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Leeds & Grenville Community Justice Partners Meeting

Thursday, September 15, 2011
Employment & Education Centre
Present

Sue Giff, CDSBEO
Kim Dixon, RNJ Youth Services

Rachel Burns, RNJ Youth Services

Sandra Bloxham, TriCounty Addictions

David North, TriCounty Addictions

Erin Seymour, Akwesasne Youth Justice

Linda Raby, Employment & Education Centre

Evelyn Dales, Children’s Mental Health of L&G

Margaret Fancy, Every Kid in Our Community

Holly Howard, Grenville OPP/ Connect Youth

John O’Halloran, Crown Attorney

Kim Knox, Brockville Probation

Rett Hubbard, Brockville Probation

Trevor Holme, UCDSB
Lorayne, Bradshaw, UCDSB

Patty Bova, Akwesasne Youth Justice
Sue Poldervaart, RNJ Youth Services

1.  Introductions

Everyone introduced themselves and their respective agency/roles.  There were a number of new faces to the meeting.  Welcome!
2.  Update on Threat Assessment
Sue reported that progress on protocol development and training continues to go well. We now have a number of people within our Eastern Region trained to deliver Level One.  Kevin Cameron will be back to offer Level 2 training in October (19/20) in Cornwall area, and one in Brockville area (17/18). Within the school boards, the Superintendents determine who will be trained.  Lorayne Bradshaw commented on how helpful it has been in the school system dealing with situations that have arose. 
3.  Youth Mental Health Worker
Monica reported that MCYS has sent out a Request for Proposals for a Youth Mental Health Court Worker to cover Brockville and Perth youth court. We are aware that there have been 2 proposals submitted - one from CMHA and one from Open Doors/Children’s Mental Health of Leeds and Grenville. CMHA is seeking letters of support.  Ev indicated that they are not formally seeking letters of support but if people wanted to they could, however, they understand that there is a tool for evaluating and deciding on the successful application. Some people indicated a challenge of working in a tri-county area and closely with all three agencies and therefore was putting them in a difficult position.  Monica suggested that if people wish to provide a letter of support that they submit it directly to Jeff Gill. Some people indicated that they could have benefitted from reading both proposals, however, only one was provided for review. David North commented that he felt it was disturbing that two organizations were competing for this money/ program. He feels they need to come together and work as a team for the community or it will cause a division in the community partners which work best together to offer the best services for our community. It was suggested that David speak to Kevin and Colin about this. 
4. RNJ Youth Services – Agency Update
Sue Poldervaart reported some changes to the agency with respect to staffing and programs.  As reported previously, funding was cut for the Community Service Order program at the end of August.  Kim Dixon is the new YJC and EJS caseworker for Leeds and Grenville, Robyn Healy has seconded to the Health Unit to offer the Triple P program for a year, Rachel Burns is back and will be the EJM (Leeds and Grenville) and Rebound caseworker, Casey Burns is covering the Lanark Programs from our Smiths Falls office. Unfortunately, due to the funding loss and realignment of staffing and budget, RNJ had to withdraw formal support to the ABLE program. Candace Kaine thanked RNJ on a great job and how easy the transition was for the clients and probation officers. 
5. Youth Addictions Update
David North reported that funding has been approved for the new Rebound/Safe Choices Program in partnership with RNJ Youth Services.  They have also been requested to complete a formal proposal for a youth addictions/outreach worker to the Youth Drug Fund as a result of the Letter of Intent submitted earlier this year.
6.  Agency updates
Sue Giff: Catholic District School Board of Eastern Ontario
They are currently working on developing in partnership the School/Police protocols.
David North: TriCounty Addiction Services
David reported that they are currently short one Addictions Counselor that left the agency suddenly.  As a result, a caseload of clients has been left without full service until that position can be filled.
Linda Raby: Employment & Education Center

They have been up and running for 15 years now. They are having a financial counselor working with CAS kids to help them learn to budget to assist them when moving out of care or on their own. They are still offering the job search and resource center to youth. It is being used a lot.

Margaret Fancy: Every Kid in Our Community

The Transportation Program continues to be offered and can be accessed for youth. Family and Children’s Services has agreed to support as the contact for requests. Those needing transportation do not need to be involved with CAS to access.  Agencies arranging the transportation for clients will be billed for the cost. 
Ev Dales: Children Mental Health of Leeds and Grenville
They are continuing to adjust to their new name.  As a result of additional Mental Health monies provided across the province, they will have an additional position to work in the school system to provide support around mental health issues. They need to meet with the School partners to iron out how this is going to look. She will deliver a presentation at a later date to provide information to all of the Partners on this exciting new position.
Patty Bova: Community Liaison/ Youth Justice Akwesasne
They are providing services for youth involved with the Court Justice System in Iroquois who are waiting for service. They are offering Grievance and Anger Counseling.  A new workshop that they are offering is called “Above the Influence” to try and deter youth from falling into the same patterns of drug addiction in their communities.

Margrett Fancy:

New monies have been received for EKIOC to hire a Triple P practitioner for one year.  This position will work with the Coordinator, Michelle Murray. Robyn Healy will be the frontline worker who has been seconded from RNJ Youth Services for the project.  She will be working 1 on 1 with families in the community who need assistance. They will also be providing training opportunities to “Service Providers” that are working with teens.

Holly Howard: Connect Youth

Holly was excited to share they are one step closer to opening a house for homeless youth. They have a buyer now and their Homelessness grant has been extended. They are still assisting homeless youth with helping them get back on their feet, whether it’s helping find shelter, clothing, or food. They are running workshops monthly using the Food Banks core boxes to prepare a full meal.

Joan Boyd:

Joan reported that they have a new Executive Director, Diane Irwin
Lorayne Bradshaw: 

Smiths Falls Police has a new Community Liaisons Officer, David Murphy. Sue Poldervaart commented that they are not aware of who the new Youth Officer is for Brockville Police as Mark Heffernan is no longer fulfilling that role.  They are excited to have 9 Foundation sites now. The new sites are in Kemptville and Alexandria. 
Sheri McMullen: Things are running well at Foundations. They have had some staffing changes this year which is also exciting.
Candace Kaine:

Reported that Jill Andress is back and Rachel Mahoney has moved to Belleville. Rett Hubbard will be staying with them on contract for awhile.
Presentation 
Gail Steeds from MCYS presented on Information Sharing under the Youth Criminal Justice Act.
Next Meeting Date – October 20/2011
If errors or omissions, please advise.
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