BSCFC Innovation Fund

Proposed Budget

Leeds-Grenville Best Start Network/Every Kid in our Communities
	Activity
	Resources
	Projected Costs

	1) Development of Modules 
	a) Contract to develop and write modules in consultation with BS coordinator/SI workgroup 
b) Modules developed and posted on EKIOC website.
c) Hard copies developed and printed.


	$10 000 
    5 000 (development)

    5 000 (production)

In Kind

Time for SI Committee to support work of writer and communicate with community partners
BS Coordinator’s time to supervise writing

DAC time to support evaluation

Phone, computer, photocopying, office

	2) Training Days 
2 seminars (50 per seminar)
	a) Facilitator expenses
b) Room/hospitality

c) Materials 

d) Backfill positions to allow staff to attend where required (e.g. childcare)
	$10 000

$ 3 000
$ 3 000
$    500

$ 3 500 

In Kind

Staff time to attend

Coordinator’s time to organize and consult re: planning/materials

DAC time to develop, distribute, analyze evaluation 

Time for SI committee to plan days

Paper, photocopying, 

phone, computer, communication materials



	3) Mentoring
	a) Development of mentoring model
b) Support training, planning and implementation at agency level 


	$10 000
Includes ½ day per week for BS Coordinator to develop mentoring model and support agencies in training and implementation ($4 000)

Honorarium to agencies who provide mentors ($250 x 24 = $6 000)
In Kind
Staff time for  training of mentors 

Office, photocopying, phone computer, paper

SI workgroup time to oversee the project. 

Agency leader time to coordinate mentorship initiative at agency level



	 Total Requested 
	
	$30 000


