
Enhancing Level and Quality of Collaboration to Better Achieve Goals of Every Kid and Each of Its Members

Perspective of plan 

This plan is developed from perspective of celebrating/recognizing current involvement of various sectors in the collaboration required to increase potential for all children to succeed.  It identifies collaborative growth potential and its impact on our kids.  It is focused through the lens of one set of partners, those in the education system who deliver educational services to each of our children and youth. It recognizes that the academic success of every child and youth is interwoven with the non-academic success he or she experiences in their family and the various communities they interact with.  Developmental assets provide a framework for plans and actions that have the potential to lead to every kid’s success.

Vision/outcome of this plan (focus on education partners)

Every organization with impact on the academic and non academic outcomes of our kids is actively pursuing collaborative actions that support every kid's success today and in the future.  Organizations work together at board, administration and staff levels with their peers in other organizations.

Specific Goals: Identify clear goal statements with measurable outcomes by asking ourselves, “What is the desired increase or decrease in the behaviour we are seeking to change?”   

Goal 1:  Develop ongoing process to record and communicate involvement of educational staff, administration and board in collaborative actions with community agencies.
Goal 2

Specific Strategies: identify strategies for each goal -a brief plan that delineates the strategies to accomplish that goal.  Timelines created in form similar to Gantt Chart.

Goal 1:  Develop system to recognize involvement and foster culture of collaboration
a) Table created that allows work groups to identify sector, role and involvement of each of its members.
b) Work Groups request to complete chart and submit to Coordinator 
c) share result (without names) with all members
d) Specific to Ed.  formalize sharing so as to ensure awareness of board members, administrators and staff
Goal 2  Increase administration leaders’ awareness of collaborative actions, opportunities and impact

a) Chairs of Every Kid meet with Executive Directors not attending Lead Table (eg. directors of education)
b) For specific time periods focus knowledge sharing related to specific populations of children and youth and demonstrated impact of collaboration on outcomes. (eg. child welfare, suicide prevention...)
Responsibility: create a responsibility chart that can be used to identify who will do what, in what time frame and who will be informed when that task is done (likely to Lead Table and organization Boards)
Goal 1  

a) Coordinator
b) Work Group Chairs
c) Coordinator, Web Manager
d) Chairs of Lead Table
Goal 2   

Specific Resources Required: identify resources required by those responsible and source of that resource (people, time, money)

Goal 1  

a) existing
b) existing
c) existing
d) existing
Goal 2   

Assessment process: identify a process that will reflect if we have done what we said we would do and if the intended results were achieved.
Goal 1  

a) Chart created
b) chart completed
c) Chart shared with Lead Table and posted on website
d) chart shared with Executive Directors identified
Goal 2   

Communication Plan:  identifies process for sending out the finished plan, getting and incorporating feedback into plan, implementation of plan and on-going communication steps and timelines.

Goal 1  

Goal 2   


