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  Every Kid in Our Communities…..                                                     








Leeds and Grenville
Margaret Fancy Coordinator


M I N U T E S
Best Start Window of Focus

February 10, 2011
Laurier Fire hall

1:30 p.m.
PRESENT:  
Morley Burwash, MCYS; Jessica Deschamp-Baird, UCLG; Cindy Goodfellow, Language 
Express; Marg Fancy, Coordinator, EKIOC; Cathy Gladu, SJB Ange Gabriel site; Harold Hess, Chair,  Linklater Public School; Gillian Jackson, ICCP-DSLG; Lori Johnston, Brockville YMCA;  Kim Little, UCLG; Ruth Shay, MTJB Child Care Centre Inc.; Susan Turnbul, CRCHC; Marg van Beers, Child Development Centre; Donna Vanderkloet-Hanna, BDACI; Jennifer Baker, Recorder, Health Unit.
REGRETS:
Dixie O’Reilly, Cathy Millard, Shannon Brown
1. Welcome and Introductions
Harold Hess, Chair welcomed members in attendance.
2. Approval of Agenda

Agenda approved by members.
3. Approval of Meeting Notes of January 13, 2011
Meeting notes of January 13, 2011 approved by Marg van Beers, Cathy Gladu seconded all in favour.

4. Action Items arising from previous meeting notes

· Marg to organize meeting of OT service providers
Meeting organized for Feb 9, 2011.  Marg, G. Jackson, M. van Beers and D. O’Reilly attended as well as representatives from CCAC and from Ottawa Children Treatment Centre and OT from Child Development Centre. Tom Jordan was there from Catholic District School Board.
Comments from meeting from those who attended:

Felt good it was a good discussion and service gaps were identified by looking at LHIN area coverage.
Wide range of good discussion, very complex number of issues identified which need to be resolved.  Looked at the LHIN catchment area and service coverage in these areas. Identified some gaps in services specifically in North Lanark and Kemptville area.  
Very useful meeting, to show a whole picture of the restructuring with the LHINs, however children in North Grenville do not have access to therapy when needed.  Both Children Treatment Centres follow the LHIN line but in North Grenville there seems to be a gap for services available to children.  North Grenville children are seen for assessment but then services are not available. Children with physical disabilities are served, but children with developmental disabilities are not treated.
Suggestion that we as a Best Start Network write a letter to LHIN, summarizing the meeting yesterday, focusing on solving the issue, (no name and blame).  
BSN is about kids and this large community of kids in Grenville do not have access to services.  Message from the day is that we have great services but it’s not equitable to pockets of kids.

Model of service is different than what it was previously, shift to more of a consultation model.

Marg van Beers suggests BSN write a letter to Ottawa Children’s Treatment Centre (OCTC) before writing to LHIN – see what they have to say first.  Equivalent service in the south is Kingston Children’s Treatment Centre.  As identified there are some geographic pockets where services are missing.

ACTION: Marg to collaborate with North BSN as North Lanark has gaps too to draft a letter to Ottawa Children’s Treatment Centre.
Discussion around Ready to Learn, CCAC struggling to provide services to kids who are in Ready to Learn programs. CCAC mandate is to provide services to children in kindergarten.  We are the only area with Ready to Learn programs.  This is a short term issue as soon all children will be in ELP programs.

· Gillian to follow up with Geoff McMullen for advice on Service Coordination Guidelines
· Case resolution committee for children with complex needs around service coordination, have taken a look, will report later on the agenda.
· Margaret to distribute updated TOR to all members
· The terms of reference are done – Marg asked about the President and Vice-President in the current T of R, change to positions of Co-Chairs to be elected.
Members in attendance were in agreement with this.
5. Business Arising
· Service Integration Guidelines – Next Steps (addressed in Service Integration Committee report)
· Will cover later on agenda.

· Planning for Child and Family Centres – next steps
· Kim Little, participated in the Ontario Municipal Social Services Association, and children’s services network meeting.  
· Family and Children’s Centres – other municipalities attending workshops, so Kim brought information re these workshops.

· Best Start network is starting point for these workshops, can customize the workshops

· Workshops are free, facilitator is provided, length of workshop unknown more details can be retrieved from Kim Little

· Suggestion from member to encourage an invite to Lanark BSN as all school boards will be invited
· Cathy Gladu asked which workshop would daycare providers fit in.
· Suggestion to combine a workshop with the a future best start meeting, members felt this would be worthwhile

ACTION: Kim Little will connect with Lanark BSN and plan a future meeting/workshop and if Lanark not interested, will proceed without them.
6. New Business
· EDI – a process for planning (for decision) 
Mary Slade did presentation in recent past, then workshop with Jim Grieve, use this information and planning for continued action.
Community Plan 

Jessica Deschamp-Baird will present at Literacy Conference in May.  More new data in the fall.  Can work with the data we have now, can review the data from last 3 cycles.

Marg asked for suggestions/comments:
· If a community scored low in a certain area, what can be done in the community to address this need?
· What domains of the EDI program show as being problematic i.e. physical domain, even though access to many resources are available.
·  Jessica can present on domains within the domains
·  Lunch and Learn sessions in Prescott could be a good group for Jessica to present to

·  Marg van Beers – more red flags and checkered flags training, can we tie into these?
·  Gilian the other piece is not looking at the data in each community, but rather more research needed to identify what is going to help in the areas where help is needed.
· Cause and effect is the focus
As a network – learn more about EDI – understanding the domains and sub domains being captured, doing another survey is good, but will the information be helpful and relevant – how do we move forward?
Should we develop an EDI work plan for the year, use Jessica’s survey and have completed in different communities. The more systematic we get the better the tool is going to be.

Marg Fancy to initiate a small workgroup to develop a plan to bring back to this table.  The EDI used to be under the School Readiness Committee and now falls under BSN. Good place to start would be to the Prescott Lunch and Learns.

ACTION: Jessica Deschamp-Baird and Marg Fancy to meet to discuss plans for EDI to develop a systematic approach i.e. Prescott Lunch and Learns. 
                a) Reports

· Coordinator
· Final report on Read to Every Kid – 700+ children participated
Many involved agencies who work with children. Had a very successful wrap up to Read to Every Kid. Toronto – Library Conference, many people in attendance, different library boards and local librarians, brought a community together.

This area won the innovation award and plan is to send a copy of certificate that was received from the Minister to all the library people involved, wide range of participants, preschool speech, child care etc. Also an article to go in Westport paper this week re: award.  Linda Chadwick’s husband took pictures with plaque which can be included, want to share news of this award with community.
· MCYS (Morley)
No update at this time.
Rachelle Blanchette has gone to Ministry of Education, working with child care.
· Service Integration (Gillian)
· Report on January 26 Meeting
February 10, 2011

Best Start Service Integration Working Group Report

Service Integration/Co-ordination Guidelines
· Guidelines have been reviewed and language changed to reflect ‘the practice of service co-ordination within a service integration philosophy/framework.’  Also following up with some specific organizations/services to clarify perspectives on how service coordinators are chosen/assigned in a family centered model.  
· Once they are complete and have been vetted by the Service Integration Working Group, they will come back to Best Start for approval to go to Lead Table.  

· Continuing to encourage community based/focused Lunch& Learn sessions in different areas.  Gananoque/South Leeds is established and ongoing; the other areas need some leaders/organizers identified to support this continuing in an independent manner.    

· Screening Clinics – looking at next steps based on the evaluation/feedback from the Fall pilot.  We are looking at how this fits in with the visioning we have started around the Child & Family Centres, service integration, etc.  Screening clinic working group is to meet in the next few weeks and develop a recommendation to bring forward to Best Start that would look at piloting an integrated model of screening/assessment/referral/services from different community agencies/partners.  
· Has been some discussion that this planning should continue at the Best Start Network table because of the impact on all services and the need for everyone’s input and participation in shaping/developing the outcome.
Next meeting is Wednesday February 16, 2011 9:00 a.m. – 11:00 a.m.
Health Unit – Laurier Blvd.
· Special Needs Reference Committee (Margaret Van Beers)
Next meeting scheduled for March 25, big work has been around pilot project in Gananoque.  Had meeting on Jan 20, 6 agencies were represented. Three schools to participate in Gananoque area: Linklater Public School, St. Josephs and Thousand Islands Elementary in Lansdowne. A lot of ground covered to bring everyone up to scoop.
Facilitator identified, moving forward well, working groups busy. Larger group to meet in May.  Evaluation component is headed up by Gillian’s working group.

Next Meeting March 25, 11am to 1pm @ Frankville Resource Centre.
· 18 Month Strategy Committee (Cathy Millard)
· Report from January 24 Meeting – no update available.
· Next Meeting February 28, 8:30 to 10 Smiths Falls Health Unit
· French Language Network  (Cathy Gladu)
Kindergarten flyers that went out about the school readiness were not offered in French language. Will inquire with Shannon Brown.  Information sessions for parents, Cathy would like to know if offered in French?
Cathy noted that still have money for translations. 
·  ELP/Ready to Learn Implementation Committee –
·  Update on Year 2 Sites
Next meeting February 22 1:30 CDSBEO Cornwall
UCDSB – made a change in Leeds & Grenville, Maynard no longer an ELP site for year 2 but will stay as a Ready-to-Learn school, no decision around more Ready-to-Learn sites. 

· Update from UCLG (Shannon)
· CCFS Waitlist- currently 167 children /107 families (56 of waitlist do not currently have a cc space secured).  Have just added some funding to CCFS to allow more families to access.  Anticipate this could mean upwards of 25 more families could receive CCFS.
· OEYC Parent Support/Professional Development Calendar is complete and ready for distribution.  Copies are available electronically via email and on our UCLG website – OEYC webpage.

· OEYC continues to offer programming at 4 centre locations (Brockville, Kemptville, Prescott and Gananoque) as well as 6 outreach locations via the Toy Bus (weekly – Cardinal, bi-weekly – Athens, Lansdowne, Seeley’s Bay, Toledo, Mallorytown).  Also, have just added a weekly program in Elgin at the Elgin Public Library.  It is important that agencies are aware of these programs and hours of operation, so that they can provide information to clients.  Information available at OEYC will send via email or can be accessed on the UCLG website – OEYC webpage.

· ELS working in partnership with OEYC and other Community Partners to plan and implement the biennial Early Literacy Conference – tentative date set for May (weekend).  Target audience: K teachers, ECE’s home child care, library staff, early learning professionals.

7. Next Meeting – March 10, 2011 1:30, Laurier Fire hall
Meeting adjourned – 3:45 pm
Marg distributed the survey questions from the MCYS email, and members reviewed the questions and discussed briefly in small groups.
“We Need Your Input: Services for Children and Families”

Marg encouraged members to share/forward to staff and parents to complete.  Suggestion that caregiver sit down with parent and complete together.  
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