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Leeds and Grenville
     Margaret Fancy Coordinator


Meeting Notes

Lead Table

January 11,2012
UCDSB, Board Room
Brockville

In Attendance: Colleen Grady, Jackie Schoemaker Holmes, Girls Inc.; Alison Tutak, UCLG; David Heuther, Community Volunteer; Loretta Corbeil, Volunteer Bureau; Dixie O’Reilly, ICDP;  Lois Dewey, HCP; Lesley Benderavage, MCYS; Keith McPhee, EKIOC; Kevin Kapler, CMHLG; Jennifer Luedey, EKIOC; Sherry Melinyshyn CPHC; Elizabeth Mensen, Connect Youth; Melissa McCabe; UWLG: Laurie Bourne Mackeigan ARCC; Kim Little UCLG; Sara Hammel TriCas; Allan Hogan FCSLLG; Candace Kaine MCYS, Probation; Donna Vanderkloet Hanna BDACI;  Margaret Fancy, EKIOC; 
1.  Welcome/Introductions: Chair Kevin Kapler invited roundtable introductions

2.  Approval of Agenda – Approved with no new additions
3. Approval of Meeting Notes December 7, 2011 – 

4. Presentation: An Update on Social Housing Pilot Project (Alison Tutak):  For more information, or to receive a  copy of executive summary report, contact CSS Admin Services at (613) 342-3840 ext. 2122
5. Actions from Previous Meeting Notes:
6.  Business Arising from Previous Meeting:
 a) Service Coordination Training – update on training plans (Colleen Grady): Training will be 6-7 hour days; we will try to be flexible with timeframes.  We have decided on one full day, and one afternoon into evening, but still flexible with times.  Training is available to any agency, serving any age range.  Family and Child Services would like to know if Lanark as well as Leeds and Grenville staff are welcome to attend.  

Participants will be trained on Articulate Software, which has the ability to imbed interactive component for e-learning (narration, quizzes etc.), insert learning games and video, and is designed for training.

b) MPP – looking ahead: (Kevin) a 2 pager was sent out to Lead Table members.  MPP addresses barriers to children accessing recreational activities.  MPP has grown and available across L&G. MPP is for families who want activities but not sure where to go and/or to help with financial support for families who cant afford fees.  

MPP has reached a ceiling, and looking at how to bring it from an agency program to a community program.  A community luncheon was held  to talk about next steps, one of which was to form an advisory. committee.  
How does this fit to the strategic plan and how can Lead Table help to move this forward?   Jackie suggested it’s a potential focus  for youth engagement.  Keith would like to know if people have looked at their own mandate, and asked what impact it’s having (lack of access to recreation).  MPP is one piece of a much larger picture.  Keith would like to have a “round table” discussion on why it matters.  Lesley commented that we need to work at this collectively, reinforcing “why” it’s a priority, and how it’s key for developmental assets.  Marg pointed out that transportation is still a huge issue, and that all  kids aren’t  engaged in recreation (the right connection hasn’t been made).  How do we motivate/inspire that connection?  Need to look at kids in rural areas. Kim suggested a potential connection with schools (lunch programs, after school programs). Keith suggested it may be something to take back to the school board/steering committee.  Dixie asked  if a school setting is a good fit for all families, as it’s not necessarily school aged children that access MPP.  Laurie suggested integrating youth committees and asking them what recreation means to them.  Keith suggests taking discussion back to each agency.


c) Updates for September Planning:

1. Youth (Marg for Sue): Sue P. suggested taking items to Youth Justice; see where links can be made (youth crime and literacy for example).  We need to take a look at community service plan, see where youth piece fits.  Reminds group to take a look at report for September’s meeting, see where we’re at and where we want to be.

2. Education (Keith): Group has agreed to framework; engagement strategy looks at frontline, middle management, board.  What is resulting impact on kids?  Really a broad framework, not forgetting past conversations.  Invitation to Lead Table to think about good/bad stories and ideas around engagement.

7. New Business

a. Preparing for February 1 Lead Table – follow up meeting with Centre of Excellence: Please look at Summary Report before next meeting, Marg can resend if you need it.
8. Business Reports

a. MCYS – Lesley Benderavage: No updates
b. Healthy Communities Partnership – Margaret  F. for  Lois Dewey: 
Mental Well Being and Resiliency:

· The Mental Health Initiative has chosen to participate in a process of Appreciative Inquiry to discover a vision and set goals for this group.

· Lois will be presenting to the Lanark, Leeds and Grenville Mental Health Coalition at their next meeting on the role of the HCP re: Mental Well Being and Resiliency

Physical Activity Sport and Recreation:

· Will be hosting a Next Steps planning meeting, on March 2, as a follow-up to the Recreation Summit with the intention of:

· Establishing a steering committee to plan the next summit,

· Developing the foundation for a Regional Physical Activity Network,

· and supporting the establishment of working groups to develop and complete action plans

Healthy Communities Charter:

· In January, will be reviewing the work of 2 Queen’s post graduate students on the development of a municipal data base (assessment of healthy community indicators) and a resource package for municipalities to establish a Healthy Communities committee.

c. Coordinator’s Report – Margaret Fancy: Developmental Assets workgroup met to discuss next steps.  Would it be beneficial for agencies to come together with a work template and help agencies with their planning for working with assets?  What are the next steps? Asset language etc. Marg will take it back to the group; bring it to the next meeting.
Plan for 2011-2012 for Student Support Leadership Initiative (this is who produced Checkered Flags) funding.

Funding for transition to schools

Threat assessment training

Providing info for schools about what services are available to them at various levels 

Development of suicide protocol.  Training for local doctors? Forms for schools to take to the ER? Looking at best practices regarding signs, language etc. (looking for staff for steering committee)

Moving forward with planning to make “Checkered Flags” a live online document, and translated into French.  Website www.checkeredflags.ca will eventually be available.

Plan to hold four regional forums (school board, community) looking at how to move forward collaboratively.  Each community has been tasked at looking at what this means for their community.
d. Report from SCC – Funding obtained for intern, 2 days a week
e. Report from ASD Workgroup (Kevin) – No update
9. Next Meeting – February 1, 2012
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