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Keeping you informed
When the Healthy Community Partnership: Lanark, Leeds and Grenville began early in 2010, one of our goals was to involve as many partners, whether individuals or organizations, as were interested in the process of making our communities as healthy as possible. We worked towards this through two community events in October of 2010 and March of 2011. 

We want to do more to keep everyone informed between key events. This update is our way of doing that. If you receive this update by email, please forward it within your own network to spread the word. If you receive a hard copy, feel free to make and share copies.

Why was the partnership created?
The Healthy Community Partnership was created to foster the growth of health-promoting policy in Lanark. Leeds and Grenville Counties in six priority areas: 
healthy eating, physical activity, sport and recreation, injury prevention, mental well-being and resiliency, tobacco use/exposure, and substance and alcohol misuse. Healthy public policy development is one of 5 health promoting strategies outlined in the 1986 Ottawa Charter for Health Promotion.

What did the partnership accomplish in 2011?
Looking back, the past year has been busy. We started the year with a complete community picture www.healthyllg.net/library.html#Profile  including focus group discussions and local data on each of 6 areas. 

Our first step was to invite people who had expressed an interest in being on the core group (from the October 2010 community meeting) to participate in a priority setting workshop on January 6, 2011. From that day, a set of 2 recommended actions for each of
 the 6 areas were developed 
www.healthyllg.net/resources/HCP_LLG_Community_Picture_Summary.pdf  At the same time, two priority areas for the partnership’s work in 2011 were chosen, based on what community members and agencies had emphasized: physical activity and recreation, and mental well-being and resiliency.

A Community Partner Day was held on March 23, 2011 with a number of objectives: to take a look at the network mapping results from the work completed in 

2010; provide an overview of a specific model of governance or organizing to get the work done; and to solicit input into the policy directions chosen.

The Healthy Communities Partnership: Lanark, Leeds and Grenville operates using a constellation model of governance. The basic idea of the constellation model is to avoid creating new structures to get work done. Instead, it looks at how communities and organizations are already working together and supports those networks, coalitions and groups in working towards shared goals. For that reason, a Stewardship Group was formed to keep things moving forward and to encourage collaboration in three areas:
· the development and promotion of a Healthy Communities Charter
· physical activity, recreation and sport
· mental well being and resiliency.

Rather than create sub-committees, we form ad hoc groups to accomplish specific, time-limited objectives when we need them.

A key activity during the winter of 2011 was the preparation of a lengthy funding proposal to the then Ministry of Health Promotion and Sport for our fiscal 2011/12 activities. We are grateful to have Lois Dewey as our coordinator as she has waded through an abundance of paperwork and paid close attention to the details to make sure we do everything we need to do! It was clear that the work we had identified was too much for one coordinator so the funding proposal included a request for funding for additional human resources to help us identify ways of approaching a Healthy Communities Charter and policy development in the two identified priority areas.

The Healthy Communities Charter is envisioned as a way for municipalities to take stock and be acknowledged for the work they are doing in each of the 6 health promotion areas. The charter needs to be realistic, given the differing resource levels of individual municipalities, and it needs to be both challenging and inspiring – or why get involved?

A working group has been meeting since June and has outlined the goals, principles and basic framework for the charter. This will include a package for the establishment of a municipal healthy community charter, an inventory of municipal indicators with links to resources, and a designation process. We are very excited to have been joined by two post graduate students from Queen’s University to contribute to this initiative. We plan to develop a full charter in collaboration with municipalities in the future.

You asked for it last March and we hosted a Recreation Summit for Lanark, Leeds and Grenville on November 16, 2011 at the Smiths Falls Memorial Community Centre. The agenda, speakers and trade show created an informative day, as well as opportunities to meet others with similar interests. Presentations from the day can be found at www.healthyllg.net/events.html

This event was followed by a “Next Steps Gathering” on March 8, 2012, to develop ways of becoming more active in our communities. From that meeting, we identified the need for a steering committee to develop a structure, means of communication and increased collaboration and to plan the next recreation summit. We also identified priorities for action:
· Safe and active routes to school
· Outdoor recreation and the natural environment
· Access and inclusion
A physical activity network steering committee and three work groups are forming to work on these areas.

We also wove healthy eating into our work on physical activity and have been looking at ways of making healthy foods available at recreation and sports facilities. We conducted a survey at sports events throughout March to see which healthy food choices patrons would like to have available. Survey results are coming in the next few months.

Our work in the area of mental well being and resiliency has included becoming familiar with and embracing the concept of developmental assets for children and youth www.search-institute.org.  We have also met with many of the organizations and coalitions already working on this priority. Initial gatherings of interested participants have begun and ideas for promotion policies are arising. This group might be described as being in the ‘forming’ stage. To see some of the resources they are considering, go to: www.healthyllg.net/committees.html 


What’s ahead in 2012?
Watch your email inbox for our upcoming events: a fall recreation summit and a resiliency workshop with Dr. Wayne Hammond.

Want to keep up with our progress?
We have a terrific website (www.healthyllg.org ) where you can find upcoming events, local reports and resources and see what the partnership is working on.

What are we talking about?
We cover a lot of ground in our discussions. Here are just a few of the ideas that are taking root. Check them out for yourself!
· Sustaining What We Value – www.sustainingwhatwevalue.ca 
· Asset Based Community Development www.abcdinstitute.org
· Developing Health Promotion Policies www.thcu.ca/resource_db/pubs/539372877.pdf
· Resiliency  www.resiliencycanada.ca

Who is Doing What?
The Healthy Communities Partnership: Lanark, Leeds and Grenville has been so lucky to have a wide range of committed individuals and organizations come forward and get involved in ongoing work. The members of our Stewardship Group bring their enthusiasm and connections to the table each month to keep things moving forward.

HCP Stewardship Group
Beth Collins, Heart and Stroke Foundation
Bonnie Schnittker, LLG Health Unit
Carole Chang, LLG Health Unit
Cynthia Hutchison, LLG Health Unit 
David Coombs, Upper Canada District School Board
Elaine Mallory, Town of Smiths Falls	
Jane Torrance, Lanark County Planning Council
Keith McPhee, Every Kid in Our Community
Leanne Waddell, Canadian Cancer Society
Lois Dewey, Coordinator	
Lorraine Allen, Town of Smiths Falls 	
Margaret Fancy, Every Kid in Our Community
Mona Wynn, Rideau Community Health Services
Paula Davio, LLG Health Unit
Paula Stewart, LLG Health Unit
Richard Kidd, Beckwith Township
Ruth Kitson, Community Primary Health Care
Sandra Devaney, YMCA Brockville
Sharon Proulx, Province of Ontario
Susan Dunfield, Township of Rideau Lakes
Suzanne Rivard, Communities Alive
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