-2016:

1. Cross-sector coordination.  There is more effective collaboration amongst 
community agencies - no more silos 

2. More youth engaged in their community and more activities across the counties

3. Parenting/Family success.   community wide schedule of Triple p being offered 
throughout the community with all groups filled to capacity … fewer children at CAS 

4. Sense of belonging & healthy relationships.   Every child experiences a high level of 
acceptance and belonging and has access to positive healthy adult relationships

5. Branding/Awareness.   EKIOC is a "household name" in L&G and everyone (parents, 
business owners, clergy, farmers etc.) know how they can participate

6. Asset building recognized / incorporated into all programming for children & youth

7. Transport x L&G.    an accessible and affordable transportation service that 
considers all aspects of transportation for rural communities

8. Less children and their families reside in poverty in Leeds and Grenville… all children 
have access to safe and affordable housing and healthy food 

9. Affordable, quality childcare is available for all children who need it //affordable 
childcare available to all

10. Effective Transitions. Ability to be inclusive of youth aged 18-24 who fall between 
cracks and are in transition.  
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Appendix C: Scorecard

Goal Measures Score Comments

Support the 
development of 
Child and Family 
Centres.

- Identify a community for a pilot. 
- Establish a model. 
- Improved family connectedness
- Measure data-driven changes.

Actively support 
poverty and 
prosperity initiatives 
in Leeds-Grenville.

- Poverty is a standing agenda 
item. 

- Coalition members provided 
with resources and information 
on poverty that can be applied 
to their service delivery models. 

- EKIOC represented at Poverty 
Roundtable.

Ensure productive 
and purposeful 
cross-sector 
collaboration. 

- Collaborative efforts affect 
outcomes 

- Duplications reduced.  

Focus on creating 
and supporting 
youth-friendly 
communities. 

- Municipalities aware of youth-
friendly designation.

- Resources and tools are made 
available. 

- Municipalities develop youth-
friendly initiatives using resources 
or seek youth-friendly 
designation.

Develop a 
collaborative data 
collection and 
management 
system. 

- Active data “creation”, 
collection, sharing and 
management. 

- Data used to create new 
priorities. 

- There is a priority focus on 
creating and using data. 

- Everyone measures/collects 
data consistently re: services

Improve the 
community profile 
of the EKIOC 
Coalition.

- All members have EKIOC link on 
their website

- New partnerships developed 
with non-traditional partner 
organizations
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Contact Information

This plan was developed by the Every Kid in Our Communities Lead Table with support 
from Facilitator and Consultant Elizabeth Green. 

Coordinator: Margaret Fancy

Contact: coordinator.everykid@sympatico.ca

About: Elizabeth Green is a management consultant who works with non-profit and 
public organizations to support community engagement, strategic planning and 

evaluation, and other related consulting and facilitation services. 

Email: elizabeth.g.green@gmail.com

Phone: 613-640-2145
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