 

Minutes of Gananoque Pilot Project Meeting
November 23, 2011
 10:30 – 12:00, 375 William St. Gananoque

Present:  Tom Jordan, CDSBEO; Harold Hess, Linklater; Sherri Hampton ICCP - DSLG; Gillian Jackson, DSLG; Margaret van Beers, Child Development Centre; JP Elliot, St. Joe’s; Elizabeth Dorrington, UCLG; Marg Fancy EKIOC; Pam Little, TIES; Kim Melvin-Long, UCDSB (sitting in for Michael Kennedy Principal re: ELP)
Regrets: Leah Fournier, CDSBEO; Jessica Deschamps-Baird, UCLG; Shannon Brown UCLG; Laura Lee MacDonald UCLG; 
1) Welcome and Introductions all around.
 

2) Review of Agenda all in favour.

 

3) Minute Taker – Gillian Jackson 
4) Review of mission:   To promote truly meaningful inclusion of all children entering the school system through strong parent engagement practices.  
Margaret van Beers reminded the group that we had committed to ongoing meetings approximately 3 times a year (November, February, late April/May.)  

5) Reports from Working Groups – accomplishments and next steps.
Kim Melvin-Long inquired about the SSLI project/initiative.  Marg Fancy gave a short description re: what has been happening in Cluster 17; we are in the 5th year of the initiative; combined effort between Ministry of Children and Youth Services and Ministry of Education to strengthen partnerships with community agencies and schools to provide non-academic supports that promote positive student behaviour.  The Checkered Flags Guide was one initiative that resulted from SSLI.  
Pathway to Kindergarten – Tom Jordan – This group will be having a meeting before Christmas so that if there is any community information to be added to the registration information packages, we should have enough lead time to have it included.  This group has been working on how to get community partners information included in the packages and looking at what was missing from the packages that will support transition to school and parent engagement.  

There was a question as well re: earlier messaging to parents (@ 18 month screen, etc. tie in to Best Start Child & Family Centre brochure, etc.)  Anything that would include Board logos needs approval from the Boards and can take time re: process.  

Registration processes at the two English Boards are a little different (timing, on-line, in person, etc.)  

As mentioned previously, this group will continue to meet.

Enhanced Kindergarten Registration – Harold Hess – This group looked at the K registration process, dates and coordinating with community agencies.  Each school’s process are all a little different, and parents do enter the registration process from different points.  There was a discussion about what was going to be distributed to parents, which was very useful for identifying Speech & Language checklists, the Nipissings, etc.  

A significant learning that came out of this workgroup was around the co-ordinating with community agencies (and the schools themselves for choosing dates) to ensure maximum participation at the registration events.  Marg Fancy, Coordinator for EKIOC was identified as the main contact for sharing these dates and information with the broader community agencies to support effective coordination and participation (impact for whole of Leeds & Grenville.)
Another significant learning that came from this working group was that the community agencies as a whole were in a better place re: knowing each other’s programs and services and being able to speak to them, so that community representation can be shared amongst services providers vs. trying to have representation from all services.  It was less intimidating for parents to have to speak to only one person who could appropriately direct them to the “right door” vs. having a variety of different agencies and service providers to have to speak to or visit.  (This is also connected to Leeds & Grenville Best Start Child & Family Centre brochure currently in development.)  
Pam, Harold & J.P. agreed to meet in January to continue the work regarding Enhanced Kindergarten Registration (sharing plans, dates, etc.)  

Step Into Kindergarten - Sherri Hampton/Margaret Van Beers & Group
This report was a group effort as there were many involved in making this program the success that it was.  There was some discussion about the ambitious programming and how to refine the family component at the start of the program to address connecting parents to one another and reducing parent anxiety.  

Great discussion about the advantages (for children, parents, schools, teachers, etc.) and how it really addresses parent engagement at the start of a child’s experience in school prior to school starting for all on the first day.  

There was a question re: what has been missing from the regular Kindergarten transition/experience that this program was necessary?  The group answer included less intimidating to new parents, for children who bussed, it was a good opportunity to make connections with the parents and reduces anxiety for parents and children because they had the school and the yard to themselves, etc.  

There was a brief discussion here about the issue of anxiety and concerns with behaviour in younger children (Open Doors from Lanark has been doing some tracking and are reporting an increase in anxiety in young children, this was echoed by school and Board staff re: it is becoming a provincial issue, lots of hitting, biting and kicking in the younger grades (JK-Grade 2.)

Evaluation – Gillian Jackson

Pre- and post- questionnaire completed with parents that included questions related to Developmental Assets.  Currently conducting follow up phone call interviews with parents asking them to reflect back on the program and the impact for their child starting school.  Jessica Deschamps-Baird will roll this info up.  Good content and feedback from all stakeholders (parents, teachers, SIK facilitators, community partners, etc.)

   

6) Expression of Interest, Speech and Language Services – update
The application for pilot project funding locally between MCYS/Ministry of Ed/Ministry of Long Term Care Speech & Language Services was not successful.  

However, there were and are good discussions taking place between the three strands of Speech & Language Services delivered for children in schools (communication/articulation, etc.) This has led to ongoing meetings and discussions re: Speech & Language Service Delivery; preschool – school age – School Board SLP’s – CCAC SLP’s.  This is a systemic issue that is being addressed at the provincial level as well.  

 

7) Discussions with school boards re: school transitions – Margaret Van Beers & Marg Fancy gave some background information about the ELP Committee that meets a few times a year.  This committee includes the UCDSB, CDSBEO, CMSM’s for the entire area served by the two boards, and the local community Best Start Networks covering the same area.  
Every community is involved in school transition and this group is trying to keep school transition on the agenda to see how the boards are able to support communities’ efforts in delivering programs to children and families.  

Cornwall and Stormont, Dundas & Glengarry received Trillium funds for three years to deliver The Learning Partnerships FACES program (Margaret Van Beers to send out information to the group.)  This is proving to be very low cost and is reporting to be successful in terms of parent engagement and partnerships between schools and community agencies.  

Lanark has been delivering the Step Into Kindergarten and the Stepping Stones program for a few years and Leeds & Grenville have finished the first year pilot of the Step Into Kindergarten.

The Boards’ dilemma is that there are many different communities delivering different programs with different costs.  The suggestion has been put forward for communities to plan together and provide a united request / approach for asking the boards for ongoing continued financial support to be able to continue to provide these programs and support transition to school (starting school specifically / JK.)

The next meeting is Friday December 2, 2011.  Transition to Kindergarten is on the agenda.  Our hope is that this group will be able to identify some common criteria re: transition to K along with allowing for local flexibility and what is possibly affordable on a Board wide basis to move this forward.  
Margaret Van Beers shared some information from the Harvard School Readiness Research Project: reminder around the concept / understanding of Kindergarten Readiness and the transition into kindergarten; we are talking about more than ‘academic’ readiness skills; a multi-year transition; the family being ready; family centred; community and agency involvement.

8)   Discussion: What have we learned?  Who is missing?  Implications for next year?  
Could be up to two years before we have board wide implementation or information regarding a broader board wide plan.  

What can we do for 2012?  There was a suggestion that we take the best elements from our collective experience this summer.  Also a question re: the role that the Best Start Child & Family Centres would play?  We have to recognize the reality that the boards face regarding implementation of pilot projects, political implications, etc.  

There was a general consensus amongst the group that we should continue a Year 2 of this pilot project in this area (EDI vulnerability is high) and look at what funds are available from last years’ budget to put towards the main cost of the SIK facilitators salary.  Developmental Services is able to continue with some organizational and administrative support.  
9)  Next Steps

Margaret van Beers will send out a Doodle link for a meeting in April or early May.  Tom Jordan and Janice Deacon (Marg Fancy to talk to Janice Deacon?) will follow up with their respective boards to recycle funds for year 2 plan.  

All members will look at other sources of funds that may be able to support (Town Grant Fund, Parents Reaching Out Regional application, Best Start / EKIOC dollars.

