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Leeds and Grenville
     Margaret Fancy Coordinator


Meeting Notes

Lead Table

October 5, 2011
Family & Children Services, Training Room
Brockville

In Attendance: Tawnya Boileau Health Unit, Denise Kall Health Unit, Lois Dewey HCP, Dixie O’Reilly ICDP,  Linda Chadwick Leeds-Grenville libraries, Laura Taylor Health Unit, Jane Hess Health Unit, Jackie Shoemaker-Holmes Girls Inc.,   Loretta Corbeil Volunteer Bureau,  Margaret Fancy EKIOC,  Keith McPhee, chair, Tom Jordan CDSBEO,  Kevin  CMHLG (Chair), Allan Hogan FCS, Morley Burwash MCYS, Margaret Van Beers CDC Hotel Dieu, Sue Watts EEC,  Jennifer Luedey EKIOC;  Sueling Ching Brockville YMCA, Donna Hanna BDACI
1.  Welcome/Introductions: Chair Kevin Kapler invited roundtable introductions

2.  Approval of Agenda – Approved with addition under New Business – “Fat Talk Free Week”
3. Approval of Meeting Notes July 6, 2011 - Approved

4. Presentation by  Tawnya Boileau and Denise Kall Health Unit – “Assets in Action” (one organization’s 
    approach) ppt posted 
    Presentation by Youth Volunteer Corps moved to a future date

5. Actions from Previous Meeting Notes:
a) Margaret reported that the Innovation fund grant has been received since previous meeting.  Idea is to hire someone for 4-5 months to develop training plan (modules, facilitate training and mentoring piece).  Mentors will be trained in agencies to ensure continuity, wrap around service coordination.  This is the ideal way to work together for families needing multiple supports.  Links to developmental assets, and will provide intentional service/function training.
b) Margaret to work with Morley and co-chairs to prepare a summary of funds coming to Leeds- 

                 Grenville MCYS agencies and to Every Kid – Margaret reported that she met with Morley on June 

                 24 to review MCYS funds coming to Leeds-Grenville. These will be summarized by MCYS staff 

                 and available for review (deferred to November meeting)

6.  Business Arising from Previous Meeting:
a)  Follow up to September Planning Day – Reviewing our Plan. Margaret F. lead the review of the plan.   Today we need to look at what we said we’d do and engage others who were not present that day.  Review draft plan and identify 2-3 actions to move forward.  

Vision for EKIOC in 2016: “We will have been successful when the following are in place” (top 4 responses):

Cross-sector Coordination – There is more effective collaboration amongst community agencies

More youth engaged in communities and more activities across the counties

Parenting/Family Success – Community-wide schedule of Triple P being offered throughout the community with all groups filled to capacity...fewer children at CAS

Sense of belonging and healthy relationships – Every child experiences a high level of acceptance and belonging and has access to positive healthy adult relationships

i) Report from champions for youth engagement (Sue Watts):

· Making the initiative youth driven

· CYW program student to lead project

· Agencies with students involved

· Ability to continue without an adult lead

· Second step: reconnect with Centre for Excellence Youth Engagement.  Best practices etc. steering committee established.

· Kevin suggested contacting Erin Boudreau for resources

· Allan suggested contacting Cathy Knapp-Fisher

· Jackie Schoemaker-Holmes would like to be a part of the Youth Engagement Committee

ii) Governance – report from Coordinating and Planning Committee (Kevin Kapler):

Create shared plan to increase collaborative work with education sector initiatives (pg.12). Marg will send list of educators involved in EKIOC initiatives.  Value Every Kid avenue to work with schools as well.  Tom asked what the role of education is at the Lead Table. Suggests we perhaps meet at 3pm to include educators. Would like the expectations defined.  Suggests if we are looking to increase collaboration we need to fit more into school’s priorities (for example: Assets).  Keith commented that we need to create a shared plan for communication and understanding to create collaborative work. Margaret F. spoke about school readiness and communities offering programs to kids starting Kindergarten.  Evaluation will come back as very positive, wrapping up data now.  There is a willingness now to talk about best practices etc (with the school board).  Committee has made sure boards have stayed engaged/informed.  Tom commented that we need to be careful about messaging, will join working group on this initiative.
iii) EKIOC Structures (Kevin). Trying to create some transparency in documents.  Info is embedded in minutes, creating separate documents.  Our table is inclusive, but we need to do a review in terms of what it looks like.  Keith is reviewing governance structure and will bring framework to Coordinating and Planning Committee
iv) Healthy Development Over Lifespan: May want to look at youth piece and look at what Healthy Communities Partnership is doing.  Expectations of working groups is to narrow down into 2-3 actions related to each “priority”, mapping out and identifying what action/work groups need to be set up.

Need a lead in each group:

Community Stakeholders – Marg

Youth – Sue Watts

Education – Keith

Structure – Coordinating and Planning Committee
Healthy Development, Best Start – Dixie, Sue P

                    Each group should be ready to present at next meeting.

b) Reviewing our CCCF Process/Linking to Priorities:  Call for response would be formed by needs identified at Lead Table.  New fiscal year begins in April.  In our planning day:  focus on practical.  The other workgroups do remain priorities, need to be part of budgeting.  New action groups also part of budget process.  Right now, we have reaffirmed past priorities and new priorities.  Meeting of groups in October, beginning to identify required resources.

CCCF – beginning of November – notification sent out recognizing key identifiers in our communities, but not limiting to those priorities.  December – workshop for applicants.  February – applications submitted.  March – recommendations to Lead Table.  Also during the month, ask work groups for their requirements for resources.  Evaluation is needed.

c) Response from Minister Broten re: cuts to Best Start Funding:  response says “We appreciate the work but we have to be culturally sensitive etc”.  

7. Business Reports

a. MCYS – Morley Burwash:  

i. FCS  first phase amalgamation completed.  

ii. Excellent community process, but still work to be done.

iii. Children’s Mental Health funding: Ministry is focusing on putting money into service agencies that provide services around mental health; more support for schools
iv. Would like to make presentation on children’s mental health.

v. Expansion of 2Y5.  Call for proposals for Youth Mental Health Diversion worker
vi. Morley announced that  she is retiring at the end of the year.

b. Healthy Communities Partnership – Lois Dewey:

Lois  encouraged members to register for the upcoming Recreation Summit in Smiths Falls on November 16 and to distribute the poster widely.
c. Coordinator’s Report (posted) – Margaret reminded members of the Read to Every Kid staff contact breakfast on October12 and the official launch on October 17 at the YMCA where Sueling Ching will introduce the nominated books, with Dave Beatty reading one of the books to children from the Y daycare.
d. Report from ASD Workgroup (Kevin) 

Kevin reported that the resource for families about services related to ASD is nearly complete.

There was a presentation about the new ABA initiative at the last workgroup meeting.

8. New Business
Jackie Schoemaker-Holmes distributed information about planned activities for Girls Inc. Fat Talk Free week.

9. Next Meeting – November 2, 2011

Notice of Agenda Items – Presentation by BSN 







Building assets and promoting the safe and healthy development of children from birth to young adulthood

6133422917

www.everykid.on.ca

