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 Meeting Notes
Lead Table 
April 4, 2012
9:30 to 11:30 a.m.
UCDSB – Central Ave. W.
       In Attendance: Jane Hess Health Unit (Chair); Frank Rockett Volunteer Centre; Sueling Ching Brockville 

       and area YMCA; Margaret Fancy EKIOC; Dave Huether Volunteer; Keith McPhee Volunteer; Laurie 

       Bourne MacKeigan ARCC; Deschamp-Baird UCLG; Sue Watts EEC; Susan Turnbull CRCHC;
       Dixie O’Reilly ICDP; Kim Little UCLG; Linda Chadwick LG libraries; Sara Hammel TriCAS; Tom Turner DSLG; 

       Lois Dewey HCP; Donna Vanderkloet-Hanna BDACI; Margaret Van Beers CDC Hotel Dieu; Allan Hogan FCS
       1.   Welcome/Introductions
Roundtable Introductions were made
       2.   Approval of Agenda – Motion Margaret Van Beers

             Approved.
       3.   Approval of Meeting Notes March 7, 2012 – Motion Sue Watts

             Approved
       4.   Presentation – Mapping our Assets (Suzanne Rivard, Communities Alive)
            Suzanne provided an overview of the Sustaining What we Value project that Communities Alive is offering in
            partnership with Ryerson. The Sustaining What We Value project is a collective effort of communities in 

            South Frontenac, Leeds, Grenville and Lanark Counties to involve residents in identifying and protecting 

            cultural, social, environmental and economic values.  The project involves mapping community assets. For more 

            information go to http://www.sustainingwhatwevalue.ca/ 
       5.  Actions Arising from March Meeting
           a) Members asked to review the priority discussion they participated in and ensure that the 

              reporting reflects the recommendations suggested. (Section 4 of document)
              4.1 Community Stakeholder Engagement (Kevin, Candace, Kaylee) 

                     No members present
              4.2 Youth Engagement (Sue W, Sue P, Loretta, Sara, Elizabeth, Laurie, David)

                     No changes made
              4.3 Education (Sueling, Margaret V., Michelle, Margaret F,)

                     No updates
              4.4 EKIOC Structure (Keith, Jane, Allan)
                     Some changes made that have been forwarded to Coordinating and Planning Committee
              4.5 Healthy Development (Dixie, Sue T., Kim, Donna)
                     Kim noted that a section on healthy development of youth needs to be added
           b) Members to review the governance document for a more complete discussion at the 

                 April meeting
                 Keith pointed out that sections have been added related to Expectations of Members; Risk Management and 

                 Advocacy
               As new sections are added they are posted on the website. 

               Action:  members to continue to review sections as they are posted on the website and post their comments.   

               When the document is completed Keith suggested that we take a significant period of time at a meeting to 

               discuss and finalize.
          c) Members to review final report on Service Coordination Training. for more in depth discussion at April 

               meeting           
               Margaret and Dixie reviewed the recommended next steps (attached to meeting notes).  Margaret reported that 
               the training modules will be posted after Geoff McMullen has added the commentary.
               Allan commented on the importance of obtaining buy in. The best chances of moving forward will be realized 

               if expectations are clearly articulated to all staff.  There was agreement that initial use by agencies serving 

               children with special needs will serve as a strong pilot. Margaret pointed out that the modules will allow for 

               ongoing staff training and the development of common language.  
               There was agreement that a communication tool for families is critical.  

               Margaret reported that she has been researching best practices/research on mentoring models.

               Actions: Service Integration workgroup asked to write a strong goal statement for the guidelines that 

               can be posted on the website.  Margaret will provide an overview of the training modules at the May 

               meeting. 

               Members are encouraged to speak with staff in their organizations who attended training re: next steps.
               Members to consider staff members who might take on mentor role.
        6.    Business arising from previous meeting –

             a) Reviewing our Priorities
                  Youth – Sue Poldervaart (not in attendance)
                  Education – Keith 
                  Keith will call workgroup together before the next meeting

                  Structure – Coordinating and Planning Committee 
                  Committee continues to review and revise at monthly meetings
                  Healthy Development, Best Start – Dixie and Sue P
        7.  New Business 
           a) CCCF – report on final allocations

                Margaret reviewed the final allocations (attached with meeting notes)

                Action: Summary of funding requests and allocations will be posted on the website.
           b) Update from FCS – Allan Hogan

                Allan reported that FCS of LLG is working on a new Mission, Vision and Values statements and is looking for 

                feedback from community partners in terms of how to operationalize the values statements.  The Mission, 
                Vision and Values statements will be approved by the Board on April 24. There was a question re: the 
                possibility of forwarding the survey to frontline staff.  To facilitate this process a copy of the survey in Word 

                format will be distributed with the link.
                Action: Margaret will send the link to the survey as well as a copy in Word to Lead Table members 

                following the meeting.
           c) Discussion re: possible John McKnight Presentation (BDACI)

               Donna Vanderkloet-Hanna reported that Denise Wright has been working with Lanark community partners to 

               bring John McKnight to the area.  John’s work focuses on Asset Based Community Development 

              (ABCD). BDACI would like to identify partners to work with them to host an event which includes the broader 
              community.

              Margaret F. reported that John will be in LLG from June 20 to 23. His fee is $5 000 per day. John will be 

              presenting in Lanark (Almonte area), and Margaret has been approached by her counterpart in Lanark to work 

              on a joint LLG presentation in a location central to both. There was discussion re: the benefits of a 
              tricounty presentation. 
              Action: Sueling, Margaret F. and Lois Dewey will work with BDACI to explore the possibility of hosting 

              a workshop with John McKnight.  (will look at costs, location, audience etc)
        8.    Business Reports 

a) Report from MCYS – Lesley Benderavage (no report)
b) Report from Healthy Communities Partnership (Lois Dewey) (deferred)
c) Coordinator/Business Reports – Margaret 
· Developmental Assets Next Steps – plans for presentation/workshop
For Discussion and Approval (David Huether)
David reported that the Developmental Asset workgroup is planning two half day workshops in the fall. The first on September 10 will be facilitated by Dr. Wayne Hammond who has done extensive work in the area of youth resiliency.  Dr. Hammond will be in the area to work with the Health Unit staff on their research project, so costs for the event will be limited to an extra night in the hotel plus fees for the presentation. A second ½ day will be a hands on workshop lead by local community partners will focus on building capacity for embedding assets into organizational culture. Lanark County partners will be invited to participate.
There was some discussion as to whether the John McKnight presentation would deter partners from attending.  Margaret F. commented that she sees the two presentations as complementary.
The consensus was to go ahead with planning for the workshops in the fall.

· Service Coordination Training – Review of  Final Report from Colleen Grady

· Next steps for agencies
· What information do you need? (see 5 c)
· Update on Transportation Initiative 

Margaret asked that all members read Sue Watts’ final report on our Transportation project in preparation for the next meeting. Sue and Margaret will prepare a set of questions and break the attendees into small groups to assist in determining how best to redefine our collaborative focus. 

http://everykid.on.ca/members-of-every-kid-community/priorities-being-worked-on/priorities-for-every-age/transportation-work-group/
d) Report from SCC 

e) Report from ASD Workgroup (standing agenda item) Kevin Kapler
          9.  Next Meeting – May 2, 2012
               Notice of Agenda Items

               Year End Report Triple P

               Transportation – redefining our focus and commitment  
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