	Ministry of Children and Youth Services


	[image: image1.jpg]} L Ontario






	Ministry of Children and Youth Services

Community Action Research

INNOVATION FUND
	



Community Action Research Project

INNOVATION FUND
The Ministry of Children and Youth Services (MCYS) is working closely with its ministry partners to realize the vision of Ontario Best Start Child and Family Centres.  The ministry’s Best Start framework will be informed by the experiences, advice and innovations of communities working toward integration.  
The Innovation Fund has been created to support community groups to undertake specific, focused work in core areas related to integration that is consistent with the vision and guiding principles outlined in the update ‘Building our Best Future’.  The ministry is accepting proposals to pursue innovative strategies that contribute to integrated services in eight areas.

Target Areas for Innovation Fund Proposals

	Core Area
	Description

	Seamless Service
	Seamless service means services are so well connected that parents may not realize they are being delivered by multiple providers.  Innovations in this area would develop strategies and processes to improve transitions between programs and providers.

	Simplified and Streamline Referral-Assessment-Treatment Process
	A simplified referral-assessment-treatment process would provide a seamless and timely service experience for families that minimizes waiting between steps in the process and improves transitions between different providers.

	Shared Intake
	A shared intake process would collect and share information from parents (e.g. name, address, service need) effectively across providers to minimize the number of times parents need to ‘tell their story’. 

	Measuring Common Outcomes Across Providers
	Measuring and monitoring common outcomes is central to developing shared accountability and contributes to continuous improvement.  Outcomes could be measured at the child, family, community or system level.

	Information Management Across Providers
	Shared intake and shared outcomes will require effective information management across providers. Innovations in this area would develop strategies and processes to effectively manage client, service and outcome data across multiple providers.

	Effective In-Service Training and Mentoring
	Through integration of services, providers may be asked to deliver service and/or work with service colleagues in a new way.  Effective training and mentoring would help staff transition to the new integrated service model.

	Reducing Wait Time through Re-Engineering
	Wait times are the most common client complaint.  Innovations in this area would explore changes to the service delivery model to reduce the time taken from the parent first identifying a concern to receiving service.

	Pooled Funding
	Distributing pooled funding according to a community plan is being considered as one component of an integrated service system.  Proposals in this area would explore strategies to pool and re-distribute funding. 


Proposal Requirements

· Proposals must be endorsed by the local Best Start Network.  
· Priority will be given to proposals submitted by three or more community partners working collaboratively.  
· Proposals must describe how the process/strategy/activity etc will be sustained beyond the initial start-up funding.  
· Project partners will be required to participate in an evaluation of the project, led by the ministry, upon its completion.

Project Funding

· Successful projects will receive up to $30,000 in one-time, non-operational funding.

· Funding cannot be used to deliver programs or address other operational pressures. 
· All projects must be completed by March 31, 2012.

Application Procedure

· To apply for funding under the Innovation Fund, communities must complete the attached proposal template.  
· Responses should be as specific and concise as possible.  
· The total submission, including cover page with applicant information and question responses must be no greater than 4 pages (single-spaced, 12 point font.) 
· Proposals must be submitted electronically to BSCFC_MCYS@ontario.ca by 11:00 pm on August 26, 2011.
Approval Process

· All applications will be reviewed by a team of MCYS corporate and regional staff.

· The review team will consider proposals according to four criteria:

· potential contribution of the proposed work to the Best Start vision;

· quality of the proposal including organization between project partners and sustainability plan if the proposed work is successful; 
· alignment with the vision and guiding principles described in ‘Building our Best Future’; and
· representing a range of geography, and organization and community types.

Contact

Please contact Ron Ferguson, Service Delivery Division, at Ron.L.Ferguson@ontario.ca or 

416-212-8631 with any questions about the Community Action Research Project.

	Innovation Fund – Proposal Template

	Project Area:

(select one)
	О  seamless service 
О  simplified and streamlined referral – assessment – treatment process
О  shared intake
О  measuring common outcomes across providers
О  information management across providers
О  effective in-service training and mentoring
О  reducing wait times through re-engineering

О  pooled funding



	Project Partners:

(provide name of organizations and sector)
	The Best Start Network of Leeds-Grenville is the planning workgroup for prenatal to 6 year old children and their families in Leeds-Grenville. Best Start reports to the broader children’s planning table, Every Kid in our Communities,  a coalition of over 30 agencies, school boards, organizations and individuals committed to supporting evidence-based collaborative community actions that help to achieve the vision that all children and youth are safe, healthy and valued.  The coalition supports children, youth from prenatal to 18 and their families.
The partners for the project include the membership of the EKIOC coalition:

Children’s Mental Health of Leeds-Grenville (MCYS)
Family and Children Services of Leeds-Grenville (MCYS)
Developmental Services of Leeds-Grenville (MCYS)
Infant and Child Development (MCYS)
Brockville and Area YMCA (recreation and childcare)
Catholic District School Board of Eastern Ontario (education)

Upper Canada District School Board (education)

Brockville and District Association for Community Involvement(MCYS)

Safe Communities Coalition of Leeds-Grenville 

Brockville Police

United Counties of Leeds-Grenville (municipal government, OEYC, childcare)

RNJ Youth Services (youth justice)

Girls Inc. (ngo providing evidence-based programs for girls 8 to 16)

Leeds-Grenville Lanark Public Health Unit (includes Healthy Babies, Healthy Children)

Preschool Speech and Language (health)
Big Brothers Big Sisters of Leeds and Grenville

Employment and Education Centre (education/training and volunteer support for youth and adults)

Country Roads Community Health Centre (serves Rideau Lakes Township) LHIN

Southeast Region Autism Program

Child Development Centre Hotel Dieu (MCYS)

Youth Probation (CSS)
Community and Primary Health Care (LHIN)

Volunteer Bureau of Leeds-Grenville (supports volunteer recruitment and training)
United Way of Leeds-Grenville

Brockville Fire Department

North Grenville Community Living

Licensed childcare providers of Leeds-Grenville

MCYS regional office Kingston

Regional French Language Network (MCYS)

Community Care Access Centre

Healthy Communities Partnership (Ministry of Health Promotion)

Assault Response and Care Centre (MCYS)
Leeds-Grenville Libraries (26 libraries represented)

Tricounty Addictions

Ministry of Education (regional officer)

Blind/low vision program 

The project will be lead by the Service Integration Working Group which includes community partners representing a variety of sectors working with children and youth and reports directly to the children’s planning table.



	Primary Contact:

(provide name, organization, email and phone number)
	Margaret Fancy
Coordinator

Every Kid in our Communities/Best Start

Leeds-Grenville

Coordinator.everykid@sympatico.ca 

613-342-2917



	Summary of Proposed Project: (150 words or less)
	Children’s services community partners in Leeds & Grenville have been using the Service Integration Index provided by MCYS as a tool to plan and evaluate progress in terms of Service Integration.  As a community, we identified service coordination as one piece of the larger process and philosophy of service integration and over the past year have developed and adopted Service Coordination Guidelines (Appendix 1).  

The next steps to operationalize the guidelines have been identified.  These include; in-service and ongoing training for participating organizations; the development of training tools to support coordination and consistency of practice; regular & scheduled review of the service coordination process and formal evaluation of service coordination practice and process.  
The innovation fund will support the development and delivery of effective training modules to meet the outcomes of identifying and promoting common language, common understanding and consistent practice of family centred service planning. 

.  



	Question
	Community Response

	1. Being as specific as possible, what work would be completed under this project? (suggest maximum of 250 words)


	1. Development of training modules related to service coordination, parent engagement and family centered practice for initial and ongoing training/professional development in agencies and organizations connected to children’s and community services in Leeds & Grenville.  
Modules will include tools and pathways to build a supportive referral culture across and within the service system, support and considerations for working with other community and public services value of mutual aid/parent-to-parent support, recognition of the interconnectedness of the multiple dimensions in families’ lives, cultural sensitivity and respect for participants’ life stories, familiy capacity bulding, and evidence-based intentional support. 
2. Initial training workshops for community service providers in Leeds & Grenville to ensure support for and consistency amongst all service providers re: effective service coordination.  
3. Development of an agency-to-agency mentoring program to support sustainability of ongoing training and development of effective service coordination.  

4. Development of an ongoing annual training plan to address new hires, staff turnover and re-freshing/re-training as needed.  

A facilitator will be hired to develop the modules under the guidance of the Service Coordination workgroup.  

A facilitator will be hired to conduct the initial training sessions for the community agency service providers.

Process to identify leadership and development opportunities for individuals within organizations to promote commitment and sustainability of service coordination.  

	2. How will this work contribute toward increased integration of child and family services?
	Training for service providers includes building a community of practice where service providers share a common understanding of service coordination, service integration and family centered service.
Implementation of the Service Coordination Guidelines in Leeds and Grenville will be enhanced through a common understanding among service providers of their responsibility in the service coordination process. For instance, service providers will learn:
 “The purpose of the initial service coordination meeting is to:

· review the summary of the family’s strengths, needs and issues
· assist the family in identifying strengths and goals
· discuss who will take the lead in implementing strategies that will contribute to the achievement of the goals
· agree to a coordinated and integrated service plan”
                 (Service Coordination Guidelines for Leeds  

                      and Grenville, 2011)

This model will provide consistent experiences and quality and level of service for families. It allows service providers to plan together with families towards common outcomes, strengthens the links between service providers and increases mentoring opportunities.


	3. How will the project partners work together to complete this project?
	The Every Kid in our Communities coalition provides a formal structure for partners working together to complete the project.  
The Service Integration Workgroup of Every Kid in our Communities which has multi-agency representation will lead the project with the support of the coordinator of EKIOC/Start.  

The committee, with the input of community partners will identify components of training modules, plan and implement shared training opportunities and provide ongoing evaluation for the project.  A work plan outlining specific activities, timelines and evaluation strategies will be developed and reported at regular monthly meetings of the Best Start Network and Every Kid “Lead Table” (decision makers from coalition agencies) through the EKIOC coordinator.
The Best Start Network and the broader children’s planning table (Every Kid “Lead Table”) will provide ongoing advice, support and communication for the project.  
 A lead staff at each agency will be identified at each agency to support training/activities at the agency level and to provide ongoing communication with the Service Integration Workgroup.
The data analysis coordinator from United Counties of Leeds-Grenville will develop evaluation tools based on project outcomes. These will be built into the work plan and administered throughout the project to ensure that collaborative outcomes are being met.

The forty plus members of Every Kid in our Communities have committed to participation in the project with the guidance/leadership of the Service Integration Workgroup and support of the coordinator.


	4. Which organization will receive the project funding and how will funding decisions be made?
	Developmental Services of Leeds & Grenville will receive the project funding.  Funding decisions will be made by the Service Coordination workgroup with final approval by Every Kid In Our Communities (EKIOC.)

EKIOC’s Terms of Reference states:   ‘Recommendations and decisions will normally be by consensus but in case of a vote requried, all members are voting members (quorum is 50% +1.)’  


	5. Are there any in-kind donations from community partners to support this project?
	Member agencies of EKIOC have committed to the adoption of the Service Coordination Guidelines for Leeds and Grenville and will support staff participation in training. With an anticipated 100 service providers trained in the next year this equates to approximately 700 staff hours provided by partner agencies.
Staff time to participate in training   700 hrs

Staff travel to attend training

Office space for coordinator - Phone, computer, photocopier, fax and other office equipment

Service Coordination Workgroup to provide supervision, support and direction

Administration of funds

Staff/manager time in planning, supervision, evaluating

Time for support from EKIOC/Best Start coordinator =8 days
   Time for support from  Data Analysis coordinator =  9.5 days


	06. How will the project be evaluated?  What would you consider successful outcomes of the project?
	Evaluation will include:
1) Workshop/Training session evaluation – a retrospective pre-test, asking service providers what they learned in the workshop, how they can apply that knowledge, how that compares with what they knew prior to the training (short term as workshop training is delivered)
2) Community partner survey mapped back to the outcomes (short term* 3 to 6 months after attending training)
3) Client satisfaction survey – as a result of increased service coordination (long-term* 1 to 2 years after the project is completed 

Successful outcomes would include:

· Increased knowledge of common language (short term for community partners

· Increased use of common language (short term for community partners

· Increased knowledge of family centred service planning (short term for community partners

· Increased effective service coordination and integrated service delivery (long term for families)



	7. How will the process/strategy/ activity developed under this project be sustained? (suggest maximum of 200 words)


	The implementation of service coordination guidelines was currently in process through our community children’s services planning table previous to the call for proposals through the Community Action Research Innovation Fund.  It is a priority already identified with a plan in place to develop training tools to support coordination and consistency of practice.    The community will exists to move in this direction with the development of training modules to address service coordination guidelines, common language, understanding of family-centered practice and parent engagement.  

The modules and subsequent training are intented to be one tool to support our children’s services system move towards service integration.  

The development of the service coordination workgroup under the guidance of EKIOC will ensure that it remains an ongoing priority project.  

The training modules, once developed, will be available to all community agencies to ensure consistency of practice and training for new hires and staff trunover, as well as regularly scheduled community wide training events.     



	Best Start Network Endorsement

	Provide the name and contact information of the Best Start Network chair(s).

By completing this section you pledge that the Best Start Network chair(s) have read, understood and endorsed your proposal.
	Harold Hess (Harold.Hess@ucdsb.on.ca
Maxine Weber (mwserap@rbsinternet.com) 
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