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Leeds and Grenville
     Margaret Fancy Coordinator


 Lead Table

Coordinator/Business Report

May 4, 2011
   A.  Reports from Windows of Focus

1. Early Years Window of Focus –

a) Best Start Window of  Focus— (Meeting April 14, 2011)
· OT/PT Services for Children – There has been no resolution to the issue of services for children in North Grenville.
Action: As Ottawa Children’s Treatment Centre is funded by MCYS Morley will look into the issue and report back.
· Planning for Child and Family Centres – The planning for the Child and Family Centres workshop is moving forward.  Clare Paterson from Northumberland Child Development Centre will give a presentation on the experience in Northumberland in terms of developing a Child and Family Centre in a school.
Date: June 10 – Location New Hope Brockville Tabernacle (2nd Concession Brockville)
· Service Integration Committee Report – Meeting March 15 (Gillian Jackson) 
· The following recommendation was approved by BSN:

The Best Start Service Integration Working Group is making a recommendation to the Best Start Network that we take forward the draft Service Coordination Guidelines for Leeds and Grenville to the EKIOC Lead Table with the suggestion that an EKIOC Intersection workgroup follow through on the development and implementation of the SC Guidelines.

· Lunch and Learn Sessions –
 Kemptville May 5 – Topic Making Play Possible. Presenter Sue Kennedy CYWC. Location North Grenville Community Living 
Action: Please share this information with service providers in these areas

                            Special Needs Reference Group – Meeting March 25 
                            The group reviewed accomplishments from Year 1 and began planning for Year2.  

                             Discussion took place around where CCAC see themselves fitting in. The committee will 
                             seek to clarify roles and responsibilities at the school boards and develop a list of questions 

                             for school board representatives.

                             Next Meeting June 7 11 to 1 Frankville Resource Centre
· 18 Month Strategy Workgroup
The BSN approved a TOR for this group. 

                            Next Meeting: April 28 9:30 to noon Smiths Falls Health Unit (full  

· Best Start Brochure – there was discussion about developing a pamphlet/brochure that lists all the services available to children 0 to 6 and their families.  There was some discussion about exploring a centralized budget for this which would pool communication resource dollars currently spent by agencies. Margaret F. will explore the idea with members.
· Reduced Funding for Best Start Coordination – (agenda item for Lead Table)

· Next Meeting –May 12, 2011

                          Full Day Early Learning—Boards have submitted their recommendations to Ministry of 

                          Education for Year 4 and 5 sites. Steering Committee members have had the opportunity to 

                          provide feedback.

                      B.  Intersection  

· Transportation Update (Sue Watts)  
(Keith will provide an update at Lead Table meeting)

· Triple P – Meeting  April 20  (meeting notes will be posted)
Michelle Murray will provide an update on Triple P at Lead Table meeting.

Next Meeting May 9 to 11:30 at Health Unit

                      C. Student Support Leadership Steering Committee Meeting – April 12 10 to noon 
                         CDSBEO Smiths Falls

                        The following action items were identified:

1. Planning a facilitated day in the early fall in order to :confirm our vision, ensure roles and linkages of  steering committee members are clear and plan our short and long term goals.

                      2.   Explore getting Checkered Flags translated through Lesley Bend ravage 
                        3.  Create a working group that looks at how to maintain Checkered Flags 

                        4.   CDSBEO will look into hosting the link to electronic version
                          Next Meeting: June 14 1 to 3 p.m. UCDSB
                          Kathy O’Brien will work with community partners to train board learning resource 

                          coaches, then plan for principal and staff training.
                    D. Developmental Assets – Meeting of Committee May 3, 2011 (Dave Huether)
                          Tawnya Boileau will share what Health Unit is doing to support asset building at June 

                          Lead table meeting.

                    E.   Healthy Communities Partnership – Steering Committee Meeting April 13
                          Members reviewed the evaluations from March 23 event. There was discussion about the 

                          varying levels of awareness about HCP that members brought to the event and how this 

                          made specific planning a challenge. Seeds with HCP logo are being distributed to 

                          communities.

                          Next Meeting – May11 Smiths Falls Health Unit
                    F. Centre of Excellence Planning for Evaluation Grant Meeting March 22 – Keith and  

                     Margaret took part in a teleconference with representatives from the Centre of Excellence to 

                      discuss next steps for the grant. We will be applying for Phase 2, the “doing grant”
                   G. Meeting with Executive Director Social Planning Council of Canada April 18

                       Lanark and Leeds-Grenville planners, Lanark data analysis coordinator, epidemiologist from  

                       Health Unit, Lois Dewey and Erin McLean (Health Unit) met with Diane Urquhart from SPCC 
                       who shared information about the Community Information and Mapping System (CIMS) a web 
                       based toolbox for accessing and working with data. There was a broad discussion around cost 
                       of forming a consortium, the gap between access to data in rural and urban areas, and how   

                       best to work together. In the end there was a suggestion from Diane that communities identify 

                       an issue they want addressed, determine the data needed and how to get it. SPCC may be 

                       able to assist in developing a framework/toolkit for accessing and using data.
                    H.   Meetings   
                   May 5 – Lunch and Learn Kemptville Community Living North Grenville 2830 County Road 

                   43 Topic: Making Play Possible noon to one

                    May 6 – Presentation on Community Profiles to Joint Services UCLG

                    May 9 – Presentation to Leeds and 1000 Islands Council
                    May 10 – Pilot Project Evaluation Committee 1:30 UCLG

                    May 11 – HCP Steering Committee, Smiths Falls Health Unit

                    May 12 – Best Start 1:30 to 3:30 Laurier Fire hall

                    May 13 – SCC Community Priority Setting 9 to 1 Brockville Country Club
                    May 16 to 18 – Tamarack Evaluating Community Collaboration Conference 

                    May 18 – Triple P 9 to 11:30 Health Unit

                    May 18 – Planning for Checkered Flags Training Frankville Resource Centre 9:30 to 11:30

                    May 19 – Youth Justice 9:30 to 11:30

                    May 26 – Service Integration Committee 1 to 3 Health Unit

                    May 27 – Coordinating and Planning Committee 1-2:30 CYWC Gananoque

                    June 1 – Lead Table

                    June 6 – Presentation to Front of Yonge Council

                    June 10 – hold the date: Planning for Child and Family Centres Workshop                   
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