Gananoque Pilot Project

Working Group 3:  Step into Kindergarten

Minutes
Wednesday February 22, 1:00 – 2:30

375 William Street, Gananoque

Board Room
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Review of agenda / Minute taker 
· Jessica agreed to take minutes, Gillian agreed to chair in Margaret Ban Beers’ absence. 
Review of September 28, 2011 
· September 28 was not the last meeting for this group (November 2011 was) therefore this was skipped

Information Sharing

· Marg shared information about Mike Kennedy taking the School Readiness Program to the Strategic Counsel from the workgroup. The workgroup has representation from each of the areas for the school board. 

· Counsel has asked for more research around supporting the transition to JK

· Testimonials from Principals running SIK may be requested by Mike at a later date

Planning for 2012
· Discussed having the program August 13-16, 2012 and to look at alternate dates if necessary.

· Group felt that so much is already done from last year

· Brochure needs to be updated and ready for the first K Registration – Gillian agreed to do this 

· K Registration dates:
· L.L. – March 8
· TIES – March 21

· St. Joes - ?? need to contact J.P. for date

· Welcome to K will be held sometime in June. 

· Group discussed running the program for 5 days instead of 4 – need to look at what issues this may cause, if any?

· Going to cap the enrollment to 25, priority JK students and SK’s that are new to the school

· Still need to look at program expectations, content and making it relevant to the ‘play-based’ curriculum

· Need to notify community agencies – request to have someone (1 person who is knowledgeable about community resources) present on the 1st day at each site to hold a Parent information session.  Suggestion: to set up the Kindergarten class for parents to get ‘a hands’ on effect, while the agency staff present the information. 
· Budget – Approximately $5000.00 this year. $2000 from 2011 left over and $3000 from Student Support Leadership Initiative. 

· Since it is year 2 of the pilot a ‘how to’ template has been requested to be used as a sharing tool for other communities – Jessica will look at what exists or create something for the group. 

· The group discussed parents registered their children for JK on-line and how those parents would receive a registration form. 

· Parents are still encouraged to come into the school to drop off Health Immunization records and copy of B/C

· Parents who don’t come in will get a call from the school to inform

· Evaluation will remain the same as this is Year 2 of the Pilot

· Group discussed wanting to survey the previous teachers/EA to help adapt the curriculum/content of the program. – Jessica will create this in Survey Monkey and send survey link to Principals to forward on.

· Discussed the “On My Way to School” program from SDGPR. Marg will try to access an electronic copy and forward to the group. 

Next steps

· Confirm SIK program dates August 13 -16 

· Connect with J.P regarding dates of registration - ?? 

· Discussed that it would be helpful to have a table of ‘what to do’ and ‘who is going to do it’. Gillian will create one and send it out. 

· Survey the previous teachers/EA to help adapt the curriculum/content of the program. – Jessica will create this in Survey Monkey and send survey link to Principals to forward on.
· Need to notify community agencies – request to have someone present on the 1st day at each site to hold a Parent information session. - ??

· Create a ‘how to’ template for other communities – Jessica will look at what exists or create something for the group
· Marg F. to send out “On my way to school” program information 
Next meeting date
The next date was deferred to Margaret Van Beers to send out doodle poll.
