[image: image1.jpg]


       


  Every Kid in Our Communities…..                                                     











Leeds and Grenville
     Margaret Fancy Coordinator


MEETING NOTES
Best Start Window of Focus

Planning for Child and Family Centres

November 10 2011
Laurier Fire hall
1:30 to 3:30
PRESENT:
Shannon Brown, UCLG; Jessica Deschamp-Baird, UCLG; Marg Fancy, EKIOC; Cathy Gladu, Children’s Centre, Ange Gabriel; Cindy Goodfellow, Language Express; Gillian Jackson, DSLG; Kathylyn Jodoin, MTJB; Lori Johnston, Brockville YMCA; Dixie O’Reilly, ICDP; Ruth Shay, MTJB; Patricia Sutherland, Brockville Public Library; Margaret van Beers, Child Development Centre; Maxine Weber, (Chair) South Eastern Region Autism Program; Jennifer Baker,(Recorder) Health Unit
1. Welcome and Introductions: 

Maxine welcomed members present and everyone introduced themselves. 
2. Approval of Agenda

Agenda approved.
3. Approval of Meeting Notes, October 13, 2011
Members approved.
4. Presentation on EDI Subdomains (Jessica Deschamp-Baird)

(Language and Cognitive Development, Communication Skills and General Knowledge)
Jessica presented via PowerPoint presentation.  Handouts were given to members present.

Workgroup: Cathy Millard and Ruth Shay – Jessica welcomes additional members to join the work group, if interested please contact Marg Fancy.
Discussion ensued re: data of child care stats availability to the public

Jessica to send survey to Marg Fancy for distribution to Best Start Committee.
5. Final Report on Gananoque Pilot – is this a model we wish to pursue? Marg van Beers
Gananoque Pilot, Started fall of 2010; modeled in part on Lanark’s step into kindergarten program.
Two schools in Gananoque and one in Lansdowne; had three very keen principals, started in fall of 2010. Used some of the Lanark information from their model. To promote truly meaningful inclusion of all children entering the school system through strong parent engagement practices.  Several partners involved including members of CDSBEO and Upper Canada District School Board, Child Development Centre, Kingston, Developmental Services of L & G, Language Express, OEYC, Health Unit, Infant and Child Development Program etc.
    Working groups:

1. Pathway to kindergarten
2. Enhanced kindergarten registration – sharing ideas between school boards 

3. Step into kindergarten summer program,  - one week program, children coming into program, fully enrolled, all families contacted in advance, community agencies present , OT screened all children
4. Evaluation – all were very positive, Jessica and Gillian comprised this committee

· All three locations were full, parents made it happen, 

· Noticed that the first day of school went very well, due to this one week program

So much of what was accomplished – cooperation and relationships between all the agencies involved, collaboration.
Where to go from here:

· Discussions with school boards about transition to school initiatives, board wide

· Cost per child and per school is reasonable – how do we make this happen?

· Parent engagement piece – we are learning! 
Municipalities and school boards, Marg Fancy and Marg van Beers – What’s happening around school readiness, what makes sense across the board? Marg F and Marg vB acted as a resource, shared exciting programming happening across the area, looking for School Boards to take the lead for planning, people were receptive to having this in every school.
Very effective of children being ready the first day after having them attend the one week summer program.
What was done in the August week program: they have a curriculum, morning routine, morning song, finding your cubby, getting snacks out of bag, opening container, was for all children not just for special needs kids, 4 mornings in the week, didn’t follow the curriculum to a tee, but rather used as guideline, amazing the difference in the kids and the parents, how comfortable they are after this week program – parents were confident to send kids to school on the first day.
Marg – suggestion to discuss the must haves across the board. The FACES program used materials that parents have at home, based on the 5 EDI domains, modeled  activities. Other principals are now wanting this program. Community partners have developed  a list to bring to our full day early learning meeting – what are the must haves of this program, and cost, there’s a will to make this program continue, boards would like a letter in support, or summarize what impact this program has made, affirmation to get this type of school readiness program across the board.
            Do we want Marg to draft a letter of support for a School Readiness approach to include the 
            school boards – to be sent to the superintendent of school boards, include the parent 
            engagement as this was a good relationship and buy in, for good outcomes for their children.
ACTION: Marg Fancy to draft  a letter, all members in agreement, letter will be sent out to members for their review and input.
· 2015 last stage of full day learning in all schools
· Welcome to Kindergarten program nicely laid out

6. Action Items Arising from previous meeting notes

· Members to inquire at individual agency to see if there is interest in pooled funding for the pamphlet
This pamphlet was brought to lead table, want to bring people together to work on component of pamphlet, cardboard cover, and has some info. Of best start network in Leeds & Grenville, other contact numbers on back – inside are staggered coloured paper, other side another pocket with various components i.e. libraries, OEYC, school boards, etc. child care centers will be listed, mental health for both children and adult, special needs services, community and health services, food banks, health unit, housing – all information that will be of value to parents
· Received good costs to print, allocate some dollars as supplement,

· Have a number of agencies who have agreed to support

· Cornwall has sent us all electronic templates, but need to make our own, so need input from various members, 

· Example – received a call from gay and lesbian group, awareness for families that there is support (large organization) 

· Marg – asked for members who would be interested 

· How many to order ?
· How many agencies will want to distribute to families ?
· Suggest other agencies or organizations that need to be on this Patricia Sutherland, Brockville Public Library would like to be involved.
7. Business Arising
· Update on hiring of Service Coordination Facilitator – Colleen Grady (Hannewyk) has been contracted (Margaret F)
Marg- innovation fund, hire someone to work on training modules, develop training sessions, Coleen has been contracted, has Masters on Service Integration, wants to meet with the child care supervisors, their next meeting is November 24, Marg will pass on this meeting date to Colleen who will then attend.
· Reviewing our BSN Plan – setting priorities for 2011/12
8. Reports/Updates
a) Coordinator –
· EKIOC Website
www.everykid.on.ca 

Marg suggested everyone take a look at the new website and offer feedback.

b) 18 Month Strategy Committee (Cathy Millard)
Deferred

c) MCYS (Morley Burwash)
Deferred

d) Service Integration (Gillian)
Report on October 27 Meeting—
· Nothing new to report today
Next Meeting November 24, 1 to 3 Health Unit
e) Special Needs Reference Committee (Margaret Van Beers) 

· Meeting last Tuesday November 1 – full meeting as hasn’t met in a while

· Janice Deacon from UCDSB and Roman Catholic School Board representative as well.  Reviewed work done to date, identified areas to focus on next.  One is in-servicing with staff, i.e. school secretaries re special needs children, to see if there is an openness to this

· UCDSB using a new tool, functional assessment, talked about collaboration for using the same tool

· Number of projects; to meet again early in new year; very active group

f) French Language Network (Cathy Gladu)
No new update at this time.
g) Ministry of Education (Rachelle Blanchette)
Deferred
h) ELP Committee (Margaret) --  Next Meeting 
i) Update on Childcare (Shannon)
· Update on issues related to childcare
9.   New Business
10. Next BSN  Meeting – December 8, 1:30 to 3:30 Laurier Fire hall 
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