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Leeds and Grenville
     Margaret Fancy Coordinator


Meeting Notes
Lead Table 
July 6 2011

9:30 to 11:30

       In Attendance: Sue Poldervaart RNJ Youth Services; Sherry Melinyshyn CPHC; Sara Hammel  

  TriCAS; Laurie Bourne-MacKeigan ARCC; Tom Jordan CDSBEO; Linda Chadwick Leeds-   
          Grenville libraries; Loretta Corbeil Volunteer Bureau; Sue Watts EEC; Keith McPhee Co-chair;  

          Lesley Hubbard Girls Inc.; Tom Turner DSLG; Dixie O’Reilly ICDP; Sandra Devaney YMCA;   

          Jane Hess Health Unit; Alison Tutak UCLG; Lois Dewey HCP; Allan Hogan FCS; Kevin Kapler 

          CMHLG (chair); Margaret Fancy Coordinator.
       1.   Welcome/Introductions – roundtable introductions were made
       2.   Approval of Agenda – approved with addition of “CAS Amalgamation” under New Business
       3.   Approval of Meeting Notes June 1 – approved 
       4.   Actions from Previous Meeting Notes 
· Margaret to send out Service Coordination Guidelines and recommendation from BSN to all 

Members --completed
· Margaret to contact members of current CCCF allocation committee to determine interest in developing a process for allocation of the 40% grant funds that are set aside for EKIOC priorities – Margaret reported that the committee met on June 28 to review the process. The discussion lead to recommendations re: revision of processes for both the 60% and 40% portions of the CCCF funds. (see 6 a) below)
· Members to contact Margaret regarding interest in a presentation on Evaluation – 6 requests received
· Margaret will work with Coordinating and Planning Committee to plan a fall meeting to review EKIOC priorities and plan for coming year. (See 6 c) below)
· Margaret to work with Morley and co-chairs to prepare a summary of funds coming to Leeds-Grenville MCYS agencies and to Every Kid – Margaret reported that she met with Morley on June 24 to review MCYS funds coming to Leeds-Grenville. These will be summarized by MCYS staff and available for review in September.
· Morley will take Service Coordination guidelines to Case Resolution Committee – completed
Margaret reported that the guidelines had been favorably reviewed by the Case Resolution Committee.  Kevin was at the meeting and passed on congratulations from the committee.
        5.   Business arising from previous meeting

               a) Transportation – update (Keith and Sue Watts)
                    Family and Children Services has indicated a willingness to take over the service for children 

                    and youth.  A tool for triaging will be developed, with EEC phasing out of the service by the end 

                    of July.  Jane Hess offered the 1-800 line at the Health Unit for the triaging service, commenting 

                    that we need to clearly define what it will look like.

                   CPHC and CMHA have declined the offer to provide transportation for adults. 
       6.    For Decision/Discussion
                  a) Budget: (CCCF)—recommendation re: workgroups requiring immediate funding to 
                       address priority area
                     Allocation to address immediate needs (Motion Tom Jordan, Seconded Allan Hogan)
                     The following allocations were approved:

                      Read to Every Kid $10 000

                      Transportation Project $10 000
                      Making Play Possible $10 000
                      Coordination of Every Kid (website, professional development, resources, discretionary fund) 

                      $ 10 000 
i) Process for future allocations (attached)
 Keith presented the process for determining and allocation future funding priorities for CCCF 

 on behalf of the CCCF allocation committee.  

 Motion: Sandra Devaney, Seconded Sue Watts to follow the process as presented for a 1   

 year period, then reevaluate at that time. Carried.

 Sue Poldervaart asked if there would be funds set aside to support bridge funding for projects. 

 This will go back to the CCCF committee for future discussion.

                  b) Recommendation from BSN re: moving forward with Service Coordination Guidelines 

i) Identify key agencies

ii) Meet with representatives from agencies 

iii) Review implications of guidelines for staff ways of working/professional development

iv) Develop action plan

                      Recommendation re: Committee Membership

                     Margaret reported that MCYS has put out a call for applications for the Best Start Child and 

                     Family Centres Innovation Fund.  One of the categories for funding is staff training around 

                     common language/ways of working in terms of Service Integration. The BSN has decided to 

                     apply for $30 000 for this type of training. If successful training modules would be developed in 

                     October November with training in January, February. Gillian Jackson (DSLG), chair of the 

                     Service Integration Committee has agreed to lead a broader committee working on Service 

                     Coordination Guidelines. Action: Members are to recommend staff that has an interest in 

                    developing an action plan around the guidelines. 
                    c) Recommendation re: date for full day planning/establishing of priorities

                        Margaret commented that given the timelines in our process for allocation of CCCF funds we 

                        will need to have a meeting to set priorities in September. Priorities established at this meeting 

                        will inform actions/funding for the next 18 months.

                        Decision: a full day planning day for Lead Table will be held for September 7. Margaret 
                        to work with Coordinating and Planning Committee to determine a venue and format.
                  7.    Business Reports 

· Report from MCYS – Morley Burwash (no report)
· Report from Healthy Communities Partnership (Lois Dewey)

Lois reported that a Healthy Communities Charter is being developed, for which municipalities would have to apply for designation. Access to Sport/Recreation and Mental Health and Well Being/Resiliency are the two key community priorities. A facilitator will be hired for each area to support policy development. 

· Coordinator/Business Reports – 

· Update on June 10 planning day for Child and Family Centres
Margaret reported that over 30 community partners attended the day at St. John Bosco parish hall. A facilitator from OMSSA helped the group establish immediate actions related to CFCs.  A follow up meeting was held on July 5 to adopt guiding principles. The group decided to adopt the principles that were outlined in “Building our Best Future”.  A small workgroup was established to develop a parent survey re: their service needs. The presentation by representatives from Northumberland County’s CFC provided some practical information for our Leeds-Grenville partners in terms of planning, implementation, and parent engagement.
· “Building our Best Future” – highlights of document 
Margaret commented that the document is very similar in philosophy and recommendations to “With our Best Future in Mind”. The biggest change is around the openness to governance structures that best meet community needs. 
· Innovation Grant (see 6 b above)
· Triple P Practitioner—Keith and Margaret reported that the job description and ad have gone out. The candidate will need to have flexible work hours to ensure access to service. The job will be very much front line delivery of Level 3. The practitioner should be in place by September.
· Report from SCC – Scott Fraser provided a report on the SCC planning day. Community partners identified self harm as the main priority.
· Report from ASD Workgroup (standing agenda item) Kevin Kapler
Kevin reported that the ASD resource directory will be available for families in the fall.
         8.    New Business
· Update on Mental Health Initiatives (Kevin)

Kevin reported on a meeting that was held on July 5 to discuss mental health initiatives/concerns. Representatives from the school boards, CMHA, Healthy Communities Partnership, Safe Communities Coalition, Open Doors and Lanark Mental Health were in attendance. The group agreed that a key goal is to shift thinking from mental illness to mental health. 
· Cuts to RNJ funding and implications for youth (Sue)

Sue Poldervaart reported that on June 6 funding was cut for the Community Service Order part of RNJ’s program in the amount of $86 000 (25% of budget).  The result will mean cutting 1.6 staff. CSO’s are transferred to probation as of August 12. The cuts will mean no staff on site to support the ABLE program.  CSO has placed 80 to 100 kids per year. The concern is that there will be no placements for kids. 
Alison commented that provincially MCYS and CSS have cut 3500 jobs. There will be direct impact on programs (e.g. special disabilities program)

Dixie commented that for all programs we need key indicators to see what’s working.
· Report on CAS Amalgamation (Alan)
Alan reported that incorporation will be dated August 2.  The message will be delivered to the community in September/October. 
        9.    Next Meeting --- September 7, 9:00 a.m. Tabernacle of Good Hope
                 Notice of Agenda Items – 

· Historical and current funds available to support work of EKIOC

· Brief discussion of Strategic Plan reports/documents

· Lunch

· Facilitated session to identify major priorities to be addressed for next 7 months and from April 1, 2011 to March 31, 2013 (confirm existing priorities and identify any new priorities
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