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Leeds and Grenville
     Margaret Fancy Coordinator


Meeting Notes

Lead Table

December 7, 2011
UCDSB, Board Room
Brockville

In Attendance: Jane Hess, LGLHU; Morley Burwash, MCYS; Tom Jordan, CDSBEO; Diane Vanderkloet Hanna, BDACI; Gillian Jackson, DSLG; Dixie O’Reilly, ICDP; Jackie Schoemaker Holmes, Girls Inc.; Alison Tutak, UCLG; David Huether, Community Volunteer; Laurie Bourne-Mackeigan, ARCC; Loretta Corbeil, Volunteer Bureau; Lois Dewey, HCP; Sue Watts, EEC; Emmanuel Dizwani, EEC; Sandra Devaney, YMCA; Lesley Benderavage, MCYS; Evelyn Dales, CMHLG; Kevin Kapler, CMHLG; Jennifer Luedey, EKIOC; Margaret Fancy, EKIOC
1.  Welcome/Introductions: Chair Kevin Kapler invited roundtable introductions

2.  Approval of Agenda – Approved with no new additions
3. Approval of Meeting Notes October 5, 2011 – Dixie will provide notes from last meeting to be included with this  

   month’s minutes (see attached)
4. Presentation on Youth Volunteer Corps and Developmental Assets– (Emmanuel Dizwani, EEC)
· Ages 14-24, most volunteers are high school aged

· Youth volunteering can be 21 of the 40 developmental assets, YVC hits 7 out of 8 sub categories of developmental assets and has over 200 ways that they hit the developmental assets

· Youth want to be in groups, have meaningful tasks, and to not have to dedicate themselves to only one organization

· Reflection time is part of volunteer experience

· All activities driven by youth, and youth are involved in decision making

· Youth are recognized for their efforts, and are celebrated for their contribution to the community

· Sue Watts reported on a conference she had attended on volunteerism. 21 of 40 Developmental Assets are developed through volunteerism
5. Actions from Previous Meeting Notes:
a) Morley, Kevin and Evelyn present on changes in Children’s Mental Health.  Presentation slides will be sent to       Lead Table.
6.  Business Arising from Previous Meeting:
 a) Follow up to September Planning Day – Action items identified by workgroups

Community Stakeholders (Marg): Group has not met formally yet.  Marg and Jessica are working on a template for         community presentations.  Mayor Struthers (Merrickville) has agreed to work through with committee and give feedback.

Youth (Sue W): Met to get things rolling.  Looking to engage Centre of Excellence and formalize a day to discuss (youth will be present).  Reminds Lead Table of “Ready, Set, Engage” resource, which looks to research on youth engagement.

Education (Marg, for Keith): Keith sent out a framework, will be presenting at January meeting

Structure (Margaret V): One piece is to work on looking at EKIOC structure and decision-making.  Have a draft document on governance, on workplan to move this forward.

Healthy Development, Best Start (Dixie): Will provide outline for minutes
7. New Business

a. Election of Co-Chair: Keith is stepping down as co-chair.  He will continue to attend Lead Table meetings and maintain website and remains committed to its work.  Nominations were requested for new co-chairs.  Jane Hess was nominated and let the nomination stand.   Her election was acclaimed.  Lead Table acknowledged Keith’s hard work and commitment to EKIOC.  Kevin asked members to think about how we can recognize and celebrate Keith’s work and contribution.
8. Business Reports

a. MCYS – Morley Burwash:  Introduced Lesley Benderavage, who worked originally on Youth Justice side, and at MCYS for a year.  Lesley will be stepping in for Morley when she retires, and sits on Lanark table as well.  Morley thanked the Lead Table, and acknowledges the tremendous vision. Lesley was welcomed to the Lead Table.
b. Healthy Communities Partnership – Lois Dewey:  Recreation Summit took place on November 16. There is a summary in Coordinator’s report.  A number of high school students from Gananoque requested to attend.  HCP will be planning to regroup for a similar event, and sees a great link with this group to MPP.  Received invitation to Ontario Injury Prevention Convention, which will focus on adolescent youth. The convention takes place in Toronto in February.
HCP continues to wait for funding from Ministry of Health

c. Coordinator’s Report – Margaret Fancy: Participated in a luncheon with Making Play Possible partners and a discussion took place on how EKIOC can support the agenda of “play”.  The message that day was MPP has gotten so successful that it needs to reach out to L&G partnership agencies for assistance.  For example, Rideau Lakes has set up a task force on affordable recreation.  What policies can municipalities put into place to make recreation more accessible and affordable?  Marg has given Lead Table a background paper, and would like to have a further discussion in January on how the agenda of “play” relates to our goals.
Service Coordination training will take place in February, and will provide training for staff around developing protocols on how we can provide a circle of support for families.  School boards are engaged.  EKIOC was able to purchase a piece of software called “Articulate” which allows for online training modules. Morley asked members of Lead Table to please plug into this training. 
d. Report from SCC – No update
e. Report from ASD Workgroup (Kevin) – No update
9. Next Meeting – January 11, 2012
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