
what September Plan requested

 

Priority: Create shared plan to increase collaborative work with education sector

Champion:   Keith, Michelle, Margaret V, Marg

 

Key Initiatives in next 18 months:

1.

Follow up with memo sent out to Board

2.

Continue to work with SSLI (Checkered Flag Training)

3.

Identify educators presently involved on an EKIOC initiative

4.

Use triple p avenues to create partnerships

5.

Partnership with Girls Inc., Health Unit and Country Roads to support Value Every Kid

6.

Support the Boards in developing school readiness programs

7.

Involve elementary schools in Read to Every Kid Project

8.

Promote the Special Needs Resource committee to the school boards, especially their SEAC

 

Initiatives that are redundant or beyond December 2012:

9.

Use Triple P as a practical way of working with schools

10.

Co-chairs set up meetings with Directors of Education and other senior school administrators

11.

Planned presentations at principal's meetings

12.

Build on existing examples of multi-sector partnerships already in place with or at schools

13.

Identify key partners within each board/clarify roles.  Understand their current agendas and work to align with EKIOC priorities

14.

Designate a lead(s) from EKIOC to assist the coordinator as needed...applies to any priority

15.

Work on the transitional pieces to kindergarten and to adulthood with the potential of expanding to transitional work to high school

16.

Organize a principal’s forum on the key issues e.g.  Identify potential partners that will assist in the planning process

 

17.

Be involved in the community circles concept being implemented in some schools


