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Meeting Notes 

Lead Table  
May 4, 2011 

Family and Children Services 
Brockville 

 
Attendance List Attached 
 

1) Welcome and Introductions --  Chair Kevin Kapler invited rountable introductions 
 

2)  Presentation by  Michelle Murray, Triple P (ppt. posted) 
• Further information regarding Triple P can be found at www.triplepontario.ca/en/home.aspx, or by 

calling Michelle directly at (613) 345-5685 ext. 2224 
• Lead Table members asked to consider sitting on work group 
• Any members with connection with schools are asked to help make links for Parent Advisory Council 

 
       3)      Actions from Previous Meeting Notes 
            A) Checkered Flags: Underway with UCDSB, after Kathy O’Brien’s presentation 

Agencies contacted who may be interested in going to schools on behalf of community agencies to 
present Checkered Flags as a resource to teachers and staff.  This will be happening over the next year, 
with Kathy O’Brien spearheading. Red Flags training will be piggybacked with this, seen as a seamless 
approach. 
This is not about getting teachers to “diagnose” 
Checkered Flags is a document “in transition”. Please see Margaret if there are areas missing. 
 
B) Transportation Project: The hope is that the transportation project will be opened up to all of 
Leeds and Grenville, hinges on UCLG being interested in helping with funding and agencies showing 
interest in using the service. 
There are a huge number of people who are subsidized for rides and not aware of service, needs to be 
coordinated. 
 
C) Questions for federal candidates: Questionnaires were delivered to candidates, answers on 
website. 

 
 
       4)      Update on Letter to Directors of Education 

• Letter was completed and sent to Director of Education. David Coombs has been asked to follow up 
for UCDSB. Focus of letter(s) references recognition of involvement from principals and staff in 
working groups within EKIOC and encourages continued support. 

• Gord Philips added that UCDSB now has a new charter focusing on Mental Health in response to 
suicides in the region 
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  5)   For Decision: 

a) MCYS: $26,000 BSN was reduced by 20% because a desire from gov’t to focus on Aboriginal 
population.   

            Changes will be made re: Marg’s time (leadership).  A letter was written and will be sent by co-chairs    
            to underscore concern in reduction of leadership time.  
 

b) John McKnight Workshop: John McKnight speaks on community collaboration, developing 
community assets.   
Beth approached Marg about EKIOC bringing him back in the fall.  
Cost would be around $2000.  Lead table would like to move forward with this. 

 
 
   6)  Business Reports  
MCYS: Youth Dialogues Spring Consultation, across the province and planned for June 11th. MCYS is 
providing logistical support. 
Minister wishes to have a policy statement regarding youth (12-24) 
Intent of the event is to bring youth together 
Lead Table encouraged to suggest youth who may be interested in this opportunity 
 
Coordinator: Finalized details for workshop on Child and Family centres; will be facilitated by staff fro 
OMSSA already doing this across Ontario, and will provide practical perspectives for planning process 
phase,and service coordination piece.  Both will have rural perspectives.  
There will be facilitation around community partners thinking about where we are now and where we’re 
going.   
Invitations to be sent out by Friday. The workshop will be from 9:30 to 2:30pm, Lead Table encouraged to 
send staff who don’t just work with early years, but pre-natal to age 12. Registration limited to 50-60. 
 
Margaret attended Food Security meeting to give a presentation on our transportation initiative. Margaret 
would like Carol Chang to present to Lead Table. There was consensus that we should approach her.  
 
Evaluation Grant: Margaret shared EKIOC Logic Model for the project  
 
Dave Huether on Developmental Assets Meeting: Looking at how we support the asset building piece going 
on in various agencies.  
Hoping to bring everyone together again in the future (fall?) re: how to use the assets 
May be approaching some of the schools to have students put together posters based on asset development. 
Will be following up with Gord Philips regarding this initiative. 
 
SCC: May 13th Injury Prevention Event. Information has already gone out. 
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ASD: No update at this time 
 
Healthy Community Partnership (Lois Dewey) 
Moving from Phase 1 (data collection, assessment), set priorities around 6 areas: recreation, mental health, 
healthy eating, substance use prevention, tobacco, injury prevention 
Planning supportive collaboration and training: 
3 workshops: working on policy, use of social media, writing successful grant applications 
Will send out call to set up 3 groups with a focus on policy: healthy community charter (municipalities), 
physical activity (provision of opportunities), mental well-being and resiliency (upstream focus) 
Will continue to support partner initiatives (seeds etc) 
 
Next Meeting June 1st. UCDSB  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
       

 
  

 
       
            
 
      
 
 
    
            
 
      
                  
 


