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Executive Summarytc "Executive Summary"
Attached are meeting proceedings from the strategy session held on September 6, 2011 in Brockville.    The purpose of the workshop was to develop the initial major elements of a strategic plan for the next three years.   The group began by creating brainstorming what success would look like in five years. Then the group conducted a current state analysis by identifying major opportunities and threats.  Based on this, five priorities were agreed upon.   Initial action plans were created for each priority.   
Vision of EKIOC in 2016 includes the following elements (we will have been successful when the following are in place):   Note – xxx indicates critical in next 3 years.
1. XXX  x-sector coordination.  There is more effective collaboration amongst community agencies - no more silos 

2. XXX  More youth engaged in their community and more activities across the counties

3. XXX Parenting/Family success.   community wide schedule of Triple p being offered throughout the community with all groups filled to capacity … fewer children at CAS 

4. XXX Sense of belonging & healthy relationships.   Every child experiences a high level of acceptance and belonging and has access to positive healthy adult relationships

5. X Branding/Awareness.   EKIOC is a "household name" in L&G and everyone (parents, business owners, clergy, farmers etc.) know how they can participate

6. X  Asset building recognized / incorporated into all programming for children & youth

7. Transport x L&G.    an accessible and affordable transportation service that considers all aspects of transportation for rural communities

8. Less children and their families reside in poverty in Leeds and Grenville… all children have access to safe and affordable housing and healthy food 

9. Affordable, quality childcare is available for all children who need it //affordable childcare available to all

10. Effective Transitions. Ability to be inclusive of youth aged 18-24 who fall between cracks and are in transition.  

Our key Priorities in the next 18 months are (with champions):
1. Developing a shared plan to respond to community stakeholders (e.g.  municipalities) for assistance in planning (coordination) for children and youth in their communities  
· Champion:  Marg / Kevin & Keith

2. Youth engagement / Further develop youth window of focus:  asset building, empowerment, definition, access to meaningful activities  
· Champion:   Sue & Sue, David

3. Create shared plan to increase collaborative work with education sector   
· Champion:   Keith, Michelle, Margaret V, Marg

4. Review EKIOC structure, functioning, (e.g. cccf funding allocation process) 
· Champion:   Planning & Coordination Committee (Margaret V & team)

5. Healthy development over lifespan:  healthy relationships, mental health and substance abuse ..Developmental screening & pre-school 
· Champion:   Dixie, Cathy M., Shannon, Sue & Sue

See section 3 for detailed draft action plans
Environmental Scan: the big issues that we need to monitor are:
1. Funding opportunities and limitations ...government influence-reduction in funding, increasing demands ...Funder driven - mission drift

2. Taking collaboration to the next level .. increased understanding, willingness and need to collaborate (including advocacy) 

3. Capitalize on the interest expressed by municipalities...multiple requests from municipalities for guidance 

4. Lack of participation of education sector, increasing complexity of education sector, decline in effective results for some populations (PWD) 

5. Child & Family Centres (opportunity)

6. Poverty-community stability ..increasing number of families in receipt of social assistance (OW & ODSP) 

7. Current focus on children's mental health and increased demand 

8. Use of data-stats re population etc.(EDI) ...info overload and in some areas under load both in research and under load as related to the profile of kids

9. Pervasive interest in child and youth sense of belonging 

10. Isolation (living rural) and access to resources
End of Session Commitment Survey

At the conclusion of the session, the team was asked to consider the plans developed and answer the following: 

	Question
	Group Average

(1=Low….. 10=High)

	1. Agreement & Commitment.  I agree with and am committed to the plans we have developed
	8.5

	2. Likelihood of Success. I believe we will be successful in implementing our plans
	8.00


Path Forwardtc "Path Forward"
Task








Resp/Date

1.  Distribute results of Brockville session to Lead Table members and request feedback

 






Erik / Marg
9/12

2.   Share one pager communiqué of highlights with MCYS, member agencies







 
Marg, Jane 
9/20

3.   Flesh out 2011-12 work plan (initiatives, milestones, champions)







 
see champions
 10/5


4.  Strategy session #2 (Reality check, flesh out champions and work plans, overlaps?)







 
Marg

 11/15

5.  Distribute strategy document to LT

Marg

  12/7

Editor’s Notes:  

a. The symbol // indicates that two similar ideas have been merged together.

b. This document contains the meeting proceedings and is not intended as a “Final Report”

1.0 – Vision of Successtc "1.0 - Information Developed on the Chosen Ideas"
1.1 - Formulationtc "1.1 - Idea 1" \l 2
Imagine it is September 2016...

EKIOC has been successful and achieved our goals.  How will we know?   We will know that the EKIOC has been successful when we have the following in place…

*** what are the SEVEN most COMPELLING elements of this future state...

Voting Results

Multiple Selection (maximum choices = 7) (Allow bypass)

Number of ballot items: 50

Total number of voters (N):  20

#votes   Idea
                                                                                                                    


10
1. more effective collaboration amongst community agencies //collaborative approaches to all services for youth - no more silos

8
2. More youth engaged in their community. //more activities for youth across the counties

8
3.  an accessible and affordable transportation service that considers all aspects of transportation for rural communities

8
4. EKIOC is a "household name" in L&G and everyone (parents, business owners, clergy, farmers etc. know how they can participate

6
5. All children have access to safe and affordable housing and healthy food //All children and youth have access to affordable nutritious food.

6
6. less children and their families reside in poverty in Leeds and Grenville

5
7. Affordable, quality childcare is available for all children who need it //affordable childcare available to all

5
8. less children in care of children's aid society

4
9. Every child experiences a high level of acceptance and belonging.

4
10. Families with children in need of service know where to access service, access service and experience a seamless provision of appropriate service.

4
11. children and youth have access to positive healthy adult relationships

4
12. asset building recognized and incorporated into all programming for children and youth

4
13. Ability to be inclusive of youth aged 18-24 who fall between cracks and are in transition.  

4
14. Collaborative funding across agencies

4
15. community wide schedule of Triple p being offered throughout the community with all groups filled to capacity //fewer kids taken into care due to triple p success

3
16. Active and ongoing participation in EKIOC by Education sector

3
17. we have a child friendly community

3
18. We see more ownership within individual communities around creating positive environments for children and families; EKIOC plays roles from leading to supporting to coordinating to acting as a resource, as needed, backing off as the community gains capacity

3
19. Adequate support and focus on Rural Leeds Grenville issues and strengths

3
20. Active cross ministerial focus by EKIOC....communication with LHIN, MCSS, MCYS, ED

3
21. fewer youth are using drugs and alcohol to cope with issues they are facing

2
22. all children and youth are successful in school and go on to graduate from secondary school

2
23. more community participation-parents and typical community members- around the table

2
24. Access to affordable transportation across the counties

2
25. whole community engaged in goals of EKIO

2
26. Breast feeding is considered the normal way to feed babies

2
27. Everybody involved in achieving goals not just agency folk

2
28. children and youth more aware of and engaged in ways to be mentally healthy

2
29. Transportation is not a barrier.

2
30. Schools are welcoming places for all kids, and successfully including all kids with disabilities

2
31. Parents feel supported in their roles //Parents feel supported in their role.

2
32. Making play possible fully visible, accessible, and sustainable across counties

2
33. Youth feel safe //safer community for kids
2
34. All youth are graduating from high school

2
35. Sound evaluation mechanisms for all program sponsored

2
36. Everybody in the community knows that EKIOC is where you go to talk about children and youth

1
37. Every child has access to affordable recreation.

1
38. seeking support for parenting questions is considered normal

1
39. fewer identified gaps in accessible services for kids

1
40. literacy levels have improved

1
41. The community as a whole is aware of and supportive in a direct way of the programs that EKIOC endeavour to provide. Proud ownership is critical for community change in a permanent way.  Discussions at all levels must be filtered through value system that recognizes the priority of setting an agenda for the future.

1
42. sound evidence base available to all in the community to support Making Play Possible

1
43. full implementation of family centres, used regularly by community

0
44. EKIOC is recognized throughout LG

0
45. youth have access to employment opportunities in the community

0
46. we are still finding ways to be innovative and working together

0
47. better community awareness of our projects

0
48. no youth are Hep C positive

0
49. educators are active participants

1.2 - Selectiontc "1.1 - Idea 1" \l 2
The group examined the top 15 ideas (>4 votes) and merged the similars.  Then the group identified those ideas that are make or break critical to our future (= xxx)

1. XXX  x-sector coordination.   more effective collaboration amongst community agencies //collaborative approaches to all services for youth - no more silos ...Families with children in need of service know where to access service, access service and experience a seamless provision of appropriate service.  ..Collaborative use of funding across agencies   

2. XXX  Engagement.  More youth engaged in their community. //more activities for youth across the counties

3. XXX Parenting/Family success.   community wide schedule of Triple p being offered throughout the community with all groups filled to capacity //fewer kids taken into care due to triple p success //less children in care of children's aid society

4. XXX Sense of belonging & healthy relationships.   Every child experiences a high level of acceptance and belonging. .. children and youth have access to positive healthy adult relationships

5. X Branding/Awareness.   EKIOC is a "household name" in L&G and everyone (parents, business owners, clergy, farmers etc.) know how they can participate

6. X  Asset building recognized and incorporated into all programming for children and youth

7. Transport x L&G.    an accessible and affordable transportation service that considers all aspects of transportation for rural communities

8. Poverty.   Less children and their families reside in poverty in Leeds and Grenville

- All children have access to safe and affordable housing and healthy food //All children and youth have access to affordable nutritious food.

9. Affordable, quality childcare is available for all children who need it //affordable childcare available to all

10. Effective Transitions. Ability to be inclusive of youth aged 18-24 who fall between cracks and are in transition.  

2.0 - Prioritiestc "1.0 - Information Developed on the Chosen Ideas"
EKIOC Strategic "To Do" list (of the Coordinator) ***

What must be our EKIOC priorities over the 12-18 months?  What do we need to “get done” by December 31, 2012?

2.1 - Principlestc "1.1 - Idea 1" \l 2
During the discussion, the group identified the following working principles:
1. Focus on the practical: e.g. Triple P, Transportation, Making Play Possible, Assets, best start initiatives

2. Continue to facilitate inter agency and cross sectoral collaboration and planning .... Driving collaboration to next level - examples - accessing funding, Family and Child Centres,   ** move our efforts along the integration index

3. use of data to analyze needs and priorities for lead table

4. 40 developmental assets

5. Constellation model:  what is core to EKIOC? Where we are champion?

6. Foster parenting/farming metaphor and our evolving role: need to understand where our job ends i.e. development role until community has sufficient capacity to "take over" ... EKIOC role is about "pooling perspectives"

2.2 - Formulationtc "1.1 - Idea 1" \l 2
Voting Results

Multiple Selection (maximum choices = 5) (Allow bypass)

Number of ballot items: 14

Total number of voters (N):  20

#votes   Idea
                                                                                                                    


15
1. Developing a shared plan to respond to community stakeholders (e.g.  municipalities) for assistance in planning (coordination) for children and youth in their communities

11
2. Youth engagement:  asset building, empowerment, definition, access to meaningful activities

10
3. More collaborative work as a community partnership with education sector

10
4. Review EKIOC structure, functioning, (e.g. cccf funding allocation process)

10
5. Healthy development over lifespan:  healthy relationships, mental health and substance abuse ..Developmental screening & pre-school

8
6. Advocacy:  to engage community, increase awareness, and address funding challenges/opportunities especially with regard to the political climate

7
7. Transportation and access to services

7
8. Child and Family centres

6
9. Increasing community involvement beyond agencies; i.e. champions "power brokers"

5
10. Triple P

4
11. Educate EKIOC partners (info sharing) re:  services available within the individual agencies/services

2
12. Municipal/Community support in data driven planning  

1
13. Poverty, sense of belonging (advocacy)

Note: prior to voting, the group brainstormed ideas and then merged the similar items.

Below in non-bold are the merged items.  These items are ordered as they were originally brainstormed (i.e. not as they were ranked by the group).    Items that did not have any ideas merged are not included.

2. More collaborative work as a community partnership with education sector

engaging with school boards on transitions to school, to high school and to adulthood

3. Youth engagement:  asset building, empowerment, definition, access to meaningful activities

get youth involved and engaged in the community

Further develop youth window of focus - definition of youth, engagement of youth, recreation, transportation, employment

13. Healthy development over lifespan:  healthy relationships, mental health and substance abuse ..Developmental screening & pre-school

Focus on healthy relationships - sense of belonging, Triple P, across all ages

3.0 – Action Planstc "1.0 - Information Developed on the Chosen Ideas"
What must be our EKIOC priorities over the 12-18 months?  Select FIVE...

Step 1:   Brainstorm a few ideas for each Priority. What do we need to achieve?  What exactly should we do within each priority area? (Projects, actions, deliverables etc.) 
Note: the group brainstormed ideas and then discussed and formed initial agreement on the must do items for the next 18 months.

3.1 – Community stakeholder plantc "1.1 - Idea 1" \l 2
Priority:  Develop a shared plan to respond to community stakeholders (e.g.  municipalities) for assistance in planning (coordination) for children and youth in their communities

Milestones:  13 presentations

Champion:  Marg / Kevin & Keith

Key Initiatives in next 18 months:

1. Consult with stakeholders to identify key issues and needs

2. Work with DAC to develop a community-based presentation template and "Data for dummies" cheat sheet

3. Link with Healthy Communities Charter (HCP)  to develop indicators for municipalities to meet to support EDI.

4. Recruit and train competent team of presenters 

5. Deliver to all municipal councils (13) 

Initiatives that are redundant or beyond December 2012:

6. Part B: implementation - assist municipalities with "what do we do next"?

7. Develop presentation template for municipalities for delivery by Lead Table 

8. Create a database of resources municipalities can use to implement plans in their communities

9. Invite these stakeholders to follow up with specific plans and commitments

3.2 – Youth engagementtc "1.1 - Idea 1" \l 2
Priority: Youth engagement / Further develop youth window of focus:  asset building, empowerment, definition, access to meaningful activities

Champion:   Sue & Sue, David

Key Initiatives in next 18 months:

1. Identify current initiatives/working groups related to youth and assist in developing coordinated efforts

2. Resurrect the working group and have them prioritize these initiatives

Initiatives that are redundant or beyond December 2012:

3. Invite youth representatives to participate in youth working group

4. Invite current youth workers to share in the collective planning for engagement

5. HAVE TWO YOUTH REPS ON THE LEAD TABLE

6. Use existing means and established ways to develop a group of youth representing L&G and various ages as an advisory body to EKIOC Lead Table

7. Work with local youth centres

8. Promote civic engagement - foster community belonging, access to mentors, education around healthy life styles

9. COMPLETE A NEEDS SURVEY

10. Foster opportunities that give youth a voice in the services delivered to them.

11. Identify existing youth groups in Leeds and Grenville

12. Transportation support for youth activities

13. Entrust the messaging to youth ( via video,cd's etc. About the sense of value within the community

14. Engage youth to determine the best ways to move forward with community priorities, recreation activities, and asset building 

15. Identify youth serving agency partners

16. Make our website more youth friendly

17. Have youth create our website

18. Working with youth serving agency champion(s) engage youth from existing youth groups to identify priorities fro the youth window of focus

19. Investigate innovative models in place such as Youth Connect in Prescott

20. Include all youth in processes of engagement not just youth leaders

21. Involve youth in problem solving specific to this engagement priority

22. Contact David Patterson( youth engagement officer) at Health Unit 

23. Define what we mean by youth

24. Work with schools to identify opportunities for youth engagement

25. Encourage agency/community boards to invite to be youth friendly

26. Identify and engage organizations currently involved with youth e.g. Churches, recreation, United Way

27. Give youth a voice in ways that encourages their participation - e.g. Social media - make it a broader inclusive group rather 

28. Work with Making Play Possible to explore increased access to meaningful activities

29. Inventory of current youth service providers

30. Advocacy for youth addiction worker/services - explore with Tricounty around how EKIOC can support services for youth

31. Develop youth steering committee

32. Use the CHEO model and get assistance from them rather than reinventing the wheel

3.3 – Education sectortc "1.1 - Idea 1" \l 2
Priority: Create shared plan to increase collaborative work with education sector

Champion:   Keith, Michelle, Margaret V, Marg

Key Initiatives in next 18 months:

1. Follow up with memo sent out to Board

2. Continue to work with SSLI (Checkered Flag Training)

3. Identify educators presently involved on an EKIOC initiative

4. Use triple p avenues to create partnerships

5. Partnership with Girls Inc., Health Unit and Country Roads to support Value Every Kid

6. Support the Boards in developing school readiness programs

7. Involve elementary schools in Read to Every Kid Project

8. Promote the Special Needs Resource committee to the school boards, especially their SEAC

Initiatives that are redundant or beyond December 2012:

9. Use Triple P as a practical way of working with schools

10. Co-chairs set up meetings with Directors of Education and other senior school administrators

11. Planned presentations at principal's meetings

12. Build on existing examples of multi-sector partnerships already in place with or at schools

13. Identify key partners within each board/clarify roles.  Understand their current agendas and work to align with EKIOC priorities

14. Designate a lead(s) from EKIOC to assist the coordinator as needed...applies to any priority

15. Work on the transitional pieces to kindergarten and to adulthood with the potential of expanding to transitional work to high school

16. Organize a principal’s forum on the key issues e.g.  Identify potential partners that will assist in the planning process

17. Be involved in the community circles concept being implemented in some schools

3.4 – EKIOC structuretc "1.1 - Idea 1" \l 2
Priority: Review EKIOC structure, functioning, (e.g. cccf funding allocation process)

Champion:   Planning & Coordination Committee (Margaret V & team)

Key Initiatives in next 18 months:

1. Review and update CCCF allocation structures and criteria

2. Complete governance document and in-service Lead Table and working group members 

· Structure of lead table - review size and function - is there a better way 

3. Task force (meet only 1x or 2x) to review membership, meeting frequency,  work assignment and approval work committees etc and propose recommendations back to table

Initiatives that are redundant or beyond December 2012:

4. Annual survey of LT members for input into meeting utility, structure etc.

5. At next EKIOC lead table, establish as task force/working group to review CCCF funding allocation process

6. Articulate the role of lead table members beyond agency representative

7. Review and educate  re:EKIOC structure (working groups and functions) and update with partner feedback as necessary
8. Do we need an executive committee to assist with work assignment and approval work committees

9. Form a priority working group

10. Invite other community members to participate ( start in work groups)

11. Brainstorm organizational structures to assist us in being more efficient
12. Recruit, engage members of the community that do not have agency affiliations 

3.5 – Healthy development over lifespantc "1.1 - Idea 1" \l 2
Priority: Healthy development over lifespan:  healthy relationships, mental health and substance abuse ..Developmental screening & pre-school

Champion:   Dixie, Cathy M., Shannon, Sue & Sue

Key Initiatives in next 18 months:

1. Work with Best Start & others to develop the template for Child and Family Centers for Leeds and Grenville

· Work with stakeholders to identify barriers to community inclusion and services for children and youth with disabilities and identify and implement inclusion strategies e.g. Autism
· Be inclusive when developing child and family centers - holistic and wrap around approach to service

2. Implement the 18 month strategy and developmental screening plan

3. Support the implementation of persuasion 
4. Work with HCP

Initiatives that are redundant or beyond December 2012:
5. Develop community autism strategy (advocate to Best Start and gather data required)

6. Specific plans with health providers in Leeds Grenville specific to health literacy in schools

7. Determine what cross-sectoral initiatives are in place between MCYS, Health and Education

8. Invite youth to become involved in a leadership role in a variety of health driven programs

9. Determine what events/workshops are taking place and lend support/get involved

10. Ensure programs are focused on risk groups as well as general populations

11. Cross training of staff for various issues related to health/development

12. Explore current initiatives and determine potential areas of collaboration.

4.0 - Current State Assessmenttc "1.0 - Information Developed on the Chosen Ideas"
What should be on our EKIOC "radar"?

* What are the issues, forces, influences, threats, opportunities, challenges facing EKIOC?   If we could only address FIVE of these issues…

Voting Results

Multiple Selection (maximum choices = 5) (Allow bypass)

Number of ballot items: 16

Total number of voters (N):  20

#votes   Idea
                                                                                                                    


14
1. Funding opportunities and limitations ...government influence-reduction in funding, increasing demands ...Funder driven - mission drift ...All ministries will increase their focus on cost savings, looking at agencies to do more with less.  Need to look at options for administrative savings ... effects of project-driven funding envelopes

14
2. Taking collaboration to the next level .. Increased understanding, willingness and need to collaborate (including advocacy) ...in regards to planning -- think community first - then agency ...increased activity by health sector in children’s planning

13
3. Capitalize on the interest expressed by municipalities...multiple requests from municipalities for guidance / support in planning for children and youth in the their communities

10
4. Lack of participation of education sector, increasing complexity of education sector, decline in effective results for some populations (PWD) ..school board engagement e.g. transition of gr 7/8 into high schools

7
5. Child & Family Centres (opportunity)

7
6. poverty-community stability ..increasing number of families in receipt of social assistance (OW & ODSP) note: prov social assistance review  ...housing, transportation, school closures etc.

7
7. current focus on children's mental health and increased demand ...impact of adult (community) mental health on kids

7
8. use of data-stats re population etc.(EDI) ...info overload and in some areas under load both in research and under load as related to the profile of kids

5
9. Pervasive interest in child and youth sense of belonging 

5
10. Isolation (living rural) and access to resources

4
11. opportunity:  potential change in political landscape and funding uncertainty ...Legislated and historical fragmentation and what next prov election may mean

3
12. Meeting increased demands for support and service

2
13. challenge -- possible loss of licensed rural child care with ongoing implementation of full day Kindergarten

1
14. Doing less activities in a more comprehensive way

0
16. increase use of CCCF funding

Note: prior to voting, the group brainstormed ideas and then merged the similar items.

Below in non-bold are the merged items.  These items are ordered as they were originally brainstormed (i.e. not as they were ranked by the group).    Items that did not have any ideas merged are not included.

3. Funding opportunities and limitations ...government influence-reduction in funding, increasing demands ...Funder driven - mission drift ...All ministries will increase their focus on cost savings, looking at agencies to do more with less.  Need to look at options for administrative savings ... effects of project-driven funding envelopes

funding challenges across levels of government impacting services

government influence-reduction in funding, increasing demands

Uncertain funding

Funder driven - mission drift (looking for funding to support agency mandate/sometimes money available leads you away from mandate)

5. Capitalize on the interest expressed by municipalities...multiple requests from municipalities for guidance / support in planning for children and youth in the their communities

opportunity: multiple requests from municipalities for guidance / support in planning for children and youth in the their communities

6. poverty-community stability ..increasing number of families in receipt of social assistance (OW & ODSP) note: prov social assistance review  ...housing, transportation, school closures etc.

Economic struggles will result in growing challenges to families specifically in areas of housing, transportation, school closures etc.

challenge - increasing number of families in receipt of social assistance (OW & ODSP) 

7. lack of participation of education sector, increasing complexity of education sector, decline in effective results for some populations (PWD) ..school board engagement e.g. transition of gr 7/8 into high schools

opportunity & challenge:  school board engagement

12. Taking collaboration to the next level .. Increased understanding, willingness and need to collaborate (including advocacy) ...in regards to planning -- think community first - then agency ...increased activity by health sector in children’s planning

Collective response challenges: Takes a community...volunteerism needed...people need to feel sense of ownership and that they can make a difference

Appendicestc "1.0 - Information Developed on the Chosen Ideas"
A – Session Overviewtc "1.1 - Idea 1" \l 2
The purpose of the session is to develop the major directional elements of a plan for the next three years.  It is anticipated that there we will be a follow-up session focused on structure and implementation.
The specific objectives for September 7 are to:
· Determine what EKIOC should look like five years from now;
· Consider the various issues, challenges, and opportunities that exist for EKIOC;
· Reach consensus around 4-5 priorities for our activities over the next three years;
· Develop action plans for key initiatives for each of our priorities;
· Review whether our current structure and work groups make sense (in light of the above);
· Identify our next steps for the sixty days following our Retreat.
Agenda
9.30
Overview/Context/Current priorities

Marg/Kevin
9.45 
Agenda 


Erik

9.50
A vision of success for 2016

All
10.30
Current state assessment (SWOT)
11:00
Health Break

11.15
SWOT (cont’d)

11.45
Key priorities 
12.15
Lunch

1:00
Priorities (part 2)

1:30
Major Initiatives

2:30
Health Break

2:45
Major Initiatives (part 2)
3:30
Structure and Next Steps 

4:00
Session close 

Assumptions

All our work is intended to build towards our four external asset categories (support, empowerment, boundaries & expectations, constructive use of time).  In other words, when we identify priorities and supporting initiatives, we need to use these asset categories as guiding criteria.
Pre-Session Homework

Given the importance of this session, the rare chance to reflect on the big picture and the short time we have together, it will be helpful if each participant make some notes prior to the session on the questions below so that we can “hit the ground running” on September 7th.  Bring your notes to the session.   
1. The direction of EKIOC.  

It is the year 2016.  EKIOC has been successful and achieved our goals.  How will we know? We will know that the EKIOC has been successful when we have the following in place…
2. Our internal Strengths… What we are known for…

What are three things that EKIOC has been really good at?  What are the strengths/assets that we really value that we should build on?

3. Needs & Weaknesses.  What are the three major areas for improvement that must be addressed in order for us to be successful?

4. External Issues, forces, influences (what changes in the community should we be monitoring?  What should be on our radar screen?)

What are the 2-3 important opportunities that we should be pursuing?  

What are the 2-3 critical threats that we must consider in our planning?

What trends will drive the needs in the next five years?

5. Major Priorities.   Based on the above, on which 3-4 areas should we focus our energies and resources over the next 2-3 years?

6. Structure and communications.  Given our progress, changes in the community, and your priorities above, does our current structure with working groups still make sense?   Can you suggest anything new?     In what ways could we keep everyone informed on everything that is happening and who is doing what?
7. Measuring our Performance.  What are the primary performance metrics that you would use to judge the success of EKIOC?

B - Meeting Evaluationtc "1.1 - Idea 1" \l 2
Questions and Choices in Original Order

1. I was satisfied with the session

2. The GDSS technology added value to the session

3. Commitment.  I agree with and am committed to the priorities we have developed

4. Likelihood of success / Feasibility.  I believe we will be successful in implementing our plans

5. One or more suggestions for improvement for facilitator

6. One or more things done well by facilitator

7. Last thoughts and any suggestions to ensure the success of EKIOC...

1.  I was satisfied with the session

Method:

10-Point Scale

Rate from 1 to 10, with 10 the highest value.

B) Results Spread

Choices

Count

1


0

2


0

3


0

4


0

5


2

6


0

7


1

8


4

9


3

10


4

Statistics
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Results Chart (1. I was satisfied with the session)

2.  The GDSS technology added value to the session

Method:

10-Point Scale

Rate from 1 to 10, with 10 the highest value.

B) Results Spread
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Results Chart (2. The GDSS technology added value to the session)

3.  Commitment.  I agree with and am committed to the priorities we have developed

Method:

10-Point Scale

Rate from 1 to 10, with 10 the highest value.

B) Results Spread
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Results Chart (3. Commitment.  I agree with and am committed to...)

4.  Likelihood of success / Feasibility.  I believe we will be successful in implementing our plans

Method:

10-Point Scale

Rate from 1 to 10, with 10 the highest value.

B) Results Spread
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Results Chart (4. Likelihood of success / Feasibility.  I believe...)

5.  One or more suggestions for improvement for facilitator

B) Text Responses

Total Number of Respondents (N):

14

Number of responses to this question (n):
3

1. You listened well, but at times I thought that you would let us follow through, but you did.

2. None
3. Begin with overview of mission and vision

6.  One or more things done well by facilitator

B) Text Responses

Total Number of Respondents (N):

14

Number of responses to this question (n):
9

1. Excellent! Loved the way this worked, how much was accomplished, how everyone's input was captured.

Thanks!

2. Amazing ability to find consensus

3. You listened well.

4. Ability to pull like ideas together quickly

facility with process

personal style and very easy going

pleasure to work with

5. Excellent work on helping us move forward when there seemed to be process impasses.  Overall, continued great help in summarizing and clarifying issues.

6. Excellent job consolidating information and thinking on his feet!

7. Great effort in trying to summarize so many different ideas and collapsing different ideas into just a few -- worked well

great at navigating a few of the discussion areas that seemed rather contentious

8. Ended on time!!

9. Keeping us on track regarding time and tasks

7.  Last thoughts and any suggestions to ensure the success of EKIOC...

B) Text Responses

Total Number of Respondents (N):

14

Number of responses to this question (n):
4

1. We need to support each other and work together.

2. Roots and wings!

3. Continue to reflect on and state our principles to ensure they guide our efforts in the future

4. At times it felt like a regular meeting in which we may not have all been on same page -- should have relied more upon Eric --
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