Gananoque Pilot Project

Working Group 3:  Step In to Kindergarten

Minutes
Friday February 25, 12:00 – 2:30

375 William Street, Gananoque

Board Room
Present:  Harold Hess, Pam Little, JP Elliot, Laura Lee MacDonald, Janice Deacon, Tom Jordan, Margaret van Beers, Natasha Hurry, Leah Fournier
Regrets:  Gillian Jackson

1. Introductions and welcome.
2. Agenda approved.

3. Margaret briefly reviewed the background to and purpose of the Step in to Kindergarten project, which is one component of the overall Gananoque pilot project.
4. Discussion around the nuts and bolts:  

Identified the week of August 8, Monday to Thursday, 9:00 – 12:00 as the best option.  Principals to check re: cleaning schedule and other factors before confirming.  Ideally all three schools will run the program on the same week, but this is not strictly speaking necessary.

A number of questions were raised that will be discussed during and after our next meeting with Kathy Boelsma from Lanark. (e.g. details around staffing, parent engagement, format of morning with children.)
Discussion around parent engagement:  the why, the how, the barriers and strategies to address these barriers.  Identified issues of space, scheduling, child care, transportation.  Considered various formats – large group of parents four mornings, smaller groups of parents, different mornings.  

Promotion: suggestion of sending out a flier through Ontario Works, for affected families.  Also the Health Unit – Healthy Babies, Home Visitors.

5.  Plan:  

Discuss all of these items further and develop an action plan after hearing from Lanark.

Margaret to speak with Gillian J, about possibility of child care for younger siblings during the parent portion of the program. (Gillian has spoken with staff at child care centres about this project)

Margaret to look into accessing transportation through the EKIOC transportation Pilot.

Natasha to speak to OW and F&CS staff in the building to see whether they would like to participate.

