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Rationale
The Catholic District School Board of Eastern Ontario and the Upper Canada District School Board and their Community Partners are committed to making our schools and communities safe. The term “partner” in this document is not intended to mean a legal partnership, but rather a collaborative arrangement. 
The District School Boards will respond to student (child/youth) behaviours that may pose a potential risk for violence to children/youth, staff and members of the community.  A student refers to all children/youth under the age of 18. Child/Youth will be used in the remainder of this document.  The goal of early intervention by the school boards, Community Partners, child/youth and families will be to reduce and manage school or community violence and harm to self or others. 
This protocol supports collaborative planning among Community Partners, families, child/youth and to reduce violence and reflects safe, caring and restorative approaches. It fosters timely sharing of information about child/youth who pose a risk for violence towards themselves or others.  It is the process of deliberately trying to, “connect the dots that paints the picture” that someone is moving on a path towards serious violence before the violent act occurs. The protocol promotes supportive and preventive plans being put in place. 
The strength of this District School Boards/Community Partnership lies in the multidisciplinary composition of the Community Threat Assessment Team (C-TAT). The C-TAT members will strive to share and review relevant child/youth information, details of threatening situation or evidence promptly, to collaborate effectively, and to make use of a broad range of expertise. 
This collaborative process will respect the individual’s rights to privacy and the safety of all, to the fullest extent possible.
Community Partners
 The District School Boards are the lead partners in the Community Threat Assessment Protocol for our geographical area of Lanark, Leeds, Grenville, Stormont, Dundas, Glengarry, Prescott and Russell Counties.  Community Partners include local agencies and the following police services, Family and Children’s services and mental health agencies from across the following four regions:
· Lanark
Smith Falls Police Services
Perth Police Services
OPP Police Services 
The Children’s Aid Society of Lanark County and the Town of Smiths Falls
Open Doors for Lanark Children and Youth
RNJ Youth Services

· Leeds & Grenville
Brockville Police
Gananoque Police
OPP Police Services 
Family and Children’s Services of Leeds and Grenville                                                                                                                                             Child & Youth Wellness Centre

· Stormont, Dundas, Glengarry Counties
Cornwall Community Police Service
OPP Police Services
Children’s Aid Society of the united Counties of Stormont, Dundas and Glengarry
Cornwall Community Hospital Children’s Mental Health 

· Prescott, Russell Counties
OPP Police Services
InteGRA Services to Children and Families of Prescott Russell
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Vision and Statement of Principles
All partners will undertake to follow the protocol. We have a shared obligation to take active steps to reduce violence in schools and the community. 
The partners agree to work together for the common goals of reducing violence, managing threats of violence, and promoting individual, school and community safety. We will do so by proactively sharing information, advice, and support. 
As partners, we will work together for the benefit of children, youth, and their parents/guardians by: 
· building working relationships based on mutual respect and trust
· working in ways that promote safe, caring and restorative school environments and practices 
· involving children, youth and their families in planning for services and supports 
· recognizing that each child and youth has unique strengths and needs that should be considered when developing an appropriate service plan 
· realizing that working together successfully is a process of learning, listening, and understanding one another 
· being patient, trusting and working together to help children and youth become happy, healthy, active, involved, and caring members of the community. 
· participating in Threat Assessment Team meetings
· designating a trained lead contact person and by advising community partners of who the lead is, their designate and any changes to the lead.
The overriding goal is risk reduction and violence prevention to promote the safety of child/youth, parents/guardians, school staff, and community members.  
The protocol is designed to facilitate communication so that when the Community Threat 
Assessment Team (C-TAT) is activated, appropriate Community Partners and District 
School Boards may communicate relevant child/youth information. 
As part of the protocol design, District School Boards and Community Partners will commit to: 
· ongoing participation in a minimum of four Advisory Meetings per year in the first two years of the protocol
· staff development in threat assessment training
·  program review
· participation in TAT meetings
· designating a lead contact who has been trained
· commitment to training staff.

Key Approaches in Risk/Threat Assessment 
1. Sharing of Relevant Information 
All partners will share relevant information to avert or minimize imminent risk of violence that affects the health and safety of any person. (Please see Information-sharing, pages 12-13.) 
2. Investigative Mind-set 
An investigative mind-set is central to successful application of the risk/threat assessment process. Threat assessment requires thoughtful probing, viewing information with professional objectivity, and paying attention to key points about pre-attack behaviours. Personnel who carry out Risk/Threat assessment strive to be both accurate and fair.
 3. Building Capacity 
Threat assessment training will be provided to as many school personnel and Community Partner staff as possible.  The Steering Committee, made up of community partners, police and school boards, will take the lead in organizing and providing the training.  
 4. Program Review 
The Community Threat Assessment Protocol will be reviewed by the Community Threat 
Assessment Protocol Advisory Group a minimum of four times per year in the first two years of the protocol. This group will be made up of designates from Community Partners and District School Boards. 
5. Contact List 
The District School Boards will be the lead agencies in application of the protocol. The District School Boards’ Superintendents of Safe Schools or their designates, will maintain an up-to-date contact list of the Community Threat Assessment Protocol partners, and will distribute a copy of the list to all Community Partners. The superintendents also will designate a lead contact for July and August of each year, and will notify the Community Partners of the designates’ names and contact information. 




Threat Assessment Response 
When a child/youth engages in behaviours or makes threatening comments or gestures that may result in serious injury to self and/or others, the School Threat Assessment Team (School TAT) and Community Threat Assessment Team (C-TAT) will respond in the manner identified in Appendix A — Responding to Threat Making Behaviour: A  Staff Guide. 
This Community Threat Assessment Protocol is based on The Canadian Centre for Threat Assessment and Trauma Response’s Canadian Model of Violence Threat/Risk Assessment (VTRA).  The V-TRA follows a three-step process: Stage 1 Data collection and immediate risk reducing interventions; Stage 2 Multidisciplinary risk evaluation; and Stage 3 Comprehensive multidisciplinary intervention. 
The V-TRA is based on the combination of early Secret Service research around school-based threat assessment, and general violence risk assessment. The work reflects scientific research conducted by a number of disciplines including medical and mental health professionals, law enforcement, and specialists in the field of threat management. 
Stage I Data collection and immediate risk reducing interventions are performed by the school-based team (School Threat Assessment Team or School TAT).   Stage 1 may be initiated by a community partner. At minimum the TAT must include the school principal, behaviour crisis consultant/special services counselor, the police of jurisdiction and community partner if involved.  The initial data collection is often accomplished in one to two hours. It focuses on gathering case specific data using the Community Threat Assessment Report Form (please see Appendix B). 
Stage 2 Multidisciplinary risk evaluation is focused on further data collection beyond the initial data set obtained by the Stage I School TAT. The Stage 2 Community Threat Assessment Team (C-TAT) may involve some or all of the following: police-based threat assessment units, psychology, psychiatry, mental health, child protection, youth probation, and others. At Stage 2, the C-TAT members work in collaboration with the Stage 1 School TAT to conduct the formal risk assessment and evaluation. Stage 2 includes the use of formal, structured professional instruments, concepts, tests, and measures by the appropriate Threat Assessment Unit. 
Stage 3 Multidisciplinary intervention is the formal meeting of the Stage 1 School TAT and 
Stage 2 C-TAT members following a formal threat/risk assessment. The purpose of 
Stage 3 is to develop and implement a comprehensive, multidisciplinary intervention and management strategy.  C-TAT develops, implements and monitors a comprehensive multidisciplinary intervention plan and modifies it as appropriate.
The 3 Stages of the V-TRA combine all appropriate threat assessment concepts and risk assessment factors. This protocol allows for a comprehensive determination of violence risk posed, and the identification of appropriate interventions. It prevents under-reaction by professionals who may use general violence risk assessment tools as the unilateral measure to determine risk of violence of a young person. The 3 Stages promote understanding that some individuals may not pose a risk for general violence, yet may be moving rapidly on a pathway of violence towards a particular target they consider justifiable. 
Activation of the School Board/Community Threat Assessment Team 
To facilitate timely activation of the School Threat Assessment Team (School-TAT) or Community Threat Assessment Team (Community-TAT), each Community Partner will identify its lead TAT member(s), and provide contact information to the School Boards’ Superintendents of Safe Schools.  The superintendent will activate the C-TAT.  The superintendent or designate will be responsible for calling lead C-TAT members who may have information specific to that threat situation (Please see Appendix A).
The V-TRA protocol should be activated when an individual engages in Violence/Threat Making Behaviours:  Examples of high-risk behaviours addressed in this protocol include but are not limited to:
· Serious violence or violence with intent to harm or kill
· Verbal/written threats to kill self or others (“clear, direct, and plausible”)
· Internet website / MSN threats to kill self or others 
· Possession of weapons (including replicas)
· Bomb threats (making and/or detonating explosive devices)
· Fire Setting
· Sexual intimidation or assault
· Gang related intimidation and violence

Responding to Threat Making Behaviour


Stage I VTRA Team Leadership and Team Activation 
In school-based VTRA cases the principal and or their designate (V.P.) is the team leader in that it is their responsibility to maintain a safe and caring learning environment and therefore their responsibility to activate the protocol when other(s) provide them with information that suggests a child/youth or other has engaged in violent or threat making behaviours. However, once the Stage I team is activated leadership is shared and collaborative as the team decides initial steps that need to be taken for immediate data collection and any immediate risk reducing interventions. School principals are still responsible for disciplinary measures that may need to be addressed and the overall safety of child/youth and staff and police are still responsible for determining if a parallel investigation focusing on the criminal aspect of the case will go forward as well as public safety concerns.
Therefore, when school administration becomes aware of any behaviour outlined in the “high risk behaviours” section above they will inform the behaviour crisis consultant/special service counsellor and the police member of the Stage I team who will then collect initial data as per the Stage I Report Form. 
School principals must notify the superintendent responsible for both the safe schools portfolio and the district level VTRA team of any behaviour that activates or should activate the VTRA protocol promptly. As well, other team members (school staff, agency staff, police, etc.) must promptly notify their line supervisors of any behaviour that activates or should activate the protocol. 

Non-School Hour Cases

If information is received by a V-TRA member regarding a threat that is “clear, direct, and plausible” before or after school hours, police will be called and parent(s) or caregiver(s) will be notified immediately so that they can take steps to notify and protect the target.  As a second step, the V-TRA team will be activated if the situation is deemed to have potential to pose ongoing risk to some member(s) of the school community.

Child/youth with Special Needs and V-TRA

The multidisciplinary V-TRA protocol will not be activated when child/youth with special needs engage in threat-making or aggressive behaviours that are typical to their “baseline”. In other words, if their conduct is consistent with their diagnoses and how it has been known to manifest in them then the V-TRA Team may not be called upon to conduct an assessment. For instance, some children/youth diagnosed along the Autism
Spectrum or Fetal Alcohol Spectrum may have histories of verbal threatening when they are frustrated and make statements such as “I’m going to take a knife kill you” as part of their typical baseline behaviour. This would not result in the activation of the V-TRA Team. However, if the child/youth with special needs moves beyond their typical baseline and for the first time is caught with a knife in their possession or threatened a target with a knife in their hand, then the V-TRA Team would be activated to assist in determining the reason for the increase in baseline and whether or not the child/youth poses a risk to self or others?

Once the V-TRA Team is activated the process of data collection and assessment is not modified other than to ensure appropriate interviewing strategies with the child/youth with special needs. Staff members from the school and district level responsible for program planning and service delivery to child/youth with special needs will always be consultants to the V-TRA Team in these cases.

Good case management with child/youth with special needs means that school officials should already know more about these children/youth than others as program planning requires comprehensive assessment in the first place. This foundational knowledge about the child/youth means that any significant shift in baseline that meets the criteria for the V-TRA protocol activation is easily identified: the purpose of the team would be to assist with determining why the increase and then contribute to the intervention planning.

There are times when the child/youth with special needs has had a “slow but steady” increase in the “frequency” and “intensity” of their violent or acting out behaviours. In these cases there may not be a single incident prompting a Stage I Threat Assessment but information may emerge that requires the benefit of all or some of the Stage II members. Stage II V-TRA Team members can include Mental Health, Children’s Services, Probation, Hospital ER Units, and others who can be utilized to assist with more general violence risk assessment and intervention planning.

A note of caution: Sometimes school and community members may under react to a serious threat posed by a child/youth with special needs assuming that all of their behaviours are caused by or a result of their diagnoses rather than consider that a child/youth with special needs can move along a pathway of “justification” as well. The same dynamics that can increase the risk of violence in the general student population can also be factors in contributing to the violence potential of the child/youth with special needs independent of their diagnoses.

Involving Parents in Threat/Risk Assessment - Parent (Caregiver) Notification – (Threat Maker)
Parent(s) or caregiver(s) of the threat maker should be notified at the “earliest opportunity”. Specifically, notification should occur after the V-TRA team has collected enough initial data to confirm that a threat or violent incident has occurred and has determined the current level of violence potential.

In the case of threat/risk assessment, the parent(s) or caregiver(s) are also part of the assessment process as they are necessary sources of insight and data regarding the “bedroom dynamic”, “increases or decreases in baseline”, and other contextual factors that may be either “risk-reducing or risk-enhancing”. As such, notification of parent(s) or caregiver(s) is meant to activate a collaborative process between home and school to more fully assess the child/youth and collaboratively plan for appropriate intervention where necessary.

Notification guidelines follow that of the standard practice for example, fist fights between two children/youth at a school. Before school administration calls home, they collect some initial data, talk with the child/youth involved and then notify the parents (caregivers) of the situation and the circumstances surrounding it.

Parent (Caregiver) Notification – (Target)

The parent(s) or caregiver(s) of the target(s) should be notified at the “earliest opportunity.” Often the target and his/her parent(s) or caregiver(s) are fearful or traumatized by the situation therefore notification should be done with skill, tact and planning. A plan should be made for possible emotional supports the family may need. As such, if the threat is “clear, direct, and plausible” or the V-TRA team feels violence may be imminent, notification will occur after the target is secured/protected (if the case is unfolding during school hours and the target is present at school) from potential harm. If the initial threat is not “clear, direct, and plausible”, the V-TRA team will continue to collect data to determine the level of risk before the parent(s) or caregiver(s) are notified: this is to prevent unnecessarily traumatizing individuals when no risk is present.

Supporting Targeted or Victimized Child/Youth or Staff

The V-TRA clinician (psychologist, therapist, counsellor) should be responsible to ensure that the recipient(s)/victim(s) or target(s) of the child/youth threats/behaviours are assessed and that services are provided as necessary. As the threat may be directed towards one or more child/youth, an entire class, or the school population in general, the circumstances will dictate how far reaching an intervention may be. The V-TRA clinician and the school administrator should determine if crisis counselling or a crisis response team is needed to re-establish calm.

Key Point: There may be cases where the recipient of a threat him/herself has been engaged in high-risk behaviours that lead to the threat(s) in the first instance. In those situations, the recipient of the threat(s) may need to be assessed for high-risk behaviour as well.




 (
Any per
s
on who is concerned will report to the school principal/designate or agency lead any behaviours that may pose a risk or threat to others.
)Responding to Threat Making Behaviour: A Staff Guide


	Worrisome Behaviours
	High Risk Behaviours
	Immediate Threat, Call 911

	Include but are not limited to:
· Violent content
· Drawing pictures
· Writing stories/journals
· Vague threatening statements
· Unusual interest in fire
· Significant change in anti-social behaviour
	Include but are not limited to:
· Possession of a weapon/ replica
· Bomb threat plan
· Verbal/written threat to kill/ injure
· Internet website threat to kill or injure self/others
· Fire setting behaviours
· Threatens violence
· Sexual intimidation or assault
· Gang related intimidation and violence
	Include but are not limited to:
· Weapon in possession that poses serious threat to self or others
· Plan for serious assault 
· Homicidal/suicidal behaviours that threatens safety
· Fire setting
· Bomb threat 
· Serious violence or violence with intent to harm or kill



	PRINCIPAL OR AGENCY LEAD INFORMED

	Stage 1:
 Data collection and immediate risk reducing intervention
· Within hours
	Step 1:  Make sure all children/youth are safe.
Step 2: Determine if threat maker has access to weapon.
Step 3: Interview all witnesses.
Step 4: Notify the child/youth’s parent(s) or guardian(s)  and superintendents.
Step 5:  Initiate V-TRA Stage 1 Threat Assessment Report Form. Family will be interviewed/engaged in process. (series 1-8)
Step 6: Review findings with the TAT.
Step 7: Decide course of action.
Step 8-9: Develop an intervention plan.
	Threat Assessment Teams (TAT)
School Initiated 
Principal (lead), Vice Principal
SST/Guidance/Teacher/ Behaviour Consultant/ Special Services Counselor/Police
Parent
Agency Initiated
Agency Worker/ Supervisor
Agency Lead/Police/Parent

	IF NEEDED, PRINCIPAL OR AGENCY LEAD PROCEEDS TO STAGE 2 & 3 BY CONTACTING SUPERINTENDENT OF SAFE SCHOOLS

	Stage 2: 
 Multidisciplinary risk evaluation
· Within hours if Stage 1 is high concern
· Within days if Stage 1 is medium concern
	· Conduct interviews as required.
· Update and complete V-TRA Report Form questions Series 1 – 8.
· C-TAT reviews findings.
· C-TAT decides on course of action.
· C-TAT continues the development on an intervention plan.
	Community TAT
District School Boards’ central staff designated by superintendent of Safe Schools  
Police
Community Partners
School threat assessment team (as appropriate)

	Stage 3
Multidisciplinary Intervention
· Within days
	· Meet with expanded C-TAT.
· C-TAT develops, implements and monitors a comprehensive multidisciplinary intervention plan and modifies it as appropriate.
	Community TAT
District School Boards’ central staff designated by superintendent (lead)
Police
Community Partners
School threat assessment team


 (
Note:  When a community team member determines the need to activate the Community TAT, that person will notify his/her designated lead team member, school principal or Superintendent of Safe Schools.  CAS will be contacted and participate when legal guardian. In addition, CAS will advise of their involvement when contacted to consult as community agency part of C-TAT.
)
School Threat Assessment Team
Typically the School Threat Assessment Team will consist of trained individuals, that include the principal, vice-principal, school board behaviour crisis consultant/special services counselor, teacher (guidance/student success teacher), either the assigned school resource officer or an assigned trained police investigator from the police agency having jurisdiction and a community partner if appropriate.  The school team participants should have received some threat assessment training.  School team members will respond after the immediate threat to child/youth/staff safety has been contained.  The school team will assess whether a risk to child/youth/staff safety still exists, and develop an intervention plan to support child/youth(s) involved, the greater student body, staff and the community.
The school Superintendent and Superintendent of Safe Schools will be consulted and will participate in the threat assessment process as required.  Consideration should also be given to consulting with the police services of jurisdiction. 
Community Threat Assessment Team C- TAT
The C-TAT will consist of trained individuals that include the School TAT members, as well as central School Board staff, police officer and appropriate Community Partners. When a School TAT has determined that a child/youth poses a medium or high level of concern to child/youth/staff safety, the principal will call the school superintendent and the Superintendent of Safe Schools to request that the C-TAT be activated. When a community partner determines the need to activate the School Board /C-TAT the partner will contact the Superintendent of Safe Schools of the Board the child/youth is enrolled in or deemed necessary.  When the C-TAT has been activated, the police service of jurisdiction will also be consulted where a child/youth has been identified as a medium or high level of concern.
Whenever possible, Threat Assessment Team (TAT) meetings will occur on school premises. The lead partner will be the school board/ school administration. In most cases the child/youth behaviour that activates the community partnership will be observed in or affect the school. (Please see Appendix A: Responding to Threat Making Behaviour A Staff Guide; and Appendix B: Stage 1- V-TRA  Report Form) 

Activation of the School and Community Threat Assessment Teams by a Community Partner

When staff members of a partner agency determine the need to activate the C-TAT, they will notify their designated lead C-TAT member. In the case of Care, Treatment and Custody facilities or programs involving any Community Partners that provide school-based services the Community Partner staff will contact their agency’s lead C-TAT member. The Community Partner’s lead C-TAT member will contact the District School Boards’ Superintendents of Safe Schools.  C-TAT members will, at all times, take any actions necessary to facilitate immediate safety, without delay, regardless of the involvement or availability of other C-TAT members. 

In most cases, the child/youth behaviour that activates the Community Partnership will be observed in, or affect, the school. Therefore, whenever possible, C-TAT meetings will occur on School Boards’ premises. The lead C-TAT member will be the School Board Superintendent of Safe Schools or designate. The superintendent responsible for that school, and school administration, may also be part of the C-TAT.
 (Please see Appendix A)
The C-TAT may be assembled in the following situations:
1. Threat Assessment: A process of determining if a threat maker (someone who utters, writes, emails, etc., a threat to kill a target or targets) actually poses a risk to the target(s) being threatened.  
Although many children/youth, and others, engage in threat making behaviour, research indicates that few actually pose a risk to harm the target being threatened. Multidisciplinary Stage 1 V-TRA teams engage in a data collection process, through semi-structured interviews, to determine “initial levels of risk” that may be posed and plan necessary risk reducing interventions.  Although a child/youth of concern may be assessed as low risk, there may be data that indicates a more comprehensive risk assessment is required.
Appendix A: Responding to Child/Youth Threat Making Behaviour A Staff Guide 
Appendix B: Stage 1 V-TRA  Report Form. 
2. Risk Assessment: A process of determining if a child/youth of concern may pose a risk to some unknown target or targets at some unknown period of time.  The child/youth may be evidencing increasing violent ideation or behaviours that suggest that the frequency or intensity of his/her violence or violence potential may be escalating.

 A risk assessment is typically a more lengthy process that may involve a number of standardized tests and measures that go beyond the scope of the school –based multidisciplinary V-TRA process.  After the stage 1 “initial level of risk” is assessed and “immediate risk reducing intervention” has occurred, a further risk assessment may be required. Unlike the immediate intervention, the risk assessment is meant to be a more comprehensive evaluation of all risk reducing and risk enhancing factors affecting the child/youth’s functioning and to use that data to guide longer term intervention and treatment goals.   

School board/community partners will collaborate to determine whether risk exists and/or the extent of the risk and develop a supportive plan. 
Appendix A: Responding to Child/Youth Threat Making Behaviour: A Staff Guide 
Appendix B: Stage 1 V-TRA Report Form.

3. Trauma Response: After a traumatic event has occurred the school board and community partners may be called upon to plan for and/or provide post trauma counseling and interventions for child/youth and staff.

Roles and Responsibilities
School principal or designate (as determined by Superintendent of Safe Schools) 
School principal or designate will: 
· be the school threat assessment team leader 
· complete Steps 1 — 5 of the Community Threat Assessment Report Form (Appendix B) within hours 
· call and co-ordinate the school threat assessment team contact the school superintendent to discuss possible activation and coordinate the C-TAT after a child/youth has been determined to pose a medium or high level of concern to other child/youth or staff 
·  follow up and coordinate intervention/management plans developed by the team, and forward the school threat assessment team documentation and intervention/management plan to the school and safe schools superintendent
· store the intervention/management plan securely
Guidance counselor/special education teacher/ student success teacher/ other staff who know the child/youth
School staff will: 
· assist in data gathering as assigned by the principal 
· assist the principal in Steps 6 — 9 of the Community Threat Assessment Report Form and 
be available for consultation on general issues regarding threat assessment procedures relating to mental health
· assist in developing plans or other interventions (e.g., behaviour plan, worker/individual safety plan), and in facilitating access to programs or resources, to reduce the risk of violence and respond to the child/youth’s educational needs if consent has been obtained 
and help families obtain needed assistance
District School Board staff 
District School Board staff will: 
· be designated by the superintendent of safe schools to participate in school threat assessment team and where appropriate to be the C- TAT lead (i.e. behaviour crisis consultant/special services counselor, psychologist, etc.)
· consult with the principal, school threat assessment team, and superintendents involved 
· contact C-TAT members to facilitate consultations, and conduct interviews as required, except in criminal investigations, complete the C-TAT Report Form questions Series 1-8 (Appendix B) 
·  Follow up on recommended intervention/management plans


Community Partner staff 
Community Partner staff will: 
· Follow internal procedures in support of the V-RTA
· determine the lead or designate staff for each agency
· have a trained staff member participate in the C-TAT 
· participate in completion of the C-TAT Report Form questions Series 1-8 (Appendix B) 
· participate in a review of school threat assessment team findings 
· participate in developing any recommended intervention/management plans
School Resource / Investigating police officer 
Police officer will: 
· be involved in school threat assessment team or C-TATs
· wherever possible, a police officer trained in Threat Assessment will be involved in school threat assessment teams or C-TATs 
· investigate and determine whether a crime has been committed, and if charges are appropriate or warranted 
Threat Assessment Units 
Specialized Police Service Threat Assessment Units/members: 
· should be consulted at any stage of the school threat assessment team or C-TAT processes by either school officials or investigating police members, when a child/youth has been deemed medium to high level of concern 
·  will conduct formal, in-depth threat assessments when requested or deemed appropriate
· should, when deemed appropriate, be consulted when criminal charges have been laid or injuries have been incurred as a result of a child/youth’s behaviours 
· will participate in threat assessment training with school officials and community partners when requested
NOTE: reference and create a section on training move previous bullet into that section 





Information – Sharing
The general intent of access to information and protection of privacy legislation is to regulate the collection, use and disclosure of personal information. Wherever, possible and reasonable, consent to disclose personal information should be obtained. Valid consent does not exist unless the individual knows what he/she is consenting to, and understands the consequences of the intended disclosure. The individual must be made aware that he/she can withdraw consent at any time by giving written or verbal notice. The District School Boards and Community Partners are committed to the sharing of relevant information to the extent authorized by law. 
It is vital to note, however, that legislation allows the release of personal information if there is imminent threat to health and safety. To make parents, guardians and child/youth aware of the protocol to be followed in such cases, the District School Boards will send the Risk/Threat Assessment Notification home with all child/youth at the beginning of every school year. (Please see Appendix D District School Boards Risk/Threat Assessment Notification.) This notification also will be posted permanently on the District School Boards’ websites.
	Green Light
	Yellow Light
	Red Light

	Generally speaking, pursuant to freedom of information and privacy acts, relevant personal information CAN be shared under one or more of the following circumstances:
	In any of the following circumstances obtain more information and/or get advice from supervisor or the board lawyer
	Information can NEVER be shared under the following circumstances:

	· With written consent (see page 14 regarding YCJA exclusion).

· To avert or minimize imminent danger to the health and safety of any person.

· To report a child who might need protection under the Child and Family Services Act (See Child Abuse Protocol).

· By order of the Court.

· To facilitate the rehabilitation of a young person under the Youth Criminal Justice Act (See pages 14-15 regarding JYCA)

· To cooperate with a police and/or a child protection investigation.
	· Consent is not provided or is refused but where there may be a health or safety issue for any individual or group(s).

· To report criminal activity to the police.

· To share YCJA records.

· Where there is a demand or request to produce information for a legal proceeding, or/

· When a professional code of ethics may limit disclosure.
	· There is a legislative requirement baring disclosure.

· No consent is given and there is no need to know or overriding health/safety concerns, or

· Consent is given but there is no need to know or overriding health/safety concern.



Key Points Regarding Information-sharing 
· The Municipal Freedom of Information and Protection of Privacy Act (MFIPPA) and the Personal Health Information Protection Act (PHIPA) provide exceptions for the release of information where there are imminent risks to health and safety. MFIPPA notes compelling circumstances affecting the health and safety of an individual...” (Part Il, 32(h), MFIPPA). PHIPA notes that “a health information custodian may disclose personal health information about an individual if the custodian believes on reasonable grounds that the disclosure is necessary for the purpose of eliminating or reducing a significant risk of serious bodily harm to a person or group of persons.” (2004, c. 3, Sched. A, s. 40(1) PHIPA).
· The Children's Aid Societies will endeavour to obtain consent to release information from all of their clients involved in a school or community immediate threat assessment. Disclosure of information without consent may be considered if we believe on reasonable grounds that: 

i) failure to disclose the information relevant to the threat is likely to cause the person or another person physical harm, and 
ii) the need to disclose is urgent. 
· Section 125(6), Youth Criminal Justice Act (YCJA) enables information in a Youth Criminal Justice Act record to be shared, within the access period, with any professional or other person engaged in the supervision or care of a young person — including the representative of any school board, or school or any other educational or training institution only in limited circumstances. Information may be shared to ensure the safety of staff, child/youth or others, to facilitate rehabilitation/reintegration of the young person, or to ensure compliance with a youth justice court order or any order of the provincial director respecting reintegration leave. Such sharing of information does not require the young person’s consent. 
· The recipient of youth justice information is responsible for ensuring compliance with legislated restrictions on its use and disposal under the YCJA ss.126 (7). This provision requires that the information must be kept separate from any other record of the young person, that no other person must have access to the information except as authorized under the YCJA or for the purposes of ss.125 (6), and that it must be destroyed when it is no longer needed for the purpose for which it was disclosed. 
· The Occupational Health and Safety Act (OHSA) S.32.O.5(3) states, “an employer’s duty to provide information to a worker under clause 25(2)(a) and a supervisor’s duty to advise a worker under clause 27(2)(a) include the duty to provide information, including personal information, related to risk of workplace violence from a person with a history of violent behaviour if, (a) the worker can be expected to encounter that person in the course of his or her work; and (b) the risk of workplace violence is likely to expose the worker to physical injury.”

Communications
1. Media 
As part of the threat assessment process, the District School Board and police service involved in the assessment may decide to develop congruent media releases, if needed, to address safety concerns. Any such releases will not violate confidentiality. In the case of a criminal investigation, police will be the lead regarding media releases. Whenever possible, media releases will be provided to affected Community Partners in advance of release to the media. 

2. Parent / Guardian /Staff / Child/Youth 
At the beginning of each school year, the District School Boards will send to parents, staff and Community Partners the Risk/Threat Assessment Notification (please see Appendix D), which outlines for parents/guardians and child/youth the threat assessment process. Additional communications tools, such as brochures and inclusion of information in child/youth agendas and on the School Boards’ websites, also will be used. All such communications will be shared with the Community Partners. 

3. Intra-Agency
Internal District School Board and Community Partner communication regarding the protocol will be the responsibility of each party to the protocol.

4. Documentation 
Appendix B: Community Threat Assessment Report Form will be the written documentation of the S-TAT or C-TAT meetings. The minutes taken in these meetings regarding the community threat/risk assessment, and the resulting shared information, are highly confidential. Only information required for the assessment can be shared, and only with the C-TAT involved in the particular assessment. The information cannot be redistributed or exchanged except for the purposes of the assessment itself. A copy of the report will be distributed to each Community Partner present at the meeting. The official report will be stored in a confidential file in the office of the superintendent responsible for the affected school(s). S-TAT minutes will be stored in a confidential file in the principal’s office and copied to the school superintendent. Minutes of a S-TAT should not be stored in the OSR. Documentation will be maintained in compliance with legal requirements with respect to disclosure.   Additional information may be added as appropriate for implementation and monitoring.







Appendix A:
 Responding to Threat Making Behaviour:  A Staff Guide
 (
Any per
s
on who is concerned will report to the school principal or designate any behaviours that may pose a risk or threat to others.
)

	Worrisome Behaviours
	High Risk Behaviours
	Immediate Threat, Call 911

	Include but are not limited to:
· Violent content
· Drawing pictures
· Writing stories/journals
· Vague threatening statements
· Unusual interest in fire
· Significant change in anti-social behaviour
	Include but are not limited to:
· Possession of a weapon/ replica
· Bomb threat plan
· Verbal/written threat to kill/ injure
· Internet website threat to kill or injure self/others
· Fire setting behaviours
· Threatens violence
· Sexual intimidation or assault
· Gang related intimidation and violence
	Include but are not limited to:
· Weapon in possession that poses serious threat to others
· Plan for serious assault 
· Homicidal/suicidal behaviours that threatens safety
· Fire setting
· Bomb threat 
· Serious violence or violence with intent to harm or kill



	PRINCIPAL INFORMED

	Stage 1:
 Data collection and immediate risk reducing intervention
· Within hours
	Step 1:  Make sure all children/youth are safe.
Step 2: Determine if threat maker has access to weapon.
Step 3: Interview all witnesses.
Step 4: Notify the child/youth’s parent(s) or guardian(s)  and superintendents.
Step 5:  Initiate V-TRA Stage 1 Threat Assessment Report Form. The family will be interviewed/engaged in the process.
Step 6: Review findings with the TAT.
Step 7: Decide course of action.
Step 8-9: Develop an intervention plan.
	Threat Assessment Teams 
School Initiated 
Principal (lead), Vice Principal
SST/Guidance/Teacher/ Behaviour Consultant/ Special Services Counselor/Police/Parent
Agency Initiated
Agency Worker/ Supervisor
Agency Lead/Police/Parent

	IF NEEDED AND ACTIVATED BY SUPERINTENDENT, PROCEED TO STAGE 2 & 3

	Stage 2: 
 Multidisciplinary risk evaluation
· Within hours if Stage 1 is high concern
· Within days if Stage 1 is medium concern
	· Conduct interviews as required.
· Review and complete Report Form questions Series 1 – 8. 
· C-TAT reviews findings.
· C-TAT decides on course of action.
· C-TAT continues the development on an intervention plan.
	Community TAT
District School Boards’ central staff designated by superintendent (lead)
Police
Community Partners
School threat assessment team (as appropriate)

	Stage 3
Multidisciplinary Intervention
·  (
Note:  When a community team member determines the need to activate the Community TAT, that person will notify his/her designated lead team member, school 
principal or Superintendent of Safe Schools
.  CAS will be contacted and participate when legal guardian. In addition, CAS will advise of their involvement when contacted to consult as community agency part of C-TAT.
)Within days
	· Meet with expanded C-TAT.
· C-TAT develops, implements and monitors a comprehensive multidisciplinary intervention plan and modifies it as appropriate.
	Community TAT
District School Boards’ central staff designated by superintendent (lead)
Police
Community Partners
School threat assessment team


Appendix B:
 Community Threat Assessment Report Form

	STAGE I V-TRA REPORT FORM
(Data Collection  and Immediate Risk Reducing Interventions) 

	Violence / Threat Making Behaviours (Examples of high-risk behaviours addressed in this protocol include but are not limited to:
· Serious violence with intent to harm or kill 
· Verbal / Written  threats to kill others ( Clear, direct, and plausible) 
· Internet website / MSN threats to kill others  
· Possession of weapons (including replicas) 
· Fire Setting 
· Sexual Intimidation or assault
· Gang related intimidation and violence


	Child/Youth
	
	School
	

	Date of Birth 
	
	Child/Youth Number
	

	Grade
	
	
	

	Age
	
	Parents Name
	

	
	

	Date of Incident
	
	

	Step 1: Make sure all child/youth are safe and call police member of the V-TRA Team 

· Appropriately monitor and / or detain the child/youth/ or concern until the police member of the team is present
· Do not allow access to coats, backpacks, desks or lockers
· If there is imminent danger call 911

Step 2: Determine if threat maker has access to the means (knife, gun etc) 

Step 3: Interview witnesses including all participants directly and indirectly involved

Step 4: Notify the Child/youth’s parent/s or guardian/s
 (
Parents / guardians have been notified of the situation and this assessment
Parents / guardians have NOT been notified because :
)









	





 (
STEPS 1 - 5: 
Data collection and Immediate Risk Reducing Intervention
)
	Step 5: Initiate the Stage 1 V-TRA Data Collection
The following are warning signs offered to guide the threat assessment process. The purpose of this process is to determine whether a child/youth poses a threat to the safety of others. Does the child/youth appear to have the resources, intent, and motivation to carry out the threat? Is there evidence of attack-related behaviours that suggests movement from thought  to violent action 
Document and Discuss all warning signs that apply 

	Immediate Data  - may be obtained from multiple sources including :

	Reporter/s
	

	Target /s
	

	Witnesses
	

	Teachers and other school staff (secretaries, EAs, bus drivers, SSWs , etc.) 
	

	Friends, classmates, acquaintances
	

	Parents/ caregivers (call both parents)
	

	Current and previous school records (call the sending school) 
	

	Police record check
	

	Check the child/youth’s locker, desk, backpack, recent text books/assignment/ binders, cars etc. 
	

	Check / Search or question parents / caregivers about the child/youth’s  bedroom etc. 
	

	Activities: internet histories, diaries, notebooks 
	

	Other Agencies: As per the formal signed protocol, other agency partners may be involved in the Stage I V-TRA process as consultants to the school/police team and sources of initial data relevant to the case at hand, such as past or current involvement with other agencies that once they are informed of the initial school/police data may release necessary information or physically join the team.

	Call Children’s Services for record check relevant to the case at hand
	

	Call Mental Health for record check relevant to the case at hand
	

	Call Youth Probation for record check relevant to the case at hand
	

	Others:
	





 (
STEP 5: 
Data Collection Questions 
)

	Series 1 Questions (The Incident)
	Notes

	Where did the incident happen and when?
	



	How did it come to the interviewee’s attention 
	



	What was the specific language of the threat, detail of the weapon or gesture made
	



	Who was present and under what circumstances did the incident occur
	



	What was the motivation or perceived cause of the incident
	



	What was the response of the target (if present) at the time of the incident
	


	What was the response of others who were present at the time of the incident
	

	Series 2 Questions (Attack Related Behaviours)
	Notes

	Has the child/youth sought out information consistent with their threat making or threat related behaviour
	

	Have there been any communications suggesting ideas or intentions to attack a target currently or in the past?
	

	Has the child/youth attempted to gain access to weapons or do they have access to the weapons they have threatened to use
	

	Have they developed a plan and how general or specific is it (time, date, identified target selection, site selection, journal or justifications, maps, floor plans) 

	

	Has the child/youth been engaging in suspicious behaviours such as appearing to show inordinate interest in alarm systems, sprinkle systems, video surveillance in schools or elsewhere, schedules and locations of police or security patrol?
	

	Have they engaged in rehearsal behaviour, including packing or brandishing fake but realistic looking weapons, air rifles, pistols, or engaged in fire setting ?
	

	Is there any evidence of attack related behaviours in their locker (back pack, car trunk etc. ) at school or bedroom at home (shed, garage etc.) 
	

	Have others been forewarned of a pending attack or told not to come to school because “something big is going to happen” ?
	



	Series 3 Questions (Threat Maker / Subject)
	Notes

	Does the threat maker (subject) have a history of violence or threats of violence?
	

	If yes what is the frequency, intensity and recency (FIR) of the violence 
	

	What has been their past human target selection
	


	What has been their past site selection
	

	Do they have a history of depression or suicidal thinking /behaviour
	

	Is there evidence of fluidity 
	

	Does the threat maker (subject) use drugs or  alcohol 
	

	Series 4 Questions (The Target) 
	Notes

	Does the target have a history of violence or threats of violence
	

	If yes what is the frequency,  intensity and recency (FIR) of the violence
	

	What has been their past human target selection  ( have they been engaged in bullying behaviours) 
	

	What has been their past site selection ( if yes, then where has the bullying behaviours occurred)  
	

	Is there evidence the target has instigated the current situation?
	

	Series 5 (Peer Dynamics) 
	Notes

	Are others involved in the incident that may intentionally or unintentionally be contributing to the justification process?
	

	Who is the threat makers’ (subjects) peer structure and where does the threat maker fit (leader, co-leader, follower?) 
	

	Is there a difference between the threat makers individual baseline behaviour and their peer group baseline behaviour 
	

	Who’s is in the targets peer structure and where does the target fit (leader, co leader, follower?) 
	

	Is there a peer who could assist with the plan or obtain the weapons for the necessary attack
	




	Series 6  Questions ( Empty Vessel) 
	Notes

	Does the child/youth of concern  have a healthy relationship  with a mature adults
	

	Does the child/youth have inordinate knowledge or interest in violent events, themes or incidents including prior school  - based attacks
	

	How have they responded to prior violent incidents (local, national etc) 
	

	What type of violent games, movies, books, music, Internet searches, does the child/youth (subject) fill themselves with 
	

	Is there evidence that what they are filling themselves with is influencing their behaviour (imitators vs innovators) 
	

	What related themes are present in their writings, drawings etc. 
	

	Is there evidence of fluidity and or religiosity
	

	What important adult connection(s)  could be utilized to stabilize the current situation
	

	Series 7 – Contextual Factors (Triggers) 
	Notes

	Has the threat maker experienced a recent loss, such as a death of a family member or friend; a recent break up; rejection by a peer or peer group; been cut from a sports team; received a rejection notice from a college, university or military, etc?
	

	Have the parents just divorced or separated
	

	Are they victims of child abuse and has the abuse been dormant but resurfaced at this time
	

	Are they being initiated into a gang and is it voluntary or forced recruitment
	

	Have they recently had an argument or fight with a parent / caregiver or someone close to them
	

	Have they recently been charged with an offence or suspended or expelled from school 
	

	Is the place where they have been suspended to likely to increase or decrease their level of risk 
	


 (
Genogram:
)

 (
STEP 6-7:
Review Findings with the Threat Assessment Team (TAT) and Decide on a Course of Action
)
	Step 6:
Convene the Threat Assessment Team and discuss all relevant information regarding the child/youth. As a team, ask the question “to what extent does the child/youth pose a threat to school/others safety?” “ Do they pose a threat to themselves or someone outside the school (ie Family)?”

· Low Level of Concern
Risk to target/s, student/s, staff, and school safety is minimal
· Threat is vague and indirect
· Information contained within the threat is inconsistent, implausible or lacks detail, threat lacks realism
· Available information suggest that the person is unlikely to carry out the treat or become violent
· Typical baseline behaviour
· Medium Level of Concern
The threat could be carried out, although it may not appear entirely realistic. Violent action is possible
· Threat is more plausible and concrete than a low level threat. Wording in the threat and information gathered suggests that some thought has been given to how the threat will be carried out (ie. Possible place and time).
· No clear indication that the child/youth of concern has taken preparatory steps (i.e weapon seeking), although there may be an ambiguous or inconclusive references point to that possibility . There may be a specific statement seeking to convey that the threat is not empty “ I’m Serious” 
· Moderate or lingering concerns about the child/youth’s potential to act violently 
· Increase in baseline behaviour
· High Level of Concern
The threat or situation of concern appears to pose an imminent and serious danger to the safety of others
· Threat is specific and plausible. There is an identified target. Child/youth has the capacity to act on the threat
· Information suggests concrete steps have been taken toward acting on threat. For example, information indicates that the child/youth has acquired or practiced with a weapon or has had a victim under surveillance 
· Information suggests strong concern about the child/youth’s potential to act violently 
· Significant increase in baseline behaviour

Step 7:
With input of all Threat Assessment Team members decide on a course of action. If there is a low to medium level of concern, the child/youth can likely be managed at school with appropriate (increased) supervision. 
· Low to Medium Level of Concern
· Implement the Intervention Plan (Most child/youth can be managed at school with interventions) 
· Medium to High Level of Concern
· The Threat Assessment Team has been determined that a Stage II Threat Assessment is needed







	 (
STEP 8: 
Develop an Intervention Plan
)
Use the following intervention plan to address all concerns identified during Stage I Assessment 

	STAGE 1: V-TRA Step 8  : Intervention Plan – attach additional pages as needed

	Disciplinary action taken :
	



	Intended victim warned and / or parents/ guardians notified:
	Date:

	Suicide Assessment initiated on :_____________________________
	By:___________________________________

	Contract not to harm self or other created: (attach)
	

	Alert staff and teachers on a need –to-know basis
	Name: 

	Daily or Weekly check in time with :
	(name / title) 

	Travel card to hold accountable for whereabouts and on-time arrival to destinations
	

	Backpack, coat, and other belongings check-in / check-out
	Assigned to : 

	Late Arrival and /or Early Dismissal 
	


	Increased supervision in these settings:
	


	Modify daily schedule by:
	


	Behaviour Plan / Safety Plan  (attach to Threat Assessment) 
	

	Intervention by Support Staff: (Psychologist, Superintendent, Behaviour Consultant) 
	Name:
	Date:

	
	
	

	
	
	

	
	
	

	Identify precipitation / aggravating circumstances and intervene to alleviate tension. 
	Describe:

	Drug and alcohol intervention with :
	Name:


	Referral to IEP team to consider possible Special Education Assessment
	Date:

	If Special Education Child/youth, review IEP goals and placement options
	

	Review Community-based resources and interventions with parents or caretakers
	

	Obtain permission to share information with community partners such as counsellors and therapists (release of information forms) 
	Dates:
Attach

	Other Action: 







	Parents / Guardians – attach additional pages as needed 

	· Parents will provide the following supervision and / or intervention:

	Parents will:



	Monitor this Intervention Plan regularly and modify as appropriate

	V-TRA Team Members
	Date
	Signature

	Principal :

	
	

	Vice Principal :

	
	

	Clinician / Psychologist:

	
	

	School Liaison Officer (Police) :

	
	

	Superintendent of Education:

	
	

	Behaviour Consultant/Special Services Counsellor:

	
	

	Children’s Aid Member(                    ):

	
	

	Mental Health Member:

	
	

	Other:

	
	

	Other:

	
	

	Other:

	
	

	

	
	

	

	
	



Appendix C:  
Definitions

Child/Youth
Child/Youth refers to all children and youth under the age of 18.

In-School Threat Assessment Team 
 A team of trained school based professionals (e.g. principals, vice principals, ACW) trained to assess a threat to child/youth safety by a child/youth or group of child/youth. District staff IE. School Supervisor and Educational Services Administration will be consulted and will participate in the school based risk/ threat assessment process. 

School Board Community Threat Assessment Team  C-TAT 
When a school based team has assessed that a child/youth(s) poses a threat to child/youth/staff safety the principal will call the School Supervisor who will then contact the Board Superintendent of Safe Schools to request that the Threat Assessment Team be activated.
Worrisome Behaviour 
Defined as those behaviours that cause concern and may indicate that a child/youth is moving toward a greater risk of violent behaviour. The majority of behaviours from Kindergarten to Grade 12 fall into this category. Worrisome behaviours include but are not limited to: drawing pictures that contain violence, stories/journal writings that contain violence, making vague/generalized statements about violence towards others that do not constitute a threat. Worrisome behaviours may be an early warning sign of the development of more serious high risk behaviours. All worrisome behaviours should be addressed. These situations may involve activation of the In-School TAT and consultation with Educational Services. 
High Risk Behaviours 
Defined as behaviours that express intent to do harm or act out violently against someone or something. High risk behaviours include but are not limited to: interest in violent content, unusual interest in fire/fire setting, escalation of physical aggression, significant change in anti social behaviour, unusual interest in and/or possession of weapon/replica of a weapon, bomb threat, internet threat to kill and/or injury to self and/or others. The In-School TAT should be activated and after consultation with the school supervisor and Supervisor of Safe Schools may lead to the activation of the C-TAT.
Note: Do not be deceived when traditional risk behaviours do not exist. There is no profile or checklist for the high risk child/youth. Some child/youth who actually pose a threat display very few traits of the traditional high risk child/youth. Identify when homicidal and suicidal domains exist together. This is critical to the development of a response to the incident, including the creation of a child/youth support plan. 
The School TAT may be activated by the school principal. When this occurs, the school principal will notify the school superintendent and the Superintendent of Safe Schools. The C-TAT may be activated by the superintendent as a result of the School TAT intervention plan.
Threat Making Behaviours 
Defined as any action that an individual, who in any manner knowingly utters, conveys, or causes any person to receive a threat. 
Threat 
Defined as any expression of intent to do harm or act out violently against someone or something. Threats may be spoken, written, drawn, posted on the internet (MSN, Facebook) or made by gesture only. Threats may be direct, indirect, conditional or veiled. 
Immediate Threat 
In the case of immediate threat, staff will CALL 911 and then contact the school administration/ designate. The school will contact the School Supervisor who will contact the Director and the Supervisor of Safe Schools who will then activate the LDSB/C-TAT.
Lockdown – Limited Access Mode
There are immediate risk situations where the threat maker has already left school property to possibly obtain the means to carry out an attack at school where the school may need to go into a peripheral lockdown or limited access mode. In these circumstances the case-at-hand may be deemed a “Threat/Risk Management (rather than “assessment”) Case until otherwise determined by the V-TRA members.
Threat Assessment 
Is the process of determining if a threat maker (someone who utters, writes, emails etc. a threat to kill a target or targets) actually poses a risk to the target they have threatened. 
Risk Assessment 
Is the process of determining if a child/youth of concern may pose a risk to some unknown target or targets at some unknown period in time.

Unit Categorization of Risk 
Low Level of Concern:  Risk to target/s, child/youth/s, staff, and school safety is minimal. “Low” ccategorization of risk does not imply “no risk”, but indicates the individual is at little risk for violence, and monitoring of the matter may be appropriate. Implement the Intervention Plan (Most children/youth can be managed at school with interventions).
· Threat is vague and indirect
· Information contained within the threat is inconsistent, implausible or lacks detail, threat lacks realism
· Available information suggest that the person is unlikely to carry out the treat or become violent
· Typical baseline behaviour
Medium Level of Concern: The threat could be carried out, although it may not appear entirely realistic. Violent action is possible. “Moderate” categorization of risk indicates the individual is at an elevated risk for violence, and those measures currently in place or further measures, including monitoring, are required in an effort to manage the individual’s future risk.
· Threat is more plausible and concrete than a low level threat. Wording in the threat and information gathered suggests that some thought has been given to how the threat will be carried out (ie. Possible place and time).
· No clear indication that the child/youth of concern has taken preparatory steps (i.e weapon seeking), although there may be an ambiguous or inconclusive references point to that possibility. There may be a specific statement seeking to convey that the threat is not empty “ I’m Serious” 
· Moderate or lingering concerns about the child/youth’s potential to act violently 
· Increase in baseline behaviour.
High Level of Concern:  The threat or situation of concern appears to pose an imminent and serious danger to the safety of others. “High” categorization of risk indicates the individual is at high or imminent risk for violence, and immediate intervention is required to prevent an act of violence from occurring.
· Threat is specific and plausible. There is an identified target. Child/youth has the capacity to act on the threat
· Information suggests concrete steps have been taken toward acting on threat. For example, information indicates that the child/youth has acquired or practiced with a weapon or has had a victim under surveillance 
· Information suggests strong concern about the child/youth’s potential to act violently 
· Significant increase in baseline behaviour.

Violence 
Violence is a continuing process of thoughts and behaviours that is dependent on the interaction between a person who is inclined to violence; a stimulus that causes the violence; and a setting that allows for violence or does nothing to prevent a violent act from occurring. Violence is dynamic and multidimensional. It is a process that is developed over time. 




Appendix D: 
Catholic District/Upper Canada District School Boards Threat/Risk Assessment Notification 
A copy of the following letter will be sent to the parents/guardians of all child/youth at the beginning of each school year, shared with Community Partners, and posted on the District School Boards’ webs sites. 
_____________________________________________________________________________________
Date: 

Dear Parents/Guardians: 
The (APPROPRIATE DISTRICT SCHOOL BOARD) is committed to providing safe learning environments for all child/youth, staff, school visitors and community members. When child/youth behave inappropriately, principals use progressive discipline to help child/youth take responsibility for their actions, change their behaviour, and learn from their mistakes. 
When child/youth behaviours pose a potential threat to safety or serious harm, the (District School Board’s) Community Threat Assessment Protocol (CTAP) helps principals take further steps to protect child/youth well-being. The protocol helps schools respond quickly to threatening incidents such as: 
possession of a weapon or replica weapon, bomb threat or plan, verbal, written or electronic (Internet, text) threats to kill or injure oneself or others or other threats of violence, fire setting. 
The Community Threat Assessment Protocol (CTAP) outlines how a school responds immediately to threatening behaviour. Principals may first bring together a School Threat Assessment Team, which includes the principal/vice-principal, the school board counselor and staff, and police. If the situation is serious, the principal may also consult with the superintendent responsible for the school, and call in the Community Threat Assessment Team. This community team also includes representatives of community agencies who work with us to keep our schools safe, such as local police and children’s mental health organizations. Parents and guardians will be notified in advance if their child will be discussed through the Community Threat Assessment Protocol. If parents/guardians cannot be reached, or if they choose not to provide consent, but a concern for safety still exists due to threatening behaviour, the threat assessment may still proceed. Personal information shared throughout this process will respect and balance each individual’s right to privacy with the need to ensure the safety of all. 
As always, child/youth safety is our first priority. If you have any questions regarding the (District School Board) Community Threat Assessment Protocol, please contact the superintendent responsible for your child’s or teen’s school; (ADD NAME), the Superintendent of Safe Schools 
Board-wide, at (ADD NUMBER); or (ADD NAME), in the school board’s Communications Office, at (ADD NUMBER). 

Sincerely, 
Director of Education


Appendix E:  
District School Boards and Community Partners Threat Assessment Protocol Signing Members
[image: ]Catholic District School Board of Eastern Ontario
Box 2222, 2755 Highway 43
Kemptville, Ontario
K0G 1J0
Telephone:  613-258-7757
Toll-free:  1-800-443-4562
Fax:  613-258-7134
www.cdsbeo.on.ca
Upper Canada District School Board
Administration Building
225 Central Ave. W
Brockville, Ontario
K6V 5X1
Telephone: 613-342-0371
Toll-free: 1-800-267-7131
www.ucdsb.ca  
Lanark
· RNJ Youth Services
39 Chambers St – Suite 301B
Smith Falls, ON, K7A 2Y3
613.284.8304
rnjyouth@cogeco.net

· The Children’s Aid Society of Lanark County and the Town of Smiths Falls
8 Herriot Street
Perth, ON, K7H 1S9 
Phone: (613) 264-9991 
Fax: (613) 264-0067  
www.lanarkcas.ca 




· Open Doors for Lanark Children and Youth
Unit A1
88 Cornelia Street W.
Smiths Falls
K7A 5K9
Phone: (613) 283-8260
Toll Free: 1-877-232-8260
Fax: (613) 283-8757
www.opendoors.on.ca

· Smith Falls Police Services
77 Beckwith Street North, 
Smiths Falls, Ontario, 
K7A 2B8 Tel: 613 283 0357 Fax: 613 283-4142  
http://www.sfps.ca

Leeds & Grenville

· RNJ Youth Services
187 King St. West – Suite 206
Brockville, ON K6V 3R6
613. 342.4238
613.342.4211
yjc@cogeco.net 

· Family and Children’s Services of Leeds and Grenville
438 Laurier Blvd.
Brockville, ON K6V 5C5
613.498.2100
613.498.2108
www.casbrock.com

· Child and Youth Wellness Centre of Leeds and Grenville
779 Chelsea Street, Suite BU, Brockville, Ontario K6V 6J8
613.498.4844, 1.800.809.2494
www.cywc.net 



· Brockville Police
2269 Parkdale Ave.
Brockville, ON
613.342.0127
613.342.0452
www.brockvillepolice.com
· OPP -  Grenville Detachment - Inspector Paul Bedard
200 Development Drive
Prescott, Ontario  K0E 1T0
Phone:  (613) 925-4221
Fax:  (613) 925-1115
paul.bedard@ontario.ca       

· OPP – Leeds Detachment - Inspector Jeroen Meinen
Box 636, 4109 County Road 29
Brockville, Ontario  K6V 5V8
Phone:  (613) 345-1790
Fax:  (613) 345-3202
jeroen.meinen@ontario.ca
Stormont, Dundas, Glengarry Counties

· Laurencrest Youth Services Inc.
510 Mercier Ave.
Cornwall, Ontario K6K 1K2   
613 933 6362

· Cornwall Community Hospital - Children’s Mental Health Services
132 Second Street East, Suite 305, 
Cornwall ON  K6H 1Y4
613 932 1558

· Children’s Aid Society of the United Counties of Stormont, Dundas and Glengarry
150 Boundary Road
Cornwall, ON K6H 6J5
613 933 2292
613 933 6767
www.cassdg.ca 

· Cornwall Community Police Service
340 Pitt Street
Cornwall, ON K6H 5T7
613 932 2110
613 932 9317
http://www.cornwallpolice.com/ 

· OPP - Stormont, Dundas and Glengarry Detachment - Inspector Mike McDonell
 Box 430, 4 Milles Roches Road
Long Sault, Ontario K0C 1P0
Phone:  (613) 534-2223
Fax:  (613) 534-2486
mike.mcdonell@ontario.ca
 

Prescott, Russell Counties
· InteGRA Services to Children and Adults
173, Old HWY 17
Plantagenet, ON
K0B 1L0
613 675 6168
613 673 3800
www.integra-pr.ca 

· Russell Detachment - Inspector Yves Dupuis
 411 New York Central Avenue
Embrun, Ontario  K0A 1W1
Phone:  (613) 443-4499
Fax:  (613) 443-5051
yves.dupuis@ontario.ca



Appendix F:  
Schools in Lanark, Leeds, Grenville, Stormont, Dundas, Glengarry and Prescott-Russell Counties
Catholic District School Board of Eastern Ontario
Lanark:
	Holy Name of Mary Catholic School		
Box 789, 110 Paterson St.
Almonte, ON
K0A 1A0
Tel# (613) 256-2532
Fax# (613) 256-0899

	Notre Dame Catholic High School
157 McKenzie Street
Carleton Place, ON
K7C 4P2
Tel# (613) 253-4700
Fax# (613) 253-5544

	Sacred Heart Of Jesus 
Catholic School
Box 164, 134 North Street
Lanark, ON
K0G 1K0
Tel# (613) 259-2113
Fax# (613) 259-5343

	St. Francis de Sales Catholic School
43 Russell Street East
Smiths Falls, ON
 K7A 1G2
Tel# (613) 283-6101
Fax# (613) 283-4976

	St. Gregory Catholic School
176 Townline Road West
Carleton Place, ON
K7C 3P7
Tel# (613) 257-8468
Fax# (613) 257-1336

	St. James the Greater Catholic School
5 Catherine Street
Smiths Falls, ON
K7A 3Z9
Tel# (613) 283-1848
Fax# (613) 283-6976

	St. John Catholic Elementary
34 Wilson Street East
Perth, ON
K7H 1L6
Tel# (613) 267-2865
Fax# (613) 267-6631

	St. John Catholic High School
RR#3, 2066 Scotch Line Road
Perth, ON
 K7H 3C5
Tel# (613) 267-4724
Fax# (613) 267-1890

	St. Luke Catholic High School
4 Ross Street
Smiths Falls, ON
K7A 4L5
Tel# (613) 283-4477
Fax# (613) 283-7622
	St. Mary Catholic School
4 Hawthorne Avenue
Carleton Place, ON
K7C 3A9
Tel# (613) 257-1538
Fax# (613) 257-1960



Leeds:
JL Jordan Catholic School				           St. Edward Catholic School			
294 First Avenue					           Box 309, 51 Bedford
Brockville, ON					           Westport, ON
K6V 3B7				           		           K0G 1X0
Tel# (613) 342-7711				           Tel# (613) 273-2926
Fax# (613) 342-6474				           Fax# (613) 273-2636


St. Francis Xavier	 Catholic School			           	St. John Bosco Catholic School
74 Church Street	 				           	12 Durham Street
Brockville, ON					           	Brockville, ON
K6V 3X6				                                           	K6V 7A4
Tel# (613) 342-0510					Tel# (613) 498-0656
Fax# (613) 342-7313                                                                           Fax# (613) 498-2610

St. Joseph Catholic School				           	St. Joseph Catholic School
235 Georgiana Street				           	80 County Rd., #1
Gananoque, ON					           	Toledo, ON	
K7G 1M9				           	          	 K0E 1Y0
Tel# (613) 382-2361					 Tel# (613) 275-2353
Fax# (613) 382-2924					 Fax# (613) 275-1452

St. Mary Catholic High School
40 Central Avenue
Brockville, ON
K6V 4N5
Tel# (613) 342-4911
Fax# 613) 342-2971

Grenville:	
Holy Cross Catholic School			            	St. Mark Catholic School
521 Clothier St. W.				            	RR # 4, 420 McAuley Rd.
Kemptville, ON					            	Prescott, ON
K0G 1J0					                            	K0E 1T0
Tel# (613) 258-7457					Tel# (613) 925-4342
Fax# (613) 258-9867					Fax# (613) 925-0512

St. Michael Catholic High School
2755 Highway 43
Kemptville, ON
K0G 1J0
Tel#
(613) 258-7232
(613) 258-3527

Stormont:
Bishop Macdonell Catholic School				Our Lady of Good Counsel Catholic School
300 Adolphus Street					Box 428, 52 Dickinson Dr.
Cornwall, ON 						Ingleside, ON
K6H 3S6							K0C 1M)
(613) 933-6739						(613) 537-2556
(613) 933-1310						(613) 537-8540

Immaculate Conception Catholic School			Sacred Heart Catholic School
600 McConnell Ave.					1424 Aubin Ave.
Cornwall, ON						Cornwall, ON
K6H 4M1						K6J 4S2
(613) 932-3455						(613) 933-3337
(613) 932-5573						(613) 933-0623
St. Andrew’s Catholic School				St. Anne Catholic School
17283 County Road 18					607 Surgenor Street
St. Andrew’s West, ON					Cornwall, ON
K0C 2A0						 	K6J 2H5
(613) 932-6592						(613) 933-4615
(613) 932-2763						(613) 933-7982

St. Columban’s Catholic School				St. George’s Catholic School
323 Augustus Street					Box 310, 31 Bethune Ave.
Cornwall, ON						Long Sault, ON
K6J 3W4							K0C 1P0
(613) 933-3113						(613) 534-2502
(613) 933-9531						(613) 534-2484

St. Peter Catholic School					St. Matthew Catholic Secondary School
1811 Second Street East					822 Marlborough Street N.
Cornwall, ON						Cornwall, ON
K6H 6P1							K6H 4B4
(613) 933-1007						(613) 930-9928
(613) 933-5584						(613) 932-2887


St. Joseph’s Catholic Secondary School
1500A Cumberland Street
Cornwall, ON
K6J 5V9
(613) 932-0349
(613) 932-0534

Dundas:
St. Mary Catholic School					St. Mary – St. Cecilia Catholic School
Box 429, 37 Main Street					40 Augusta Street
Chesterville, ON						Morrisburg, ON
K0C 1H0							K0C 1X0
(613) 448-2158						(613) 543-2907
(613) 448-2740						(613) 543-4048

Glengarry:
Iona Academy Catholic School				St. Finnan’s Catholic School
RR#2, 20019 King’s Road					220 Main Street
Williamstown, ON					Alexandria, ON
K0C 2J0							K0C 1A0
(613) 347-3518						(613) 525-4274
(613) 347-1510						(613) 525-4276

Holy Trinity Catholic Secondary School
18044 Tyotown Road, RR#1
Cornwall, ON
K6H 5R5
(613) 936-0319
(613) 936-0663



Prescott:
St. Jude Catholic School
5355 Highway 34
Vankleek Hill, ON
K0B 1R0
(613) 678-5455
(613) 678-5452

Russell:
Mother Teresa Catholic School				Pope John Paul II Catholic School
1035 Concession Street					3818 Legault Road
Russell, ON						Hammond, ON
K4R 1C7							K0A 2A0
(613) 445-3788						(613) 487-3075
(613) 445-3789						(613) 487-3083

St. Patrick Catholic School
1001 Heritage Drive
Rockland, ON
K4K 1R2
(613) 446-7215
(613) 446-1145

St. Francis Xavier Catholic High School			St. Thomas Aquinas Catholic High School
Box 159, 1235 Russell Rd					1211 South Russell Rd
Hammond, ON						Russell, ON
K0A 2A0							K4R 1E5
(613) 487-2913						(613) 445-0810
(613) 487-3856						(613) 445-1520



Upper Canada District School Board

Lanark

	Arklan Community Public School
123 Patterson Cres., 
Carleton Place, ON
K7C 4R2
Tel# (613) 257-8113
Fax# (613) 257-8971
	
	Almonte and District High School
126 Martin St. North, Box 880
 Almonte, ON
K1A 1A0
Tel# (613) 256-1470
Fax# (613) 256-0599

	Beckwith Public School
1523 9th Line of Beckwith, RR#2
Carleton Place,  ON
 K7C 3P2
Tel# (613) 253-0427
Fax# (613) 253-8941
	
	Caldwell Street Public School
70 Caldwell Street,
Carleton Place,  ON
K7C 3A5
Tel# (613) 257-1270
Fax# (613) 257-8968

	Carambeck Public School
351 Bridge Street
Carleton Place, ON
K7C 3H9
Tel# (613) 257-1455
Fax# (613) 257-1470
	
	Carleton Place High School
215 Lake Avenue West
Carleton Place, ON
K7C 1M3
Tel# (613) 257-2720
Fax# (613) 253-3002

	Chimo Elementary School
11 Ross Street
Smiths Falls, ON
K7A 4V7
Tel# (613) 283-1761
Fax# (613) 283-8398
	
	Drummond Central School
1469 Drummond School Rd.  RR#6,
Perth,   ON
K7H 3C8
Tel# (613) 267-4789
Fax# (613) 267-1394

	Duncan J. Schoular P. S.
41 McGill Street,
Smiths Falls, ON
K7A 3M9
Tel# (613) 283-1367
Fax# (613) 283-1955
	
	Glen Tay Public School
155 Harper Road, RR#4
Perth,  ON
K7H 3C6
Tel# (613) 267-1909
Fax# (613)  267-2519



	Maple Grove Elementary School
151 George Street, P.O. Box 90
Lanark,   ON
K0G 1K0
Tel# (613) 259-2777
Fax# (613) 259-5438
	
	Montague Public School
1200 Rosedale Road South, R.R. #5
Smiths Falls,  ON
K7A 4S6
Tel# (613) 283-6426
Fax# (613) 283-3164

	Naismith Memorial P. S.
260 King Street, Box 280
Almonte,  ON 
 K0A 1A0
Tel# (613) 256-3773
Fax# (613) 256-3825
	
	North Elmsley Elem. School
209 County Road 18, R.R. #5,
Perth,   ON
K7H 3C7
Tel# (613) 267-1371
Fax# (613) 267-5517

	Pakenham Public School
109 Jeanie Street, P.O. Box 130
Pakenham,  ON
K0A 2X0
Tel# (613) 624-5438
Fax# (613) 624-5964
	
	Perth & District Collegiate
13 Victoria Street
Perth,  ON
K7H 2H3
Tel# (613) 267-3051
Fax# (613) 267-4538

	Queen Elizabeth Elem. School
80 Wilson Street East
Perth,  ON
K7H 1M4
Tel# (613) 267-2702
Fax# (613) 267-2856
	
	R. Tait McKenzie Public School
175 Paterson Street
Almonte,  ON
K0A 1A0
Tel# (613) 256-8248
Fax# (613) 256-4791

	Smiths Falls D.C.I.
299 Percy Street
Smiths Falls,  ON
K7A 5M2
Tel# (613) 283-0288
Fax# (613) 283-0461
	
	The Stewart School
7 Sunset Blvd.,
Perth,   ON
K7H 0A1
Tel# (613) 267-2940
Fax# (613) 267-7277
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Leeds Grenville
	Athens District High School
21 Church Street, P.O. Box 279
 Athens, ON
 K0E 1B0
Tel# (613) 924-2618
Fax# (613) 924-1525

	
	Benson Public School
4005 James St., Box 340
Cardinal,  ON
K0E 1E0
Tel# (613) 657-3095
Fax# (613) 657-1489

	Brockville Collegiate Inst.
90 Pearl Street East
Brockville,  ON
K6V 1P8
Tel# (613) 345-5641
Fax# (613) 498-2563
	
	Centennial '67 Public School
7 Henderson Street, P.O. Box 100,
Spencerville,  ON
K0E 1X0
Tel# (613) 658-3114
Fax# (613) 658-2808

	Char-Lan District High School
19743 County Road 17
Williamstown, ON
K0C 2J0
Tel# (613) 347-2441
Fax# (613) 347-1290
	
	Commonwealth Public School
166 Pearl Street
Brockville,  ON
K6V 1R4
Tel# (613) 345-5031
Fax# (613) 345-5040

	Front Of Yonge Elem. School
1504 County Road 2,
Mallorytown, ON
K0E 1R0
Tel# (613) 923-5284
Fax# (613) 923-2381
	
	Gananoque Secondary School
175 William Street South, Box 640
Gananoque,  ON
K7G 1S8
Tel# (613) 382-4741
Fax# (613) 382-8240

	Kemptville Public School
215 Reuben Cres., P.O. Box 70
 Kemptville, ON
K0G 1J0
Tel# (613) 258-2206
Fax# (613) 258-7650
	
	Linklater Public School
300 Stone Street
Gananoque,  ON
K7G 1Y8
Tel# (613) 382-3689
Fax# (613) 382-7552

	Lombardy Public School
596 Highway 15, R.R. #1
Lombardy,  ON
K0G 1L0
Tel# (613) 283-0860
Fax# (613) 284-1523
	
	Lyn Public School
38 Main Street East, P.O. Box 184
Lyn,  ON
K0E 1M0
Tel# (613) 345-1242
Fax# (613) 345-3391

	Maynard Public School
21 Stewart Drive, R.R. #2
Prescott , ON
K0E 1T0
Tel# (613) 925-4291
Fax# (613) 925-1590
	
	Meadowview Public School
9234 Addison-Greenbush Road, R.R. #2
Addison, ON
K0E 1A0
Tel# (613) 924-2880
Fax# (613) 924-1338

	Merrickville Public School
306 Drummond Street East, Box 520
 Merrickville,  ON
K0G 1N0
Tel# (613) 269-4951
Fax# (613) 269-3742
	
	North Grenville D.H.S.
304 Prescott Street
Kemptville,  ON
K0G 1J0
Tel# (613) 258-3481
Fax# (613) 258-1028

	Oxford-On-Rideau Public School
50 Water Street, P.O. Box 217,
Oxford Mills,  ON
K0G 1J0
Tel# (613) 258-3141
Fax# (613) 258-4762
	
	Pineview Public School
8 George Street, Box 220,
Athens,  ON,
K0E 1B0
Tel# (613) 924-2055
Fax# (613) 924-9281

	Prince Of Wales Public School
210 Pearl Street West
Brockville, ON
K6V 4C8
Tel# (613) 342-3718
Fax# (613) 342-7807
	
	Rideau Centennial Elementary
2761 Highway 15, R.R. #1
Portland, ON
K0G 1V0
Tel# (613) 272-2209
Fax# (613) 272-3171

	
Rideau District High School
251 Main Street, R.R. #2
Elgin, ON
K0G 1E0
Tel# (613) 359-5391
Fax# (613) 359-6328
	
	
Rideau Vista Public School
9921 Highway # 42
Westport,  ON
K0G 1X0
Tel# (613) 273-2842
Fax# (613) 273-2596

	South Branch Elementary School
2649 Concession Road, Box 2009
Kemptville,  ON
K0G 1J0
Tel# (613) 258-1919
Fax# (613) 258-5959
	
	South Crosby Public School
1 Halladay Street, P.O. Box 16
Elgin,  ON
K0G 1E0
Tel# (613) 359-5933
Fax# (613) 359-1142

	South Edwardsburg P. S.
8 Second Street, R.R. #3
Prescott,  ON
K0E 1T0
Tel# (613) 925-4183
Fax# (613) 925-0651
	
	South Grenville District High
1000 Edward Street North, Box 670
Prescott,  ON
K0E 1T0
Tel# (613) 925-2855
Fax# (613) 925-2864

	Sweet's Corners Elem. School
276 Lyndhurst Road, R.R. #2
Lyndhurst,  ON
K0E 1N0
Tel# (613) 928-2777
Fax# (613) 928-2640
	
	Thousand Islands Elem School
101 King Street W., P.O. Box 90
Lansdowne,  ON
K0E 1L0
Tel# (613) 659-2216
Fax# (613) 659-2264

	Thousand Islands Sec. School
2510 Parkedale Avenue
Brockville,  ON
K6V 3H1
Tel# (613) 342-1100
Fax# (613) 342-7758
	
	Toniata Public School
24 Scace Avenue
Brockville,  ON
K6V 2A4
Tel# (613) 342-6310
Fax# (613) 342-6062

	Vanier Public School
40 Vanier Drive
Brockville, ON,
K6V 3J5
Tel# (613) 342-8081
Fax# (613) 498-0586
	
	Wellington Elementary School
920 Boundary Street, Box 1329
Prescott,  ON
K0E 1T0
Tel# (613) 925-2803
Fax# (613) 925-3461

	Westminster Public School
29 Central Avenue,
Brockville,  ON
K6V 4N6
Tel# (613) 345-5552
Fax# (613) 345-3550
	
	Wolford Public School
2159 County Road 16, R.R. #2
Merrickville,  ON
K0G 1N0
Tel# (613) 283-6326
Fax# (613) 283-6433



Stormont, Dundas & Glengarry

	Central Public School-Cornwall
200 Amelia Street
Cornwall, ON
K6H 0A5
Tel# (613) 932-0857
Fax# (613) 932-8345
	
	Chesterville Public School
38 College St., P.O. Box 489
Chesterville,  ON
K0C 1H0
Tel# (613) 448-2224
Fax# (613) 448-2389
	
	
	

	Cornwall Collegiate V.S.
437 Sydney Street
Cornwall, ON
K6H 3H9
Tel# (613) 932-8360
Fax# (613) 932-8128
	
	Eamer`s Corners Public School
2258 Pitt Street
Cornwall, ON
K6K 1A3
Tel# (613) 933-0644
Fax# (613) 933-6663
	
	
	

	East Front Public School
1810 Montreal Road
Cornwall,  ON
K6H 5R5
Tel# (613) 932-5318
Fax# (613) 932-1014
	
	General Vanier Secondary
1500 Cumberland Street
Cornwall,  ON
K6J 4K9
Tel# (613) 933-5500
Fax# (613) 933-5512
	
	
	

	Gladstone Public School
825 McConnell Avenue
Cornwall,  ON
K6H 4M5
Tel# (613) 932-5650
Fax# (613) 936-2128
	
	Glengarry District High School
212 Main Street North
Alexandria,  ON
K0C 1A0
Tel# (613) 525-1066
Fax# (613) 525-0119
	
	
	

	Iroquois Public School
6 Lakeview Drive, P.O. Box 9
Iroquois,  ON
K0E 1K0
Tel# (613) 652-4580
Fax# (613) 6521750
	
	Kinsmen/Vincent Massey Public
1520 Cumberland Street
Cornwall, ON
K6J 4L1
Tel# (613) 932-7170
Fax# (613) 932-7452
	
	
	

	Laggan Public School
20345 Gleneig  Road,
Dalkeith, ON
K0B 1E0
Tel# (613) 525-3112
Fax# (613) 525-4428
	
	Longue Sault Public School
13 Bethune Street, P.O. Box 460
Long Sault,  ON
K0C 1P0
Tel# (613) 534-2415
Fax# (613)534-2850
	
	
	

	Maple Ridge Sr. Public School
12820 Highway 43, R.R. #3,
Chesterville,  ON
K0C 1H0
Tel# (613) 448-2817
Fax# (613) 448-9004
	
	Morrisburg Public School
16 Second Street, Box 817
Morrisburg,  ON
K0C 1X0
Tel# (613) 543-3166
Fax# (613) 543-93371
	
	
	

	Nationview Public School
3045 County Road 1, P.O. Box 140
South Mountain,  ON
K0E 1W0
Tel# (613) 989-2600
Fax# (613) 989-1107
	
	North Dundas D.H.S.
12835 Highway # 43, R.R. #3
Chesterville,  ON
K0C 1H0
Tel# (613) 448-2328
Fax# (613) 448-1794
	
	
	

	North Stormont Public School
57 Cockburn Street, Box 100
Berwick, ON
K0C 1G0
Tel# (613) 984-2061
Fax# (613) 984-0052
	
	Rothwell-Osnabruck School
1 College Street, P.O. Box 40
 Ingleside,  ON
K0C 1M0
Tel# (613) 537-2474
Fax# (613) 537-8696
	
	
	

	Roxmore Public School
16279 Fairview Drive, P.O. Box 39
Avonmore,  ON
K0C 1C0
Tel# (613) 346-5502
Fax# (613) 346-0068
	
	S. J. McLeod Public School
5449 County Road 26, R.R. #1,
Bainsville,  ON
K0C 1E0
Tel# (613) 347-2648
Fax# (613) 347-7095
	
	
	

	Seaway District High School
2 Beach Street, P.O. Box 100
Iroquois,  ON
K0E 1K0
Tel# (613) 652-4878
Fax# (613) 652-1315
	
	St. Lawrence Intermed. School
1450 Second Street East
Cornwall,  ON
K6H 5Z8
Tel# (613) 933-8410
Fax# (613)933-0131
	
	
	

	St. Lawrence Secondary
1450 Second Street East
Cornwall,  ON
K6H 5Z8
Tel# (613) 933-8410
Fax# (613) 933-0131
	
	Tagwi Secondary School
16750 Highway # 43, R.R. #1
Avonmore, ON
K0C 1C0
Tel# (613) 346-2122
Fax# (613) 346-0193
	
	
	

	Viscount Alexander P. S.
1401 Dover Road
Cornwall,  ON
K6J 1V6
Tel# (613) 932-4131
Fax# (613) 932-0735
	
	Williamstown Public School
19754 County Road 17, Box 100
Williamstown,  ON
K0C 2J0
Tel# (613) 347-3641
Fax# (613) 347-7186
	
	
	

	Winchester Public School
547 Louise Street South, P.O. Box 280
Winchester,  ON
K0C 2K0
Tel# (613) 774-2607
Fax# (613) 7741381
	
	
	
	
	



Prescott-Russell
	Cambridge Public School
2123 Route 500 W
Embrun,  ON
K0A 1W0
Tel# (613) 443-3024
Fax# (613) 443-3012
	
	Maxville Public School
15 Alexander Street, P.O. Box 550
Maxville, ON
K0C 1T0
Tel# (613) 527-2195
Fax# (613) 527-1573

	Plantagenet Public School
635 Water Street, P.O. Box 295
Plantagenet,  ON
K0B 1L0
Tel# (613) 673-5414
Fax# (613) 673-2762
	
	Pleasant Corners Public School
4099 Highway # 34
Vankleek Hill, ON
K0B 1R0
Tel# (613) 678-2030
Fax# (613) 678-5764

	Rockland District High School
1004 St. Joseph Street
Rockland,  ON
K4K 1P6
Tel# (613) 446-7347
Fax# (613) 446-1667
	
	Rockland Public School
999 Giroux Street
Rockland,  ON
K4K 1C2
Tel# (613) 446-4552
Fax# (613) 446-1857

	Russell High School
982 North Russell Road,
Russell, ON
K4R 1C8
Tel# (613) 445-2659
Fax# (613) 445-2660
	
	Russell Public School
14 Mill Street
Russell,  ON
K4R 1E1
Tel# (613) 445-2190
Fax# (613) 445-0634

	Vankleek Hill Collegiate Inst.
5814 Highway 34
Vankleek Hill, ON
K 0B 1R0
Tel# (613) 678-2023
Fax# (613) 678-6490
	
	

















Appendix G:  Agency Lead in Threat Assessment
Each agency will make sure that a process in place so that all employees know who the lead is within their own agency and with the protocol partners.


Worrisome/high-risk/threatening behaviour 
AT SCHOOL                     IN COMMUNITY


School administration determines immediate facts


STAGE 1  School TAT team completes data collection  V-TRA Report Form and implements immediate risk reducing interventions 
(Step 1-8)


Low, Medium to High Risk 
Superintendent Activates  
STAGE 2  Multidisciplinary Risk Evaluation


STAGE 3 - Multidisciplinary Intervention 


Community Partner determines immediate facts


STAGE 1  C-TAT team completes data collection V-TRA Report Form and implements immediate risk reducing interventions 
(Step 1-8)
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