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12-01-24 Every Kid In Our Communities of Leeds and Grenville

A Community Collaboration for Kids.  Dedicated to the long-term success of every child and youth.
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 Vision - Mission - Goals
 

Working together to build communities where every child and youth is safe, healthy, valued and lives in family and neighborhood where:
1. Every baby has the best start possible. 
2. Every child and youth is cared for and safe 
3. Every child is ready for school 
4. Every child and youth is successful at school 
5. Every child and youth is practicing safe and healthy behaviours 
6. Every youth is making successful transitions to adulthood 
Ways of Working Together
Framework:

The Vision of Every Kid is centred on 6 goals that clarify why members choose to work together and that drive them to find ways to effectively do so.  These goals form the glue, the magnetic attractor of common purpose, that brings the group to the stewardship table (Lead Table) and to the Work Groups where action occurs.  Every Kid operates from the shared perspective of the framework of Developmental Assets from the Search Institute.   By nurturing the Assets of every kid, Every Kid recognizes a stewardship role that embodies an ethic of cooperative planning and optimal use of resources for the benefit of our kids, their families and our communities.  

(A) The Developmental Assets Framework  

summary statement here
(B) Foundations For Collaborative Action
Guiding Principles 

i. All members of Lead Table are equals regardless of size of organization they are employed by.  
ii. Every Kid has leaders but not bosses
iii. Members of Lead Table speak and act together in the best interest of all kids of Leeds and Grenville.  Members of the Lead Table act as stewards of the community interest and the work that is being undertaken in relation to the magnetic attractor (need or opportunity), and not as representatives of their organization's interests. 
iv. There is a place for everyone in the work of Every Kid.  “An empty chair at every table!”
v. All actions are performed and communicated in a way that is easy for other to be aware of.
vi. EKIOC exists because members see value and potential in their acting together to achieve better outcomes for kids
vii. By working together EKIOC members can collectively enhance their capacities to create results they really care about. 
viii. Costs and impact on individual members are shared in an equitable manner with consideration given to the individual members mandates and the funding associated with achieving them. 
ix. Integration of services enhances outcomes for kids.  Integration is enhanced by community shared implementation/agreements/protocols for resourcing of services and costs.
· Beliefs 
Related to decision making and accountability 

i. Members are expected to openly acknowledgement any conflict of interest
ii. good data provides clarity of focus, awareness of the environmental context and achievable action 
iii. decision making is normally by consensus with differences of opinion being noted
iv. Where a funder or Ministry requires a vote that vote will be by show of hands and where necessary a sign off process
v. Legal processes are assumed by individual members on behalf of the coalition since EKIOC has no legal status
Related to Transparency Through Open Communication 

i. Trust is built through shared principles, through engagement in positive action and through total transparency (through posting of open agendas, meeting notes and related documents and processes) 
Related to Shared Actions

i. focus is on moving dialogue into action 
i. Together we can achieve what have not been able to on own. 
ii. action inspires action,
iii. action is outwardly focused with members placing their attention on creating value for those in the external environment rather than on the partnership itself or individual partners
iv. Elected chair and co-chair positions are filled by representatives from our Partners with specific responsibilities as outlined in Terms of Reference. 
v. members of Every Kid will provide in-kind contributions which include being the chair of a working group, participating on a committee, hosting meetings and/or carrying out specific work for the coalition. 
vi. Actions are based on integration index (see Best Start Index, SSLI Index) include integr index in appendices -get new one from marg
(C) Foci of Collaborative Working:
Every Kid in Our Communities is working towards collaborative public action that will result in measurable change in the root conditions impacting the well being of children and their caregivers.  It offers no direct service but instead fosters collaboration between members so they can align their services into an integrated delivery of services to all.

Focused by Developmental Assets, we spotlight in our actions the following interconnected, overlapping strategic areas:

Investing in Innovative Programming
1. Every Kid invests in innovative programming to test a promising practice, to establish a case for universal access to a needed service, to assess the impact of increased collaborative integrated action and to implement evidence based programs to address demonstrated need.
Evaluating Impact and Creating and/or Sharing New Knowledge
2. Every Kid’s research endeavours relate to the development and/or implementation of policies and programs that truly support children and their families by enhancing their Developmental Assets. Knowledge creation and sharing involves priority setting, planning and evaluation. Results often leverage additional investment and work. Every Kid partners work together in sharing research and informing policy. 
Strengthening the Community’s Foundations
3. Every Kid acts to link existing and to provide shared professional development opportunities for staff in the children’s and youth’s sector, to disseminate new research information on children and youth and on best evidence informed practices, to bring together service providers to establish standards of practice and a common language framed by Developmental Assets.  Every Kid acts to enable our community to become more effective in its responsiveness to issues impacting children and youth.  It seeks to enhance communication between members and across communities and to share knowledge and skill of adults who work with and for children and youth.
Engaging the Community in Designing Solutions That Increase Assets for Kids
4. By identifying shared concerns, overlaps and gaps, by bringing collective expertise and resources to the Lead and Work tables, and by addressing social policy barriers impacting children, Every Kid seeks to put into service powerful solutions to kids’ issues. 
Shifting Thinking
5. Every Kid’s social messaging invites individuals, employers, employee groups and decision-makers to keep children at the forefront of civic engagement and action. Every Kid acts to place children’s issues on top of the public agenda and challenges our communities, our organizations and our citizens to focus on solutions. It measures outcomes in terms the developmental assets our kids require for success.

(D) Strategic Plan
A Broad Framework that strategically builds on the assets, core competencies and interests of the partners

· specific enough to mobilize action but loose enough for structures and initiatives to arise organically and be seized upon quickly
· Assessing the current assets, successes, gaps and needs in the system
· informs integration of services where beneficial
· annually reviewed, updated and agreed upon
· provides some detail as to leadership and resourcing of actions.
move into an appendix maybe since then become expected - includes: Member Asset Map (need to figure out a way to do this in an honest/accurate/appropriate way that recognizes the ever-changing reality of member organizations...(question format for members to periodically review and share internal to their organization and external with other members)


-a chart outlining

· how member wants to relate to collaboration
· strategic direction of member
· the assets and core competencies member brings
· what member can offer
· where member can best be mobilized
(E) Agreements / protocols / processes
a) Collaboration agreement  and related processes
1.1. how we work together including roles and responsibilities of partners
1.2. All members will contribute to meeting discussions, decisions and communications in a positive and professional manner.  Travel and meeting costs to participate/attend working group meetings will be provided by the member.
1.3. clear statement that coordinator function resides outside the partners and for all regardless of the member making payment.  supervision of coordinator resides with chair (applies to role of facilitator of work group as well)  See coordinator
1.4. clear statement related to function of chair function as separate from role as member agency administrator and method off dealing with any challenge to this impartiality. (applies to role of work group chairs as well)  …terms of office etc defined as well
1.5. method of inviting new partners to be part of the collaboration and an exit method
1.6. no legal incorporation will occur –as such fiscal and legal responsibility moves to each member on a project to project basis by agreement between those members involved in leading that  specific Work Group
b) decision making
 –members share decision making responsibility.  Decisions are made by consensus.  If consensus cannot be reached then disagreement is noted.  Consensus is reached when 90% of members attending are in agreement.  (((this has been the general practice but occasionally a motion and vote has been used…although the vote could be considered to be a show of hands way of determining consensus.   the rule for consensus of 90% is open to decision.   in some consensus models those who disagree can “be noted’ ‘stand aside’ or in some can “block –rare used only when member feels decision damages their agency or clients…between meeting work is done” ALL  this needs to be discussed and decided upon at Lead Table))))

c) conflict of interest 
–member is to identify any potential conflict of interest when they feel one might exist with regard to the position they hold beyond Every Kid.  They can be present but not contribute to discussion unless asked by chair to provide specific information and will not take part in decision making regarding the issue.

d) financial  
(flow through member agencies-responsibilities, limitations) Appendix 2 see chart and process at end of document       Resources required to support work groups  identified by Lead Table are made available through processes of the Lead Table so as to allow the work groups to focus on action rather than acquiring funding.  Work Groups act to support the Lead Table obtaining funding by providing data and results and creation of funding applications submitted through a member of the Lead Table.

· Need guidelines for:
1.1.1.1.1.1. amounts chargeable by member carrying out accounting (charged or donated in kind) 
1.1.1.1.1.2. Ministry funds
1.1.1.1.1.3. member funds and the budget alignment process for shared initiatives/actions
1.1.1.1.1.4. CCCF
1.1.1.1.1.5. donations
1.1.1.1.1.6. fund raising
1.1.1.1.1.7. sponsorships
1.1.1.1.1.8. grants, 
1.1.1.1.1.9. government resources
e) structure and function related to Tables and individual roles
1. Lead Table
2. Chair  
3. Sub-committees of Lead Table
4. Coordinator
5. Work Groups
6. Reflection Table
1. group of community members who Gladwell named communicators, mavins and salespeople who examine the work of the coalition and provide support and constructive criticism  (initial Champion Table is one approach)
f) Other Coalitions
1. Safe Communities
2. Healthy Communities
3. Community Justice Partners 
g) Advocacy, 
is taking action by speaking out against injustice and the abuse of rights, with and on behalf of children, youth and/or their families. It aims to influence decision makers and to challenge policies that cause inequality and suffering.  Advocacy may involve empowering children, youth or their families to act on their own behalf.  Systems Advocacy, with a small "s", refers to advocacy initiatives in the context of organizations/agencies or community that will influence programs and practices to benefit children/youth. When it is clear that policies and practice in agencies interfere with the quality of life and development of children and youth, then systemic advocacy is required. Policy advocacy refers to advocacy tactics, strategies and initiatives which target changes to policies and legislation. These advocacy initiatives seek to establish new policies, improve existing policies or challenge the development of policies that diminish resources and opportunities for vulnerable groups of people such as children and youth. Policy generally refers to 'social' policy. Policy advocacy usually seeks to engage various sectors of the government which includes: public servants, bureaucrats, political appointees, elected officials and legislators. All policy advocacy should be generated by case and 's' systems advocacy. 

h) catalyst role, 
i) Risk Management
j) Communication and Transparency
Appendices
(1) Developmental Assets
External Assets

The first 20 Developmental Assets focus on positive experiences that young people receive from the people and institutions in their lives. Four categories of external assets are included: 

i. Support-Young people need to experience support, care, and love from their families, neighbours, and many others. They need organizations and institutions that provide positive, supportive environments.

ii. Empowerment-Young people need to be valued by their community and have opportunities to contribute to others. For this to occur, they must be safe and feel secure.

iii. Boundaries and expectations-Young people need to know what is expected of them and whether activities and behaviours are "in bounds" and "out of bounds." 

iv. Constructive use of time-Young people need constructive, enriching opportunities for growth through creative activities, youth programs.

Internal Assets

A community's responsibility for its young people does not end with the provision of external assets. Caring adults must make a similar commitment to nurturing the internal qualities that guide positive choices and foster a sense of confidence, passion, and purpose. Young people need this wisdom to make responsible decisions about the present and future. The framework includes four categories of internal assets:

i) Commitment to learning-Young people need to develop a lifelong commitment to education and learning. 

ii) Positive values-Young people need to develop strong values that guide their choices. 

iii) Social competencies-Young people need skills and competencies that equip them to make positive choices, to build relationships, and to succeed in life. 

iv) Positive identity-Young people need a strong sense of their own power, purpose, worth, and promise. 

(2) Empty Chair Principle
(3) Lead Table Function and Parameters
· vision and leadership for Every Kid
· overall direction setting and decision making
· accountable –evaluation and outcomes
· finding consensus 
· mutual support
· integration where practical and of value
· learning and modelling collaborative behaviours and skills
· Sub-Committees of Lead Table
1. Coordination and Planning
2. Finance 
1. Community Criminal Court Fund
3. Evaluation/Research and Data: the Evidence Base
4. Coordinator function and parameters
· process catalyst who supports collaboration and integration
1. facilitates day to day operations
2. guide planning and helps shape strategic direction
3. facilitate meetings
4. put focus on converging interests of members so as to find consensus
5. incubate needed work groups and serve to link common themes in the work done across Work Groups and with Lead Table and supports Work Groups’ work through their chair and/or facilitator
6. mediate conflict and building trust between members
7. ensure communication internal and external flow, clarify ideas for diverse audiences, finds the common language 
8. ensure focus on outcomes as articulated by vision so as to manage the details and get to outcome
9. balance flow of leadership and money across member organizations 
10. reflection (review, evaluation, analysis of activities) and feedback loops
11. sees big picture and understands lay of the land and can work within it
· capacity builder
1. skill development
2. financial planning and action
3. encourage involvement of less active members 
4. supports foundation of research and data and evidence based practice into all actions of Every Kid
5. highlights value of collaboration to mandates of member agencies
· must be separate from any agency –arm’s length – so as to not impact negatively on balance of power, create undue expectation on payment agency to take responsibility for duties or allow other members to defer responsibility for equal action
· must be a highly skilled, discriminating and experienced individual who models collaboration and servant leadership and acts to support the content experts of the Lead Table and its Work Groups.  Supports leadership development at all tables
· Lead table must establish a fund available to be used a the discretion of the Coordinator to serve the collaboration (see accountability guidelines)
5. Work Groups
· “a need or opportunity; and ii) energetic leadership by one or more partner.”
· focused as a response to a need or opportunity that begs attention.  (magnetic attractor)  This need or opportunity is normally informed by data/research/evidence  
· The attractor’s “draw will determine the level of priority that the partners will give to the work of the partnership. It will determine the level of energy and initiative taken, as well as the scope of work and the circle of partners who choose to join in. “
· develop a terms of reference 
· “their goals? How do they want to work? The group also discusses who amongst them should provide the energy to play a leadership role, who has the organizational capacity to be the financial lead and what role each of the members will play. Roles and responsibilities are matched with the assets of each group. Leadership moves from partner to partner, as does any potential funding that may be associated with the Work Group. “
when membership decreases below effective level the work group is disbanded.  when task is accomplished it disbands.

6. Responsibilities of Workgroup Chairs
· Work with coordinator, website manager to ensure that terms of reference, membership, meeting notes and other related resource materials are posted on the Every Kid website in a timely fashion
· Set and distribute an agenda for each meeting, in consultation with members of
· the workgroup.
· Ensure meeting notes are taken at each meeting, that they are distributed to members prior to the next, and sent to coordinator for posting on the website.
· Ensure tasks assigned to members are addressed within specified time frames.
· Chair meetings in a manner that provides all members with an opportunity to participate and contribute.
· Send regular reports on work of committee to coordinator for inclusion in Coordinator’s Reportat Lead Table. (first Wednesday of each month)
· Be available to report at Lead Table Meetings as required.
7. Integration Index
8. Conflict of Interest
9. Consensus
10. Communication Flow
· at meetings
· between meetings
· website
· interaction
· key to transparency of actions and invitation to a seat at the empty chair 
11. Risk Management
· each work group will include as part of its Terms of Reference such information as is required to clarify final legal and fiscal responsibility and accountability as is required for decision making, action and prudent management of risk (see framework for Terms of Reference of Work Groups)
12. Memorandums of Understanding With Other Coalitions
1. Safe Communities
2. Healthy Communities
3. Student Support Leadership
13. Financial -Priorities to Allocation
questions/comments

1. Please note that specific dates, especially those related to Lead Table, are critical.  Though the top chart may show for example something being done in September if it is something that the Lead is approving in September and which requires a process then that process will happen in August or earlier and approval given first Wednesday of September.  I put “1st Wed” in next month to show this.
2. Evaluation;  it was mentioned today but not built into the flow of our discussion  Here it is included as a component with recommendation that twice a year workgroups and grant recipients submit some sort of evaluative report…unsure in context of rest of processes when this would best happen…make best guess with question marks.
3. In many projects both of these two charts would be included in a single Gantt Chart.  Breaking them apart  in this way may be wise since the first is sort of the skeleton of activity and the second adds the meat.  Some might prefer to see this as one chart…which is not that difficult to do.  …but I think most of our members would be more comfortable with the two separate charts.
4. this is not intended to be the final summary of what we came up with today but rather my best attempt to capture the consensus.  I am sending it only to those present at the session since without that context it probably won’t make sense.  I think we can use absent members to give this a final ‘outside’ look when you have given your edits.
5. this process will need to be expedited in this current year by using the September priority setting meeting to inform action and budget for year ending March 31, 2012 as well as year ending March 31, 2013.
Overview

Lead:  
Co-Chairs: -Coordinator

Date:  July 6, 2011

Purpose:  Identify, for April 1 to March 31 of upcoming year, an annual process that: 

· identifies Every Kid priorities 
· establishes budget for coordinator of shared action of Every Kid, 
· communicates primary priorities for external funding available through the Community Court Criminal Fund (CCCF),
· allocates CCCF funds available each for dispersal April 1 and
· effectively and efficiently evaluates intended outcomes of funding allocations
Activities 
· action by work groups focused on identified priorities
· action by funded groups focused primarily on identified priorities
Resources to be Allocated 

· In-kind contributions of staff time and resources by member organizations and individuals
· CCCF, Ministries’ funding, grants received, resources from collaboration with other coalitions
Project Stakeholders and Partners

· Internal: organizations and individuals listed as part of Every Kid
· External: children, youth, parents and citizens of Leeds and Grenville, Safe Communities, Healthy Communities, Student Support Leadership Initiative, citizens and organizations of Leeds and Grenville, Ontario Ministry offices, 
Workgroup members: Tom Jordan, Linda Chadwick, Dixie O'Reilly, Jane Hess, Bob Pickens, Sue Poldervaart, David Huether, Kevin Kapler, Keith McPhee

Start date:  Immediate
Deadline:  March 31,  

Reporting: on-going to Lead Table and community through Coordinator

Timelines

	 Components of overall Allocation Process:
· responsibility
	

	
	April
	May
	June
	July
	August 
	September
	October
	November
	December
	January
	February
	March

	3-5 year Strategic Plan Review/Amendment 
· Lead Table
	
	
	
	1st Wed
	
	 
	 
	 
	 
	 
	 
	 

	Annual Plan 
· re-affirm past priorities
· identify new priorities
· Lead Table
	
	
	
	
	
	 
	 1st Wed
	 
	 
	 
	 
	

	Coordination Budget developed
· coordinator
	
	
	
	
	
	
	
	
	
	
	
	

	Budget and plan (April 1 to March 31) plan developed for re-affirmed priorities
· Work group /coordinator
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	Work group established for new priorities identified
· coordinator
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 

	Start up budget and plan (April to March 31) developed
· Work group /coordinator
	
	
	
	
	
	
	
	
	
	
	
	

	External call for Applications to CCCF (priorities of CCCF and Lead encouraged)
· Budget/CCCF committee of Lead Table 
	
	
	
	
	
	
	
	
	
	
	
	

	Workshop for applicants
· Budget/CCCF committee / coordinator
	
	
	
	
	
	
	
	
	
	
	
	

	External Applications received February 1
· coordinator
	
	
	
	
	
	
	
	
	
	
	
	

	Recommendations to Lead Table by first Wednesday in March re:
· Coordination Budget
· Budgets of Work Groups
· Applications recommended for approval
· Budget/CCCF Committee
	
	
	
	
	
	
	
	
	
	
	
	

	Budget approval and approval recommendations re: CCCF grants to be allocated
· Lead Table
	
	
	
	
	
	
	
	
	
	
	
	1st Wed

	Transfer of funds to successful applicants
	Apr. 1
	
	
	
	
	
	
	
	
	
	
	

	Interim evaluative reports received from: 
· Work Groups
· Budget/CCCF committee
	
	
	
	
	
	
	???? ???? ????
	
	
	
	
	

	Interim evaluative reports received from:
· external grant recipients applying for second year of funding
· Budget/CCCF committee
	
	
	
	
	
	
	Oct 1
	
	
	
	
	

	Final year end report received from:
· Work Groups 
· Budget/CCCF committee
	Apr. 1

	
	
	
	
	
	
	
	
	
	
	

	Final year end report received from:
· All external grants recipients 
· Budget/CCCF committee
	Apr. 1
	
	
	
	
	
	
	
	
	
	
	


Detailed Workplan For Annual Allocation/Budgeting Process

	Timeline


	Task/Activity
	Person Responsible
	Progress
	Completion Notes

	May/June with final approval July Lead Table
	Strategic Plan Review
	Coordinator and Chairs
	
	

	July/August preparation with final approval of priorities at September meeting
	Annual Plan
	Coordinator and Chairs
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