Minutes
Gananoque Pilot Project – Working Group 3:  Step into Kindergarten
September 28, 2011

The meeting was called to order by Margaret van Beers
In attendance:
Name			        Organization 			Email
Janice Deacon			UCDSB			janice.deacon@ucdsb.on.ca
Robert Burtch			UCDSB			robert.burtch@ucdsb.on.ca
Jessica Des Champ-Baird		UCLG			jessica.deschamp@uclg.on.ca
Laura Lee Mac Donald		UCLG			lauralee.macdonald@uclg.on.ca
Leah Fournier			CDSBEO			leah.fournier@cdsbeo.on.ca
Sherri Hampton			DSLG			shampton@developmentalservices.com
J.P. Elliott			CDSBEO			J.P.Elliott@cdsbeo.on.ca	
Penny Huntley			CDSBEO			huntleyp@cdsbeo.on.ca
Margaret Fancy			EKIOC			coordinator.everykid@sympatico.ca	
Pam Little			UCDSB			pamela.little@ucdsb.on.ca
Margaret Van Beers		CDC			vanbeerm@hdh.kari.net	

Review of agenda/Minute taker- Janice agreed to take minutes
Review of SIK Program:
Robert Burtch K-teacher (TIES):
· 26 kids attended TIES
· He was able to observe children:  visited two mornings – some anxiety about parents leaving.  
1. Anxious
2. Poor readiness skills
3. Long delays 
4. Social skills 
· Met some of the parents – able to invite to Open House
· School start – 11 children in class – only two children crying; both attended Aug. program.  Tears resolved quickly
· Parents seemed pleased with the program
· Parents were able to connect
· Facilitators (summer program) pre-planning with TIES teachers – routines could be put in place
· Good information provided to parents

J.P. Elliott:
· 19 children attended  at St. Joe’s
· Penny Huntley attended first morning
· Growth in children and their parents – not clinging – know routines
· Very pleased
· Summer teachers familiar with the routines of the school



Sherri Hampton:
· Lots of success with people hired
· Suggestions: - one day sign-up (some kind of pre-registration)
· Parents would like to see it again (Program)
· 5 days rather that 4 days for children

Harold Hess (Linklater PS):  (Submitted in writing)
· First day of school went well – 22 students in summer program
· Smooth routines
· Feedback – curriculum heavy for 4 days
· Every day for parents to come was too much

Marg. Van Beers:
· Buy in and commitment from agencies has been important to the success particularly DSLG
· Invitation promotion went well
· K-registration night in spring – info about program available
· Hiring and training - good
· Admin on call - good
· Info. gathered in advance a good idea

Jessica Des Champ:
· Parent survey – 57% completed
· Parents were hoping for routines to be nailed down through participation in summer program
· Special needs – question as to whether parents were willing to identify
· Not looking for additional info.
· 94% positive registration experience
· All parents that responded – children enjoyed the program
· Follow-up phone calls to parent (will be made)
· 97% satisfied with staff
Updates and info sharing:  Margaret Fancy (EKIOC)
· SSLI funding - $10,000 for program
·  Schools need to work more closely with community agencies – meaningful partnerships
· Entering year 5 – transitioning into K
· “Early Learning Work Group” – David Coombs (Chair)-UCDSB
· Perhaps boards will provide some funding for school readiness down the road – interest is there
· Kim Melvin-Long and Mike Kennedy interested in the results of the Gananoque/TIES/St. Joe’s program and will meet with Marg.
· Looking for money to continue project.
Next meeting date:  November (as part of larger pilot project meeting) – To be determined
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