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This pre-session package will help to prepare you for our second strategy session on Wednesday February 1st (9.30am-12.30pm) at the Upper Canada District School Board Offices (225 Central Ave West, Brockville).   This package includes the following:

1. Session Overview (with Agenda)

2. Homework
3. Introduction to Process
This is a follow up to our first strategy session in September where we developed a draft vision, five priority areas, and some preliminary action plans.   Our intent is to build on the energy and momentum from our first session by fleshing out further some of our priorities and action steps.   We will get updates from the working groups and then agree on what is required and feasible in 2012.
The objectives for February 1st are to:
· Review and upgrade the main findings from our September session;
· Hear updates from the five working groups;
· Agree on key actions for 2012 and who else needs to be involved;
· Identify next steps.
Agenda
9.30 Overview/Update


Marg
9.40
Agenda and review of 1st session

Erik

9.50
Working group updates

· Community engagement



Kevin
· Youth engagement                                             Sue, Sue

· A Shared Plan to Increase Collaboration
            Keith  
· EKIOC structure




Coordinating/Planning Committee
· Healthy development over lifespan 

Dixie, Sue
10.30
Key initiatives in 2012
12.00
Working Lunch

12:30
Session close 

Pre-Session Homework

Given our short time together, please review the attached September 6th meeting proceedings and take a few minutes to answer the questions below.

Long term success 

Our vision for EKIOC in the next five years is to have realized the following:
1.  Cross-sector coordination.  There is more effective collaboration amongst community agencies - no more silos; 

2.  More youth engaged in their community and more activities across the counties;
3.  Parenting/Family success.   There is a community wide schedule of Triple p being offered throughout the community with all groups filled to capacity.  There are fewer children at CAS; 

4.  Sense of belonging & healthy relationships.   Every child experiences a high level of acceptance and belonging and has access to positive healthy adult relationships;
5.  Awareness.   EKIOC is a "household name" in L&G and everyone (parents, business owners, clergy, farmers etc.) know how they can participate;
6.  Asset building recognized and incorporated into all programming for children & youth

7.  There is an accessible and affordable transportation service across L&G that considers all aspects of transportation for rural communities;
8.  Less children and their families reside in poverty in Leeds and Grenville and all children have access to safe and affordable housing and healthy food;
9.  Affordable, quality childcare is available for all children who need it;
10.  Effective Transitions. Ability to be inclusive of youth aged 18-24 who fall between cracks and are in transition.  
You will recall we agreed the first five elements were particularly critical.   Does this make sense?  Any changes, additions, deletions?   

Priority Areas for 2012   
We identified the following key priority areas:
1. Developing a shared plan to respond to community stakeholders (e.g.  municipalities) for assistance in planning (coordination) for children and youth in their communities  

2. Youth engagement:  Further develop youth window of focus:  asset building, empowerment, definition, access to meaningful activities  

3. Create shared plan to increase collaborative work with education sector   
4. Review EKIOC structure, functioning, (e.g. CCCF funding allocation process) 

5. Healthy development over lifespan:  healthy relationships, mental health and substance abuse
Task team leaders are expected to give a briefing on progress within their priority areas.

Please include in your briefing:

· your understanding of the essence of the priority

· whether or not the in initiatives we agreed on in September still make sense;

· any progress

3. Action plans.  
What exactly do we need to do in 2012 within the above priority areas? Anything that is critical outside of the above priorities?
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