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Introduction
“Success in school and thus later in life is highly dependent upon children’s abilities to benefit from what the school has to offer—their school readiness—when they enter grade 1.  As the understanding of what is required for school success developed, the definition of school readiness expanded from a narrow emphasis on the child’s language and pre-academic skills, such as number knowledge, to include the child’s attitudes towards new experiences, emotional maturity and social skills.  It is now recognized that school-readiness also includes the extent to which the school is ready for the child in terms of teacher characteristics, the school’s policies and physical environment and the quality of interactions among children, teachers and parents (Ackerman & Barnett, c2005, Thomas, 2005).”

(Pg. 6 Conception to age six: the foundation of school readiness, January 2007 Gillian Doherty, Univ. of Guelph, prepared for the The Learning Partnership.)
Lanark County has a history of offering School Readiness programs, initially with the implementation of the Stepping Stones Program, which is a four week program to support children identified as “at risk”. Following the success of that program and the recognition of a more universal program for transitioning to school, a new program was developed.  Step Into Kindergarten was developed and implemented in 2011 in 12 sites representing 15 schools in Lanark County, in part to respond to the implementation to Full Day Kindergarten.  

As part of our ongoing planning for services in Lanark County, our local Best Start Working Group have been active stakeholders in this program, both as service providers and financial sponsorship. The Best Start Working Group in Lanark is comprised of a number of community partners, across sectors serving   families in Lanark County with children newborn to six years of age.  Their mission is:
“All children have the opportunity to reach their full potential.  There is increased accessibility for all children 0-6 and all families; parents have access to supportive resources which aim to increase parenting capacity. There is a seamless system of services; there is increased coordination of services and service integration.  Families are provided with options for supports.  The initiative is driven by community need, evidence-based research and best practices.”

Due to the success of this program and recognizing the needs within our communities it is the intention of the Best Start Working Group to continue to support this program in partnership with our School Boards through this proposal. 

Background

In early 2010, as part of community planning in Lanark County, the Ontario Early Years Centre invited all elementary schools to participate in a survey focused what they would like to see in place to support children transitioning to school. An overwhelming response was received with 16 of 21 schools completing the survey. 

As well in 2010, an annual Ontario Early Years Centre Parent Survey was completed which identified 50% of the parents who completed the survey identified the most important parenting topic that they wanted information on was school readiness.

The significant response indicated that schools acknowledged that more was required for children to successfully transition to school. One of the strategies implemented was the Step Into Kindergarten Program in the summer of 2010, which was a one week program offered half days. 
As a result, 18 out of 21 schools have participated with Stepping Stones or the Step Into Kindergarten in 2010.

“I think it was great for the children to become used to the school before they started so it wasn't so overwhelming.  I also think it was good for them to meet some of the kids they would have in their class.”
Debbie Heffernan, Kindergarten Teacher, St. John Catholic Elementary School
“I was a teacher in the program last summer and I am a Kindergarten teacher at Chimo.  I feel it is beneficial for the students and parents to become familiar with the expectations that will the children will become familiar with during the coming school year.  For many of the students they are coming from a home based child-care program and are not familiar with a more formally structured day.  For the students who are more familiar with a structured day they are able to begin to form connections with some of their future classmates.

If you would like some more feedback other than the social aspect - please let me know :)  I am also very interesting in participating in the program again this summer.” Christine McCaw, Kindergarten Teacher, Chimo Elementary School
“The Step Into Kindergarten Program allows children to become familiar with the school and to feel “special” as the big kids.” Brenda Tennant, Principal, The Stewart School

Principals are saying:

“I think the program is helpful on many levels. The opportunity to be in the environment is the obvious one, but even though the QE program was held at Stewart last year the students, who attended, still benefited
1. For some, it is their first experience away from mom
2. It introduces them to the routines of school (carpet, read aloud, play…) 

3. The observational data is helpful for kindergarten teachers 
4. Also good for parents to see their child in the school setting”
Carmela Ciocio, Principal, Queen Elizabeth School
“It was a very successful program.  I am hoping it runs again.  We have had our most successful start to kindergarten this year.  It is a combination of the summer program (there were no surprises), the staff and the all day every day program’s consistency.” 

Theresa Lalonde Pankow, Principal, Holy Name of Mary School
In Summer 2010, 192 children, or, 36% of three year olds entering junior kindergarten were supported through this program.

Additional strategies to support school readiness have also been implemented, such as the OEYC Getting Ready for Kindergarten Parent Discussion Groups which are currently taking place in our local schools. This information and a complete report on Transition to School Report for Lanark County is expected to be released in March 2011.

Identified Needs

In Lanark County, approximately 75% of children ages birth to four are not in a licensed child care centre or licensed home child care setting.  There are 44% of children attending OEYC early learning playgroups mainly comprised of 2 to 3 years olds
Source: 2006 Census Data, Statistics Canada
	Age Groups 
	Lanark

	    Under 1
	540

	    1 year
	600

	    2 years
	620

	    3 years
	615

	    4 years
	725

	    5 years
	575

	    6 years
	680


Based on the current census, the child population for children ages 3-6 years is 2595.  Based on our internal research we know that 99% of children participate in a Kindergarten program, therefore we expect this trend to continue with the full implementation of Full Day Kindergarten being phased in over the next 4 years. 
A total of 82% of parents (152 surveys returned out of 192) said they were more aware of agencies in the community due to the program.  This suggests that they were unaware of all the community agency support previous to the program and this helps to address a gap in service awareness.

98% of the parents said their children enjoyed the program and that they were better prepared for entering school because their children attended Step Into Kindergarten. This indicates the high level of importance parents place on this transition and that universally all children can use added help to successfully enter school.
36% of the children attending Step Into Kindergarten in 2010 had no prior child care experience away from their parents and 26% of children attending were in a home child care setting.  62% of children attending had not been in a group setting for extended periods of time.

Program and Outcomes (see Appendix B)
Step into Kindergarten is a one week summer program which runs 9am-12noon in the kindergarten room of the school a child will be attending. The goals of the program are to:

Outcome One: Increased social connections among children with other children and parents of children in that school with other parents.

· By helping children make friends before the first day of school
· providing a time where parents can be with their children and other parents to help in creating some social networks
· by having children and parents be part of a smaller group before the big day 
It is this sense of collaboration, of working together, that is the key for facilitating positive transitions and building relationships, between children and teachers, children and their peers, parents and teachers, parents and parents and parents and the schools themselves.  It is also to be noted that the social cohesion of a community or how much one feels like they belong is also a contributing factor to a child’s readiness for school.  Creating social networks for those beginning school, before school entry would serve to strengthen the ability of the families to adjust and have children who adapt more successfully. 

Parents and children need opportunities to interact together before the beginning of kindergarten to ensure that children have friends and can adjust socially. 

 Research says:

“Schools have a key role in establishing and maintaining these relationships. Research evidence suggests that what happens at school largely determines children’s success, both during the transition and in later school outcomes and far outweighs factors such as the age at which children start school and their assessed readiness.

(The role of schools and communities in Children’s School Transition/Dockett and Perry, c2007, Encyclopedia of Childhood Development)
Outcome Two:  Help parents be aware of any issues with their children by assisting them in using the Nippissing Screening Tool, should concerns be identified, connections to appropriate services would be initiated or implemented prior to the start of school

This quote is divided into the section it addresses:
“Schools that make efforts to reach out to families and communities and build connections across services and agencies are rewarded with higher levels of engagement and family connection with school. This is particularly so when school and prior-to-school services collaborate and where relationships that are established before children start school continue into the new school environment.

Schools exist within communities. The relationships between schools and communities influence children’s transition to school and their ongoing connection with school.  Communities with high levels of social capital provide both structural and social support for families and children at times of transition. These can include services such as out-of-school-hours care, and social networks that provide information about school and its expectations.”

(The role of schools and communities in Children’s School Transition/Dockett and Perry, c2007, Encyclopedia of Childhood Development)
· By making  them aware of any issues with their children by assisting parents in using the Nippissing 
Screening Tool
· By connecting  parents with agencies before school begins if they need it
“In both Stepping Stones and Step into Kindergarten, parents were introduced to many community networks, agencies and child development documents.  The Red Flag document training proved helpful in talking to parents about concerns we had as well in our daily observations and assessments of the children in our programs.” Teacher, Stepping Stones and Step Into Kindergarten, Summer 2010

Outcome Three: Reduce the number of children who are vulnerable or at risk at the start of school

· By having each child create a portfolio, it allows the kindergarten teacher see where this child is at on the learning continuum
· reduce the number of children who are vulnerable or at risk at the start of school with early skill identification

To support children in their development specifically focused on skills related to the Early Development Instrument domains. 

Research says:

“Readiness to learn measures are predictive (in aggregate for populations) of subsequent learning success in school, mathematical performance, and rates of juvenile delinquency.”

(Pg. 10,  Reversing the real brain drain: early years study final report. April 1999/ Hon. Margaret Norrie McCain and J. Fraser Mustard.)

	EDI Domain 
	How Step into Kindergarten Program Addresses It

	Physical health and well-being

Includes:
· gross and fine motor skills:
· holding a pencil,
· running on the playground,
· motor coordination
· adequate energy levels for classroom activities
· independence in looking after own needs
· daily living skills
	· Daily outdoor play including one teacher led game asking to follow a set of instructions:

· Children explore the playground

· Hold a writing implement by drawing and learning to write their name

· Children are taught where the bathroom is and to go when needed, to eat when their hungry

	Social Competence

Includes:

· curiosity about the world,
· eagerness to try new experiences,
· knowledge of standards of acceptable behaviour in a public place,
· ability to control own behaviour,
· appropriate respect for adult authority,
· cooperation with others,
· following rules
· ability to play and work with other children
	· Children are taught the “rules” of the classroom and what is and isn’t acceptable behavior. This includes using the program Mindmasters to assist with controlling their own behavior.

· Children are given the opportunity to interact with an adult authority (teacher) other than their parent. Very beneficial for children who have never attended any early years programs.

· Children are encouraged to cooperate and play together.

	Emotional Maturity

Includes:

· ability to reflect before acting,
· a balance between too fearful and too impulsive
· ability to deal with feelings at the age-appropriate level
· empathic response to other people's feelings
	· Children are introduced to using a feelings vocabulary and books are used that allow children to respond to characters and their situations.

· Guidance is given to the children by the teachers on how to react/act appropriately.

	Language and cognitive development

Includes:

· reading awareness,
· age-appropriate reading and writing skills
· age-appropriate numeracy skills
· board games,
· ability to understand similarities and differences,
· ability to recite back specific pieces of information from memory
	· Learning centres are setup like a kindergarten classroom which includes name writing, letter games, counting, literacy activities, painting, etc.

· Books and storytelling are used throughout the day and incorporated into many activities.    Some examples include: retelling of a story, looking for similarities and differences, using books to show appropriate behaviours.

	Communication skills and general knowledge

Includes:

· skills to communicate needs and wants in socially appropriate ways
· symbolic use of language,
· storytelling,
· age-appropriate knowledge about the life and world around;

	· Children are encouraged by the teacher to communicate their needs and wants by providing a welcoming environment.

· Storytelling and discussions about the world happen throughout the week.

· Teachers refer as necessary if the child cannot communicate their needs and wants.


Parent Assessment 

As part of the planning for Step Into Kindergarten, it is critical to have all participants part of the assessment and evaluation process. It begins with input from parents regarding what their expectations are of the program, through a parent survey. This survey will be used to ensure that parents concerns/issues and needs are addressed during the course of the program.
Children with Special Needs
     Statistics:
· 497 children participated in the EDI in Lanark County in 2007-2008.

· 12.47% of those children were identified with special needs.

· Out of the 62 children that were special needs in the EDI 66.1% of those were boys

· Teachers indicated that they felt that 58.1% of the special needs children needed further assessment

Breakdown of needs:

· 61.3 % of the special needs were speech impairment

· 22.6 % behavioral needs

· 29% other needs
In 2010, 30% (58) of the children attending Step Into Kindergarten programs (192 children) were connected with a community agency as indicated by a parent/guardian on the registration forms.  At the end of programming, 34% (65)* of these children were connected to agencies as a result of referrals made by staff.

*this percentage would be higher had our sites tracked in a more accurate way and accounted for the verbal referrals and consultations they had with families throughout the weeks of programming (a new tool is being developed for this by our Data Analysis Coordinator)

Measures taken to accommodate Children with Special Needs:

There is space on the registration forms for parents/guardians to indicate if their child has been associated with a community agency. 
Agencies work with us during the registration period to alert us to any clients they have that would benefit from the program and who will be submitting registration forms.

Principals from schools suggest families register for the program based on their Kindergarten registration process and the need for assistance.

At the end of the program, principals receive a report outlining children who were linked to agencies and had been referred throughout the program.  Notes are given if children will require special consideration for the fall as noticed in the week by staff.  (The program acts like the first week of school where children are flagged and measures can be put in place to meet their special needs.)

Step Into Kindergarten staff have Red Flags training for referrals.

Speech language pathologists have the opportunity to attend training to meet teachers and to discuss the needs of their clients in the program and how best to accommodate them. Speech Language Pathologists would like to continue with this practice. A tip sheet for language interactions in groups will be provided for staff at the training session.
If staff at a Step Into Kindergarten site are experiencing a new situation or have a child who requires specialized programming that we had not been alerted to during registration, we call the appropriate agency.
Evaluation

Evaluation of programs success will be achieved through a number of strategies as noted below. This will be used to continue to plan and improve on our successes, make changes to impact outcomes and continue to build and expand our partnerships. 

· Parent Survey

· Principal Survey

· Step Into Kindergarten Staff Survey

· Teacher Survey (follow up 3-4 months after child has enter school)

· Service Provider Survey

Note: Sample surveys are attached at the end of this proposal
Reporting

With regards to reporting it will happen at several levels.  Parents will be provided with a report for their child on their participation in the program, along with how to continue to support their child transitioning into school.

Each School Principal will be provided a report as to how programs operated within their schools, outlining achievements and recommendations for future planning.

A final report summary will be provided to all stakeholders, including an outline of how the program was able to achieve the goals and objectives, and of recommendations of changes to be implemented for future programs.

Staffing

Staff for this program will be recruited by the principal of the school where the program is being held.  They approach all kindergarten teachers first to see who may be interested.  Then any Early Childhood Educators in the school are invited to submit resumes.  We then consider Educational Assistants who have worked in kindergarten rooms or have experience with young children and have been recommended by the principal.

The principals forward Criminal Reference Checks and provide references.  The principals approve all staff that are hired for the programs held in their schools.  The Early Literacy Specialist conducts interviews and coordinates with principals.  Payroll and contracts are taken care of by the Ontario Early Years Centre.  In 2010, we had 12 locations for Step Into Kindergarten with 11 of those sites having qualified teachers as the team leader.  This summer program offers a great opportunity for teachers to belong to a team in the classroom in preparation for full day kindergarten teams.
“In the Step into Kindergarten program, all children who were entering Kindergarten were invited to join our program.  I continue to marvel at how quickly children adjusted to the program in just one week.  The play based approach allowed children to enter and immediately find a comfort zone in a play activity they enjoyed.  It was easy for us, as facilitators to get down and play with the children.  We could talk to them about their activities, as we joined in.  There was plenty of opportunity for the children to interact, to share, to take turns, to communicate and to develop new friendships that could be carried into the fall in the classroom.  In this program there was plenty of opportunity for parents to network with one another.  Once again, having two facilitators was a wonderful asset in this program - each bringing their own ideas and expertise to the setting.” Cindy Goodfellow, B.A., B.Ed. has been a CDSBEO teacher and lead teacher in Step Into Kindergarten and Stepping Stones.
Budget attached: Appendix C
Agency Partnerships
Lanark Early Integration Program (special needs support program)
LEIP has been approached to provide training for the staff at the Step Into Kindergarten programs for Summer 2011.  This agency is notified what programs are running and if they have any children who may benefit. They assist families in registering and the Step Into Kindergarten Program Coordinator contacts agency staff when needs arise in the program. LEIP will advise us on protocols for smoothness of transitions between programs.
Connections (a family support program for high risk families)

These children come from high risk families and need some support with transition to school.  We try to fit in every child from this program that is attending the school where the program is being held. 

Language Express (preschool speech and language system)

Speech language pathologists from Language Express are in contact with us throughout the registration process and work with their families to get registered at the schools for the Step Into Kindergarten program.  
A speech language pathologist also meets with the teacher of Step Into Kindergarten so that they understand that child’s issues and what extra support they may need. Often speech pathologists will visit their clients while at the program to see how they are managing.
Speech language pathologists are part of the training and orientation for Step Into Kindergarten that is attended by all of the teachers of the program and emphasis is placed on group communication strategies, individual strategies that can be used with their clients and with other students as well as appropriate referrals.
SLP’s would like to continue with this practice.  A tip sheet for language interactions in groups will be provided for staff at the training session.
Open Doors for Lanark Children and Youth 

Open Doors is called upon when behaviour issues arise for a child in a program, we consult with an Open Doors professional who support the program with their expertise on strategies to implement, to decrease behaviours and to foster success. Upon request a staff member may be available to visit the program and offer suggestions.  Mindmasters Program is used to promote positive mental health and provide ways to manage emotions.  
Child Development Centre, Hotel Dieu Hospital

The CDC may be able to provide some Occupational Therapy consultation with these programs. Exploring what we can provide to parents to assist would be helpful and will need to be further discussed with this agency.

Child Care Programs

When Step Into Kindergarten or Stepping Stones takes place in a school where there is a child care program, the Step Into Kindergarten Program Coordinator will meet with staff to keep them informed of the program.

Child care agencies will be part of the communication network for each community. Child Care staff will be provide  the Getting Ready for Kindergarten Parent Guide and the OEYC Parent Brochure for parents of children attending their programs that will be starting school. 
Public Libraries 

Libraries in each community provide great books to our programs to keep children excited about books and reading. They also provide brochures about emergent literacy and programs they have to offer in their communities.

Data Analysis Coordinator
Reviews evaluation tools to make sure they match up with outcomes.  DAC provides data to determine locations and suitability of program in the neighbourhood. Will provide follow up evaluation if funding approved.
Early Literacy Specialist

Provides all over coordination, research, program design, hiring, support, logistics, training, curriculum and reporting.

Ontario Early Years Centre
Provides office support for all programs ie. Communication, resource support, training space, book keeping and financial reporting to funders. Also provides storage of materials and resources from year to year.

Advertising 

Advertising will be done through Welcome to Kindergarten Program nights, Kindergarten registration events, OEYC staff facilitated Getting Ready for Kindergarten Parent Discussion Groups and principals contacting families that register at their school. All advertising will include school board logos and Best 
If numbers are low, next steps are to advertise via the Regional Roundup, OEYC website, OEYC playgroups, libraries and through the agencies at the Best Start Working Group. 
All advertising will include the appropriate logos from the school boards supporting this program.

Program Viability

There needs to be a certain number of children participating to achieve the most impact with the funding.  A minimum of 8 children is beneficial at each location.

Parents are invited to attend two mornings of the one week program to enable them to see how their children play with other children, they get an opportunity to meet other parents and connect socially. 

Parents are offered the Getting Ready for Kindergarten parent handout in case they were unable to attend the Parent Discussion Group held in their school by an OEYC staff person.

Next Steps: Sustainability
As part of the evaluation process, it is important to consider future planning to support the sustainability of the program, to ensure our future young learners have the opportunity to participate. Following is an outline of opportunities to consider for future funding.? What to put here?
Just take out this whole section: Sue said we could as the OEYC look at this internally and see how we could support this happening.
School Councils could work in partnership with us to access funding through the Parents Reaching Out Grants.

Parents Reaching Out Grants for Regional / Provincial Projects

These projects, designed to enhance parent involvement on a regional or province wide basis, will fall under at least one of the following categories:

· Parents as partners

· Welcoming school board and school environment for all parents

Priority will be given to parent-led projects. Other organizations can apply for funding as long as they partner with parents such as:

· Non-profit organizations operating in Ontario 

· Parent groups operating in Ontario 

What types of projects are eligible for funding?

Creating a welcoming school board and school environment for all parents is one of the areas that they will fund.

The maximum amount provided for a school council proposal will be $1,000.

School councils may develop proposals

· individually

· with another school council(s) in the same board 

· with other groups in the school or in the community.

There is the potential for us to work together as Lanark County or at least as neighbourhoods or Families of Schools.

Parents Reaching Out Grants for Schools 

Part 1
The grants are intended to support school-based initiatives to reach parents who face barriers to becoming involved in their child's education or school under the following categories:

a. Communication – could include translation of documents into ethnic languages, providing parents with information related to curriculum or other school-based initiatives

b. Geography – reaching parents living in a larger geographic area

c. Parents New to the System – parents who have a child in school for the first time or have moved into the area

d. Other types of barriers

Part 2
The grants should focus on initiatives that are designed to inform or engage parents on improving student achievement.

· School councils may apply for grants to support school-based initiatives focused on engaging parents who may experience challenges in becoming involved in the school due to language barriers, recent immigration, poverty, newness to Ontario's school system, or other factors.

Partnership Agreements
Detailed agreements outlining each partners role is essential to a smooth process for sharing funding, resources, staff and time. The agreement also makes it clear who does what and prevents problems from arising as it holds all partners accountable.

Our primary goal is to ease the transition into kindergarten and help parents get connected to community resources and each other.  Together we can assist children in being the best they can be.

Parent ,Summer 2010, St. John Catholic Elementary School

“Wonderful way to orient my child to new building, new space, new kids, etc.  without the craziness of the 1st day of school.  This program will benefit children considerably to adjust to JK.”

Parent, Summer 2010, Chimo Elementary School
“This was  a great experience for my son to have a smoother transition into jk.  He has enjoyed it a lot!  Always looking forward to the next day.  I look forward to next year for my daughter to attend.  Thank you for the great opportunity.”

Respectfully submitted by Lanark County Best Start Working Group, Chair Hinda Goldberg
Written by 

Kathy Boelsma

Early Literacy Specialist Lanark County

Corry Goddard,

Stepping Stones/Step Into Kindergarten Program Coordinator

Data provided by Emily Cassell  

Data Analysis Coordinator Lanark County

Ontario Early Years C91 Cornelia St. 
Suite 118

Smiths Falls, ON

K7A 5L3

elslanarkoeyc@bellnet.ca
613 283 0095 x312

Appendix A: Program Descriptions

Getting Ready for Kindergarten Parent Discussion Group

This is a discussion group held at the school of where the child will be attending, it covers parents concerns such as nutrition, child care, immunizations, as well as assisting their child in adapting to the new environment.  14 sessions were held in 2010 and as of Feb 2011, 16 are booked at local schools. This is delivered by an OEYC early years program facilitator free for the parents of that school.  This was developed by the Early Literacy Specialist in consultation with teachers, principals and OEYC staff in 2010.

Step Into Kindergarten Program

A one week transition to school program that takes place at the location where a child will be entering kindergarten. The first year of implementation was in 2010 with funding from the Best Start Working Group. Created and coordinated by the Early Literacy Specialist and a program coordinator. 

Stepping Stones Program

A four week program created by the Early Literacy Specialist to address students who are at risk upon entry to school.  A program with a focus on increasing skills related to early literacy, numeracy and social emotional skills. 
OEYC Parent Child Playgroups

The Ontario Early Years Centre facilitates playgroups that offer parent support, referral to local agencies, early learning activities, and establishing networks of supports for parents and caregivers. 

The Ontario Early Years Centre offers 25 playgroups in a variety of locations around Lanark County. 

6 out of 25 (24%) playgroups are offered in school locations.  

In 2010 the OEYC delivered playgroups and workshops to 1,148 parents and 1,568 children. The OEYC has connected with 36% of the children in Lanark County ages 0-6 years of age.

 2010 OEYC Data Elements

The OEYC has also provided administrative/planning/implementation support for the Best Start Working Group 2009-2010 funding for transition to school programming across Lanark County.

Connections

Operates several community programs: Birth Companion, Good Food for a Healthy Baby, Home Visiting and Parent & Children's Groups, Dad's Drop-In Support Group. 

Library Programs 

Public libraries run a variety of programs that contribute to successful transitions, including story times and remedial summer reading supports.

Appendix B: Research Support
Raver, C. C. & Knitzer, J. (2002). Ready to Enter: What research tells policymakers about strategies to promote social and emotional school readiness among three- and four-year-old children (Promoting the Emotional Well-being of Children and Families Policy Paper 3). New York, NY: National Center for Children in Poverty, Columbia University Mailman School of Public Health.
National Association for the Education of Young Children (NAEYC). (2005). NAEYC early childhood program standards and accreditation performance criteria. Washington, DC: NAEYC <www.naeyc.org>.
Conception to age six: the foundation of school readiness, January 2007 Gillian Doherty, Univ. of Guelph, prepared for The Learning Partnership) 

Reversing the real brain drain: early years study final report. April 1999/ Hon. Margaret Norrie McCain and J. Fraser Mustard.)

The role of schools and communities in children’s school transition, Dockett  S.and Perry B., Encyclopedia on Early Child Development, Centre of Excellence for Early Childhood Development, 2007.)

(http://www.offordcentre.com/readiness/SRL_project.html
The “Low on 1 or more” group represents children for whom cost-effective, universal preventive programs are likely to make a difference. Reporting on these children reflects the fundamental premise on which the EDI’s concept has been built. Moreover, it reflects the population that we are most likely to shift without costly and intensive interventions” (http://www.offordcentre.com/readiness/pubs/2009_05_21_EDI_Networking_Day.pdf)

Report #3 Group Comparisons Lanark, Ontario 2007-2008

“It is already known that Grade 6 EQAO results are a reasonably good predictor of high school results. This goes back further, and illustrates that at-risk status in kindergarten, as measured through teacher assessment, reasonably predicts Grade 3 as well as Grade 6 achievement.” 

(The TDSB EDI Kindergarten Cohort Study: An Analysis of EDI Assessment in Kindergarten and EQAO Results, 3 and 6 Years Later (Preliminary Findings) Maria Yau and Robert S. Brown Organizational Development/Research and Information Services (Toronto District School Board, Summer 2007

School transition and school readiness: an outcome of early child development. Rimm-Kaufmann S., Encyclopedia of Early Childhood Development, c2004 Centre of Excellence for Early Child Development.

“How children adapt to their earliest school experiences has long term implications for cognitive and social development and for dropping out of high school.”Services and programs that influence young children’s school transitions, Diane Early.  C2004. Encyclopedia on Early Childhood Development. Centre of Excellence for Early Childhood Development.

Are transition practices associated with improved academic achievement in kindergarten? Yes. We examined the effect of transition practices on kindergarten achievement, controlling for child demographic factors, and found that schools implementing the average number of transition practices had student achievement scores that were higher than the achievement scores of students offered no transition practices. This difference is statistically significant.

Are transition practices especially helpful for low-income children? Yes. Low- and middle-income students demonstrate the largest increase in achievement for each additional transition practice offered at their school. The impact of transition practices on upper-income children was much less. These findings suggest that kindergarten transition policies might be a very important tool in reducing the achievement gap across income groups.

Do transition practices increase parent-initiated involvement? Yes. Transition practices have the greatest positive impact on the involvement of low- and middle-income families. In fact, parent-initiated involvement scores for low- and middle-income parents offered seven transition practices was substantially higher than the involvement of parents offered zero. Increased parent-initiated involvement was also found to partially explain the link between transition activities and increased student achievement. One of the primary ways that kindergarten transition practices exert their effect on student achievement is by first increasing parent-initiated involvement, which, in turn, yields stronger student performance.

Promoting Parent–School Relationships During the Transition to Kindergarten Amy Schulting from Duke University explores the role of teacher outreach to families during the transition to kindergarten. Volume XIV, Number 1 & 2, Spring 2008 Issue Topic: Building the Future of Family Involvement Promising Practices.
Appendix C: Budget (draft)
Provided is a budget based on cost per site, with a potential of 21 school locations offering the Step Into Kindergarten Program. 

Program/Training/Coordination
	Staffing : 2 people
	4 hours per day 5 days per week = 22 hours
22 hours

Program hours: Monday to Friday 9-12 noon

30 min set up and 30 min clean up

2 hours for preparation in school

Staffing Costs

$18 per hour x 4%=.72

$18+.72=18.72

18.72x10%=1.87

18.72+1.87=20.59 per hour total employee cost

22 hours x 20.59=452.98

452.98 x 2 staff=$905.96
	$905.96



	Training costs
	4 hours training time with staff

(3 hours program training

1 hour training about special needs)

4x20.59=$82.36 

82.36x2=$164.72
	$164.72

	Coordination costs
	Set up and take down

1 hour per site 

1x21.72x4%=.87
1x22.59x10%=2.26

22.59+2.26=$24.85 per hour

1x$24.85=$24.85

Registration time 

(15 min per family) with 20 families

=5 hours

5x$24.85=$124.25
Overall coordination 

9 hours per site communication with principals, kindergarten teachers, advertising, classroom coordination, admin with each school board for procedures…..

9x$24.85=$223.65

	$372.75

	Supplies
	
	$    40.00

	Travel
	
	$    80.00

	Sub total
	
	$1563.43

	OEYC admin costs 10%
	
	$  156.34

	Total
	
	$1719.77 per site

	UCDSB 16 sites
	TOTAL
	$27,516.32

	CDSBEO 5 sites
	TOTAL
	$   8,598.85


2011 Evaluation Component with Kindergarten Teachers 
	Staffing
	4 hours per site recommended by Data Analysis Coordinator

Rate of pay $24.85
	$99.40 per site



	Travel
	Travel to and from each location
	$25.00 per site

	Sub total
	
	$124.40

	OEYC administration costs 10%
	
	$  12.44

	Total
	
	$136.84 per site

	UCDSB 16 sites
	TOTAL
	$2189.44

	CDSBEO 5 sites
	TOTAL
	$  684.20


Supporting Children with Special Needs 
	Staffing
	3 enhanced support workers recommended by Lanark Early Integration Program

15  hours per week each for six weeks

Rate of pay $15.96
	15 hours x 6 weeks = 90 hours

90 hours x $15.96=$1436.40 per worker
3 workers = $4309.92
Cost is $205.23 per site.



	Sub total
	
	$205.23

	OEYC administration costs 10%
	
	$  20.52

	Total
	
	$225.75 per site

	UCDSB  16 sites
	TOTAL
	$3612.00

	CDSBEO 5 sites
	TOTAL
	$1128.75


Budget Summary 

	Program 
	$  1719.77

	Program Evaluation
	$    136.84

	Support for Children with Special Needs
	$    225.75

	Total Cost per Site
	$  2082.36

	UCDSB 16 sites
	$33,327.76

	CDSBEO 5 sites
	$10,411.80

	420 children participating
	$104. per child


Lanark County Best Start Working Group has committed to financial supporting a full evaluation of the program and the results will be shared with all stakeholders. 

