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	Date:  December 16th, 2011
Cluster No.:   17
Cluster Lead Board Contact Information:  


	Name:
	Donaleen Hawes, Superintendent of School Effectiveness

	Email Address:
	Donaleen.Hawes@cdsbeo.on.ca

	Phone Number:

REPORTING QUESTIONS:

	613 283-5007 X234




	1.
	Please outline the progress you have made to date based on your 2011-2012 Cluster Plan.  Please also outline the performance measures you are using to monitor your ongoing performance.  

	

	Key Deliverables
	Progress to Date

	
Extended Pilotson Coordinated Services




	 Xxxxx 
· The pilot project introduced last year has been extended and are in the process of expanding. $10 000

Performance Measures
· Extension and expansion of pilots introduced last year  
· Leeds Grenville pilot to support Transition to School Initiative in Gananoque 



	
Community VTRA Training and Coordination




	
· Additional training for the team of Train the Trainers are in the process of planning and delivering Level 1 training
· Agency and School Board staff are being given Level 2 training.

Performance Measures                                                                                           $10 000
· Agency and school board staff trained/or planned to be trained 


	
Integrated and Aligned Service Model identified visually looking at the Algoma Model
	
· Board and agency intervention supports and therapeutic services have been identified.
· Posters and inserts for student agendas will be prepared.          $10 000 

Performance Measures
· Services identified
· Accompanying resources developed and distributed (eg. Posters and inserts for student agendas, poster for agency staff)


	
Suicide Protocol
	
· Steering Committee is being established based on the work in Lanark County.  $10 000
· Protocol development involving School Boards and keyCommunity Agencies.

Performance Measures 
· Steering Committee formed
· Protocol developed and early implementation


	Checkered Flags Training and Implementation
	· Continue training and full implementation with schools and agencies
                                                                                                                                                            10 000 
Performance Measures
· All Schools and Agencies will be trained to use the document  
·  Changes/ additions to document
· , website
· Translation of document into French
· Registration of Domain name


	
Regional Celebration of SSLI 
Initiatives and Community Collaboration 


	
· A plan is being developed to hold four regional forums. 
· Agency and school teams will be invited to participate  $46 000 go back to regional groups – about building sustainability 
Culture of working together 
Connecting the dots

	

2.
	

Please outline the expenditures the Cluster has made to date and details about how they support the Cluster plan.

	

	Expenditure
	Details
	Amount

	
Expanded Pilot on 
Coordinated Services


	
·  Funding has been provided to Open Doors to extend and expand the school based pilot

	
$10,000



	
Community VTRA Training and Coordination


	
· Twenty five agency/school board staff trained for Level 2
· A team of trainers will deliver Level 1 training

	
$ 5,000

	
Total Amount Spent to Date
	

	
$15,000                               




