Early Learning and Child Care Implementation Branch Update
March 7, 2011
· Collaboration with Curriculum and Policy Branch re: Board Teams Training Sessions: March 29-30-31, a 3-day training session in Ottawa is planned for teachers, early childhood educators, and administration personnel of schools offering phase 1 early learning. Our region will have full board representation with all 9 English language boards participating. In collaboration with the French Language Program and Policy Branch, training for French-language boards will take place in Toronto on March 1-2.
· A committee comprised of ELP board leads, MCYS reps, and EDU was formed for the purpose of networking and sharing of information regarding issues, concerns, barriers, best practice, etc. This committee meets on a regular basis and will enter into productive and constructive dialogue to promote ELP within school boards and to ensure its successful implementation. The next meeting is scheduled for March 10 at the Limestone DSB in Kingston. Pam Musson, Director of the Early Learning and Child Care Implementation Branch has been invited and will attend this meeting.
· Site visits continue on an on-going basis. The team from the Curriculum, Assessment and Policy Branch visited sites in Belleville, Napanee, Trenton, Pembroke, Ottawa, and Gananoque. ADM Jim Grieve also visited sites in Ottawa including the Ottawa Children’s Inuit Centre for the grand opening on Jan. 21, as well as sites from the French-language boards, the Ottawa Catholic School Board, Ottawa-Carleton DSB and Limestone DSB. More visits are planned for the next few months.

· Site visit observations from conversations with teachers/ECEs, principals, and parents: Successes include: 
(i) teaching team have developed a positive working relationship, 
(ii) some schools are developing common planning templates, 
(iii) parents appreciate the strong staff team in the classroom, 
(iv) classroom equipment – most classes are relatively well equipped and set up, 
(v) some very stimulating child-centred environments with literacy and numeracy      embedded at learning centres throughout classroom, 
(vi) children have adapted well to the new curriculum and routines, 
(vii) schools are moving toward integrating literacy and numeracy in play-based centres, 
(viii) strong support system from school admin, 
(ix) principals are generally positive and supportive of program and EL-K teams, 
(x) high level of parent satisfaction, 
(xi) parental agreement about merits of the program and the development of mental focus, 
(xii) strategies to help parents move from involvement toward engagement is gaining momentum.
· Building Futures – October 27 at the University of Ottawa. 3 sessions for the FDK program; each session was full. High interest and great discussion. All branches of EDU present their work to students at the faculties of education throughout Ontario. The French session is scheduled for Feb. 25. A session at La Cite Collegiale is being planned for the next few weeks. A session for ECEs studying at St. Lawrence College in Cornwall is planned for April 7.
· Site selection for year 3 – all boards in our region have now submitted their proposed sites. A complete and detailed review of all submissions took place in Toronto. The Ministry released the official list last week.

· In April 2010, the Government of Ontario announced that responsibilities for Child Care would be transferring from the Ministry of Children and Youth Services to the Ministry of Education. This transfer supports the government’s vision to create a more seamless, integrated system for young children and families.

The first phase in this process involved transferring child care policy from CYS to EDU’s Early Learning Division. This phase was completed April 2010.

The second phase of this process was transferring funding and contract management responsibilities from CYS to EDU. Effective January 1, 2011, EDU assumed responsibility for municipal funding and contract management. Management of child care contracts for First Nations will transfer to EDU as of April 1, 2011. 
The licensing and enforcement functions for child care will remain with CYS at this time.

· Within the Early Learning and Child Care Implementation Branch there is now one Child Care Advisor in each of the six EDU regional offices. The Child Care Advisor will work directly with CMSMs and First Nations. They will also work closely with the Regional Early Learning Education Officer to provide integrated support for community planning, including the implementation of Full Day Early Learning Kindergarten Program and the stabilization of child care in your region.

· The Acting Child Care Advisor in the Ottawa region (which includes the boundaries of the CYS Eastern Regional Office and South East Region) is Rachelle Blanchette. She is a RECE, who has 18 years experience in the child care field. She began her career as Early Childhood Assistant in Quebec. Since moving to Ontario, she has worked as an Early Childhood Educator in a not-for-profit child care centre; Supervisor in a French Child Care Centre; and licensing staff with CYS. Most recently, she was a Program Supervisor in the MCYS South East Region, with the lead for Child Care, Best Start, OEYCs and French Language.
