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Leeds and Grenville
     Margaret Fancy Coordinator


Summary of EKIOC Strategy Session

September 6, 2011

Purpose of the Day: to develop the initial major elements of a strategic plan for the next three years.

Process: 
1) Brainstorming what success would look like in 5 years

2) Identification of major threats and opportunities

3) Agreement on five priorities with initial action plans and champions identified for each.

Vision of EKIOC in 2016:  “We will have been successful when the following are in place” (Top 4 responses) (Report pgs.5-7)
Cross-sector Coordination --There is more effective collaboration amongst community agencies

More youth engaged in communities and more activities across the counties

Parenting/Family Success -- Community-wide schedule of Triple P being offered throughout the community with all groups filled to capacity… fewer children at CAS

Sense of belonging and healthy relationships -- Every child experiences a high level of acceptance and belonging and has access to positive healthy adult relationships

Key New Priorities in the next 18 months (and champions) (Report Section 2)
            Developing a shared plan to respond to community stakeholders (e.g.
            municipalities) for assisting in planning (coordination) for children and youth in their 

            communities (Keith/Kevin/Margaret) 
            Youth engagement: Further develop youth window of focus: asset building, 

                    empowerment, definition, access to meaningful activities (Sue P, Sue W, David)
            Create shared plan to increase collaborative work with education sector (Keith,  

            Michelle, Margaret V, Margaret, Tom Jordan)
            Review EKIOC Structure, Functioning (Coordinating and Planning Committee)

            Healthy Development over Lifespan: healthy relationships, mental health and 

            substance abuse, developmental screening (Dixie, Cathy M. Shannon Brown, Sue, Sue, Loretta)
  Action Plans: Detailed Draft Action Plans are identified in Section 3)
 Timelines:

Work plan (initiatives milestones, champions) October 2011(champions)
Finalizing work plan (finalize champions, work plans, identify overlap) November 2011(Margaret)
Distribute strategy document to Lead Table December 2011 (Margaret with input from champions) 
Current State Assessment (what should be on our “radar”) (Report pgs. 14-15) Top 3 responses

            Funding opportunities and limitations – govt. focus on cost-saving

            Taking collaboration to next level – community first, then agency

            Capitalize on interest expressed by municipalities

            Lack of participation by education sector… increasing complexity of education sector 
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