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Outcomes





Coordination of EDI Planning





Develop common plan using EDI needs to support children in Leeds and Grenville














Activities


2011 - 2012








Objectives





Evaluate EDI Community Planning 








Components





Goal





Create awareness and promote the use EDI data as a planning tool for early years programming in Leeds and Grenville


Build EDI planning capacity in Leeds and Grenville








Target Groups





Create Awareness/ EDI training





Community/Agency planning with EDI data





Measure Community EDI Capacity (Level 3)





Understanding successful communities programs (Level 4)





Build EDI awareness capacity 


(Level 1)





Plan with EDI Data


(Level 2)





Training Awareness


Community presentations for staff(lunch/learn)


Overview of EDI domains/subdomains





Common Language Awareness


Promote domain common language/understanding


Key terms “Ready, On Track, Not ready” defined 





Print Material


Create/update relevant EDI promotional materials








Sub domain Awareness


Provide agency/staff with sub- domain results, County and community level





Develop Planning tools for Communities


Develop a universal planning tool for agencies and/or communities to use create











Programs Supporting Domains


Gather program level data relevant to EDI domains


Identify gaps and barriers to EDI community capacity


 


Program Usage Stats


Gather program usage data, frequency by community





Program Effectiveness


Create tools to use 





Research Factors increasing community EDI scores (example: Merrickville)


Community level analysis with 3 data cycles of EDI combined with socio –economic factors (ie. Pan Canada mapping project – Offord Centre) 


Analyze KPS results/relation to EDI results  





*Agencies providing services for children and families (birth – 6 and beyond)


Community Agencies			Best Start Members 			Front Line Staff 			Municipal Government


Community Funders			Local Businesses				Policing				Libraries


	


					





Improve use of EDI planning tools and process





Communities will have a better understanding of what the EDI is, what the key terms are and how to interpret the EDI results for their communities/agencies and programs/services. 


Resource material will be available for planning and communication.








Agencies will have the tools, data and understanding to assist with planning using EDI results 





Communities will have a better understanding of programs/activities to assist with improving EDI scores. 





Create a better understanding of family/neighbourhood factors influencing EDI results. 





Families/children will have better access to programs in their communities.  


Communities in need will have coordinated programs/supports to access









