STUDENT SUPPORT LEADERSHIP INITIATIVE
Steering Committee

Date:

March 20, 2012
Time:

1:30- 3:30

Location:
CDSBEO office, Smiths Falls
1. Welcome and introductions

2. Approval of Agenda

3. Approval of Meeting Minutes of January meeting
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4. Progress on Year 5 Plan- 
4.1
Update on Pilots in Lanark and LG (Marg and Jane)


4.2
Update on VTRA training (Donnaleen)

4.3
Update on Modified Algoma Model (Jane, Donnaleen and Susan)
4.4
Update on Checkered Flag Website and Working Group (Keith and Marg)
4.5
Update on VTRA Steering Committee re: Suicide Protocol (Donnaleen)
4.6  
Planning Committee re: SSLI sustainability (Susan and Donnaleen and regional group reports)
5. Next Meeting 
Reports expected at meeting (March 20):


Jane will report back on her working group re: modified Algoma.  

The reconstituted Checkered Flags working group will report on progress re updating Checkered Flags and the process for identifying the web designer.  

Donnaleen will report on new membership on VTRA Steering committee and progress re: suicide protocol.  

Each region will be expected to report back on the proposed format/ design for the One Day Celebration.  Small planning group will be identified to take the lead on creating the One Day celebrations.  Donnaleen and Susan will bring June dates to the meeting.  
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STUDENT SUPPORT LEADERSHIP INITIATIVE    


            Steering Committee-January 10/12

    UCDSB Office in Brockville

People Present: Nicki Collins

Susan Edwards

Wayne Kyte




      Jane Torrance

Deena Shorkey

Tom Jordan




      Keith McPhee

Donaleen Hawes

Allan Hogan


      Kevin Kappler




Regrets:            Jeff Gill, Sue Poldervaart, Marty Crapper,  


     Maurice Claude, Val Allan

1. Welcome and introductions


1.1 All members present introduced themselves and identified their role within their own organization.  


2. Approval of Agenda

2.1 Checkered Flags Presentation to Prince Edward Hastings was added to the Agenda

3. Approval of Meeting Minutes of November 2011 meeting

3.1 Approved

4. Implementation of Year 5 Plan- refinement of budget and commitment to plan 


The Year 5 Plan has been submitted to the Ministry (December 2011) and since then Susan, Keith, Donaleen and Nicki met to refine the plan based on feedback from the regions. 

Donaleen reviewed the revised DRAFT Plan with the group. The key deliverables of the Plan are:

4.1 Extended Pilot on Coordinated Services ($10 000)

4.2 Community VTRA Training and Coordination ($5000)

4.3 Integrated Service Model identified visually Using the Algoma Model ($10 000-Jane as the lead)

4.4 Suicide Protocol ($10 000-Donaleen as the lead) 

4.5 Checkered Flags Training and Implementation ($10 000-Kathy O’Brien as a possible lead)

4.6 Regional Celebration of SSLI  Initiatives and Community Collaboration  ($46 000 in total for the four regions)

5. Follow up from Action Items (November meeting)


5.1 Update on Pilots and evaluation

5.1.1 There is an extensive evaluation from the Gananoque Pilot, the plan is to repeat the pilot in the same three schools (Linklater, St. Joseph and Thousand Island Elementary) using less money.


5.1.2 SD&G has a lot going on now has not required new money to support  a lot of the existing and new initiatives (therefore an idea for a pilot has not been put forward).  The money that does exist will be used to support continued training in C-VTRA

5.1.3 The pilot at St. Luke has been wrapped up and a very powerful morning was recently held at Duncan J. Schoular Elementary School recently.  Now looking for a third date that will tie in the Checkered Flags document.   One of the next steps is to take the “triangle of support” and expand it Lanark County wide. 


5.2 Jane reported that the Prince Edward-Hastings SSLI has asked our group to make a presentation to their group on January 25/12 in Belleville.  The PEH group is interested in the development process, the rollout and the follow up (sustainability). 

5.3 UCDSB Checkered Flags Training Update

5.3.1 The training is ongoing and will be completed by the end of the school year.

5.4 Website hosting of Checkered Flags

5.4.1 Keith has registered our name www.checkeredflags.ca 


6. Meeting Schedule


March 20/12, 1:30 pm at UCDSB Office in Brockville

May 1/12, 1:30 pm at the UCDSB Office in Brockville 



