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Leeds and Grenville
     Margaret Fancy Coordinator


 Lead Table

Coordinator/Business Report
October 5 2011

                  A.  Reports from Windows of Focus

                     Early Years Window of Focus – 
· Best Start Window of  Focus Meeting September 8 
· Decision to explore pooled funding to create common brochure (on line and hard copy which summarizes services available to families) (To date: ICDP, YMCA, DSLG, Preschool speech/language, OEYC, Health Unit have committed) 
· Lunch and Learns – consistent facilitators and format have been established.  Gananoque, North Leeds, Brockville, North and South Grenville will be ongoing locations.

· There were a number of concerns/questions raised about services for children with ASD diagnosis. There will be a presentation by Heather Ballinger from Lanark Community Programs who are administering the ABA (Applied Behavioural Analysis) initiative.
· Gananoque pilot project.  Step into kindergarten pilot went well.  Learning gained.  Good attendance.  Harold Hess reported a smooth transition to school for those who attended.  Inservice for Ready to Learn staff at PD Day in August.  Evaluation to go to Student Support Leadership Initiative.

· Logic model reflected community plan related to developmental screening approved (thanks to Cathy Millard)

· January 1, 2012 licensing for child care to go to MOE. Adding quality assurance to title of new branch.

· A  parent survey and plan for distribution was approved with timelines etc. to be determined by a workgroup formed to develop a plan related to Child and Family Centres

· Next Meeting October 13 1:30 at Laurier Fire hall Presentation: Heather Ballinger ABA program
         B. School Age

· Youth – 
· (Report from “priority workgroup” at Lead Table meeting – Sue Watts)

· Jenn Luedey continues to work on inventory of youth service providers

· Meeting at TR Leger Gananoque re: teen parents September 28 -- a group of Gananoque community members (lead by staff from Health Unit) have been working to support a licenced childcare centre at the school. The meeting involved students, school administrators, UCLG staff, Health Unit staff, the mayor, and other community partners.  A provider has not yet been found for childcare, but there was discussion around how to use the school as a “hub” to support services for youth in Gananoque. I had a conversation with the principal/vp after the meeting and will be in touch with individual community partners to discuss possible support. 
· Value Every Kid 
· Ads related to Developmental assets  in newspapers, radio, facebook are being developed targeted for November 7 to 11

· PEERsuasion now being offered in 4 schools, with one “community-based” program outside school hours

· Curriculum correlation being written to link with Phys. Ed/Health curriculum Grades 5 to 8.

· A teacher resource is also being developed
                   B.  Intersection  

· Transportation Update (Sue Watts/Keith/Allan) 
· Members are reminded that clients should call the Health Unit Health Action Line for information re: transportation service 

· Triple P – Meeting  September 21  (meeting notes will be posted)
· Presentations to school councils in fall
· Robyn Healy from RNJ seconded as Triple P Practitioner 
· Seminars scheduled for Commonwealth, Benson, Linklater, Wellington schools
· Working on a strategy to engage childcare

· Media strategy is underway

Next Meeting October 19, 9 to 11:30 Health Unit
                   C. Student Support Leadership – 
                           The Gananoque pilot had extensive participation of community partners and parents.

                           Evaluation surveys indicated 100% parent satisfaction with the program. 

                           Margaret and Margaret VB will meet with school board representatives and representatives 

                           from other communities offering school readiness programs to identify best practices and 
                           determine board involvement.
                           Checkered Flags inservice planned for UCDSB schools.

                           Next Regional Steering Committee Meeting November 8 1 to 3 UCDSB Brockville.
                    D.   Healthy Communities Partnership – 
                           Please hold the date for the Recreation Summit on November 16 in Smiths Falls.

                           Next Meeting – October 12, Smiths Falls Health Unit 9:30 to12 
                    E.  Centre of Excellence Planning for Evaluation Grant –  
                          Sample data collection tools are being piloted. The final report (including lit review) will be 

                          written by the end of October.
                    F.  Presentations to Municipal Councils 
                         I have been working with Jessica Deschamp-Baird to develop a template to support 

                         community planning using data. Presentations to municipal councils will continue throughout 

                         the fall.
                    G.  Read to Every Kid – 
                         October 12 – breakfast for agency leads 8:45 to 9:45 Health Unit Brockville 
                         Action:  Please send a representative from your agency
                         October 17 – official launch at YMCA 10 a.m. (all Lead Table members welcome to attend)
                         January 27 – official closing North Grenville Public Library 
                    H. Recreation – 
                         Keith and Margaret met with Lorena Crosbie and Beth Kent from CMHLG to discuss next 

                         steps in expanding MPP to a more community based program.
                         Decision:  to plan a community meeting of stakeholders representing HCP, municipalities, 
                         agencies using MPP, recreation providers, business, clergy etc. to talk about what MPP is 

                         now ( what it might become (policies/principles that might frame it From this group it is 

                         hoped that a community Advisory Committee could be formed

                       Meetings/Events
                        October 4 – Developmental Screening Clinic OEYC Gananoque 9:30 to 12:30
                        October 6 – 18 Month Strategy Committee Health Unit Smiths Falls
                        October 7 – Mental Health Workgroup 9:30 to 11:30 CMHLG

                        October 12 – Read to Every Kid Breakfast 8:45 – 9:45 Health Unit

                        October 12 – Healthy Communities Partnership Steering Committee 9:30 to 12 Health 

                                               Unit Smiths Falls        
                        October 13 – Best Start Meeting 1:30 to 3:30 Laurier Fire hall

                        October 14 – Meeting re: Making Play Possible 1p.m. CMHLG

                        October 17 – Launch Read to Every Kid Brockville YMCA 10 a.m.

                        October 19 – Triple P Workgroup 9 to 10:30 Health Unit

                        October 20 -- Screening Clinic 3 to 6 Country Roads Community Health Centre 
                        October 20 – Youth Justice Community Partners 9:30 EEC
                        October 21 – Meeting with school boards, reps. from Lanark, LG, SDG to discuss 

                                               School Readiness Programs

                        October 27 – Service Integration Committee 1 to 3 p.m. Health Unit

                        October 28 – Coordinating and Planning Committee 1 to 2:30 CMHLG Gananoque

                        October 31 – Task force on Recreation – Rideau Lakes Municipal Hall 10 to noon

                        November 2 – Lead Table 9:30 to 11:30 UCDSB

                        November 4 – Poverty Survival Game 9:30 to 2 Loaves and Fishes
                        November 16 – Recreation Summit Smiths Falls (HCP)
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