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Mission 

To promote truly meaningful inclusion of all children entering the school system through strong parent engagement practices.   

Partners 

This project grew out of the work of the Leeds Grenville Lanark Special Needs Reference Group (LGL SNRG), and was the result of a collaborative effort on the part of the following agencies:  

Catholic District School Board of Eastern Ontario

Child Development Centre

Development Services of Leeds and Grenville (DSLG)

Language Express

Lanark Leeds Grenville Health Unit

Ontario Early Years Centre

Upper Canada District School Board
Margaret Fancy was also a resource and support to the project in many ways.

The pilot project group met as a whole three times throughout the duration of the project, and has a meeting scheduled next month to look at how to move forward from this point and build on the successes of the project.  The majority of the work, however, was completed through the efforts of four working groups.
Project 1/ Working Group 1: Pathway to Kindergarten

Coming together of school boards (UCDSB, CDSBEO) and community agencies to streamline early communication to parents.  The long term aim of this group is to create  coordinated and consistent messages from school boards and community partners around the importance of registering children for school, and the importance of family involvement in the child’s education. 

Working group members :

Shannon Brown, Ontario Early Years Centre; 

Amanda Nieman, Upper Canada District School Board; 

Leah Fournier, Catholic District School Board of Eastern Ontario, 

Kim Marshall, Eastern Ontario Health Unit and 

Tom Jordan, Catholic District School Board of Eastern Ontario. 
This group has met face to face on two occasions and met electronically (via email) on several others occasions.

Questions addressed:
· What is presently included in the Parent Information Packages for the Kindergarten programs? ,

· Are there any important partners/pieces of information missing from the present packages? ,

· What is the procedure in each school board to have information added for consideration in these packages? ,

· Is this a vehicle that could enhance the 18 month and up strategy? ,

· Should this information be available to parents and the community in alternate forms (other than just printed material)?

Future Plans:
· This work group plans on meeting again early in the 2011-2012 school year to review the progress to date and move the mandate forward. 

· The target goal is the JSK registrations for the 2012-2013 school year which take place early in June 2012. 

Project 2 / Working Group 2: Enhanced Kindergarten Registration

Schools and community agencies work together on the Kindergarten registration process, with a focus on services available to families
Working group members: Pam Little, Cindy Goodfellow, Sherry Hampton, Kimberly Marshall, Elizabeth Dorrington, JP Elliott, Harold Hess

The group met 3 times leading up to our Kindergarten registrations. 

Wanted to find out:

-what are the needs of teachers for the registration nights?

-what did parents want to know?

-agencies that should be invited to participate

-Registration dates–TIES Mar 23; Linklater-April 7 and St. Joe’s –throughout February at school office.

-TIES and Linklater held “Welcome to Kindergarten” events in May and June, where info was shared again about agencies and the “Step into Kindergarten” program.  St. Joe’s held their Kindergarten orientation on Sat. May 14.

-Resource Sites contacted for info: 
Hearing and Vision






Health Unit





 
Language Express






Early Years 






Child and youth Wellness






Local libraries.

Attendance from agencies varied, but most agencies supplied information and displays.  A representative from Language Express attended the Linklater registration, and “Fun With Books” was present at the Linklater “Welcome to Kindergarten” event. The DSLG worker, Sherry Hampton, attended all registration, orientation and Welcome to Kindergarten events, sharing  information  from all agencies. She identified that this appeared to be worthwhile as she was able to support and respond to parents during the event.  Speech Checklists and Nipissing screening tools were included in the information packages given to parents. 
This proved to be an efficient model of integration.  Rather than having multiple representatives from different agencies, one community representative who could speak to the multitude of programs, agencies and services sufficed. The key to success here is ensuring that the community representative is very knowledgeable about all programs and services. 
Project 3 / Working Group 3: Step into Kindergarten Summer Session

Planning one week summer program for children transitioning into kindergarten, and their families
Working group members: Janice Deacon, Tom Jordan, Sherri Hampton, Gillian Jackson, JP Elliot, Pam Little, Harold Hess, Natacha Hurry, Leah Fournier, Laura Lee MacDonald, Jessica Deschamps-Baird and Margaret van Beers.

This group met approximately monthly between February and June, to plan for the one week transition program at three schools.  A great deal of attention was devoted to the parent engagement component.  DSLG provided a staff member as “go-to person” leading up to and during the week.  The three administrators arranged an on call schedule.  Outreach efforts went well and all three programs were fully enrolled.  (TIES – 24, St. Joe’s -19, Linklater – 22). Two program facilitators were hired for each school, and training as a group.  Partner agencies were available during the week for parent outreach, and an Occupational Therapist provided a school readiness/fine motor screening to all children enrolled in the program.  
The feedback from families, schools and agencies was overwhelmingly positive.  Both parents and school personnel reported that the children enjoyed the program and that the first week of school went much more smoothly than it normally would.  Parents were given the opportunity to observe their child in the program, to learn about how to prepare their child for school and where to go for support if needed.   The survey responses indicated that all of the parents surveyed would recommend the program to others.
Working Group 4: Evaluation

Developing a measure for determining success of our work;

Include parent and staff questionnaires;

Reflect on data and plan for next steps

Working group members: Jessica Deschamps-Baird, Gillian Jackson

This tiny team did a great deal of work – developing pre- and post-surveys for SIK families which were tied to the Developmental Asset framework (External Assets, Support – Other Adult Relationships, Constructive use of Time; Internal Assets, Commitment to Learning, Acheivement Motivation.)   The group also developed and conducted surveys for the principals and the SIK facilitators.
A post SIK focus group was conducted  with the facilitators. The feedback focused on some practical issues related to implementation of the program, and also on the overwhelmingly positive response facilitators received from parents. The intent of the SSLI project re: ‘strong parent engagement practices’ was evident in the parents’ interest and participation in the SIK program.  
Budget 
Revenue
- Funds From SSLI
$10,000

Funds Dispersed

UCDSB 



$1,100.00

CDSBEO


$1,100.00

CDC



$1,100.00

DSLG



$1,100.00

Language Express

$   500.00

OEYC (Scholastic)

$   498.10

SIK Facilitators


$2,700.00

SIK Consultation/Training
$   925.84

SIK Program Supplies

$     67.50
(Tickles & Tunes CD x 3)





$     66.55
(Music & Movement CD x2)





$   192.81
(Learning to Play Resources)





$    31.59
(Home Depot)





$   155.65
(Staples)





$     50.85
(Dollar Store)

Refreshments/Training

$   142.34

Petty Cash / Miscellaneous
$   151.54

Parent Room 


$   101.60
Coffee/refreshments

Photocopies/Paper

$   150.00

Current Balance

$     0.63
(as of September 7, 2011)

