 

Minutes of Gananoque Pilot Project Meeting
July 4, 2011

 10:00 – 12:00, 375 William St. Gananoque

Present:  Kim Marshall, LGL Public Health; Tom Jordan, CDSBEO; Harold Hess, Linklater; Shannon Brown, OEYC, Laura Lee MacDonald, OEYC, Sherri Hampton DSLG; Gillian Jackson, DSLG; Margaret van Beers, Child Development Centre.

Regrets: Leah Fournier, CDSBEO; JP Elliot, St. Joe’s; Jessica Deschamps-Baird, UCLG; Natacha Hurry, Language Express; Cindy Goodfellow, Language Express; Elizabeth Dorrington, UCLG.

1) The Minutes from the May 6, 2011 Meeting were reviewed.
-all of the workgroups had an opportunity to provide updates.
 

2) Six people have been hired and trained for the Step Into Kindergarten Summer Program  
-24 students have registered for the Thousand Islands Elementary session,
-15 students have registered for the Linklater Public School session,
-16 students have registered for the St. Joseph School session.
-the three Principals are very pleased with the successful candidates to teach in the sites (in all cases the staff hired have existing connections to their schools) 
-the summer contact information was confirmed (in case there are any issues) 
-these programs have been promoted through OEYC, Health Unit, CAS (etc)
-this will not only promote the sessions, but allows agencies to provide any required transition support to children who may already be identified as having special needs
 

3) The Parent Portion of the Steps Into Kindergarten is starting to come together nicely:
-Tuesday, Wednesday and Thursday will be targeted as the main days for parents
-it was suggested that maybe having someone do a Triple P overview at all of the sites might be a good way to promote this important local initiative.
 

4) It was suggested that have a couple of paragraphs of instructions for the parent group facilitators could be helpful. (Gillian to work on this)
 

5) The Nippising Screen was discussed and will be looked at carefully as we expand the project into next year, to see whether we can promote it even further.  
 

6) LEAP Update
-a program is in the works with Foundations and TR Leger
-this program is designed to target young parents (especially female) who are unable to complete their high school studies due to daycare challeges
-it is felt that a local daycare , near the highschool could help meet some of these challenges,
-a potential space has been secured and a contractor is available to do some work over the summer however there is not enough money to proceed at this time. 
 

7) MCYS/Ministry of Ed/Ministry of Long Term Care Proposal
-these three Ministries recently invited school boards and community agencies to put forth proposals for 8 pilot projects to offer speech/language services from birth until the end of Grade 3
-the pilot projects are designed to address gaps and service overlaps that exist now
-despite the tight timelines, we did submit a proposal in the Gananoque/Landsdowne area (if successful, it will piggy back onto our existing work)
 

8)  What's Next:
-a discussion around sustainability took place (especially with regards to Steps Into  Kindergarten due to the staffing costs),
-a discusion around the value of the evaluation component as this might be able to help us lobby/apply for future funds.  
-an SSLI report template will be coming to us in August, so we need to be prepared to share our successes and challenges thus far (not sure exactly what the format of this report will take),
-a discussion took place about looking to develop an overall framework/strategy that would take in the geography of the entire school boards
-it was decided that we aim for 3 yearly meetings of the large group (working groups may need to meet more often) during the 2011-2012 school year (November, Februray, late April/or early May) 
-a doodle link will be sent out in September to establish the date of our first meeting. 
