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Leeds and Grenville   
 Margaret Fancy Coordinator


M I N U T E S
Best Start Window of Focus

April 14, 2011
Laurier Fire Hall

1:30 p.m.
PRESENT:
Shannon Brown, UCLG; Morley Burwash, MCYS; Peter Couglin, CYWC; Marg Fancy, EKIOC; Harold Hess, (Chair) UCDSB; Cathy Millard, LGLHU; Amanda Nieman, UCDSB; Dixie O’Reilly, ICDP; Ruth Shay, M.T.J.B. Child Care Centre Inc.; Margaret van Beers, Child Development Ctr, Kingston; Jennifer Baker, (Recorder)
REGRETS:
Rachelle Blanchette, Jessica Deschamps Baird, Cathy Gladu, Pam Gummer, Gillian Jackson, Maxine Webber. 
1. Welcome and Introductions: 
Harold Hess welcomed everyone present and members introduced themselves.

2. Approval of Agenda

Agenda approved with one addition under New Business
Funding update for Best Start
Community Profile

3. Approval of Meeting Notes February 10, 2011

· No meeting in March 2011, therefore reviewed the February 10, 2011 minutes

· Marg van Beers moved to approve and Ruth Shay seconded – all in favour

4. Action Items arising from previous meeting notes

· Kim to follow up with Lanark BSN and OMSSA re: workshop on Child and Family Centres
June 10, 2011.
· Two locations United Counties will be the host, working together, where we are now, considerations we need to make of how we work together with Child Family Centres

Exploring bringing in a speaker from a community where there has been movement toward Family Children Centres, i.e. Simco Muskoka Best Start Network, have a planning table and have done lots of work around Child and Family Centres, (hub).  They are in agreement in being a speaker or attending via teleconference.
If anyone has suggestions re: this day, please let Marg know – June 10 is the date.
Question: are there opportunities to attend for those who are not at this BSN table.
Plan is to open invitations to about 50-75 people.
· Margaret to distribute updated TOR to all members
Updated TOR was sent to members, no one had issues, Morley will review.
· Margaret to contact Exec. Director of OCTC re: OT/PT services in North Grenville
After discussion re: services for North Grenville, Marg wrote a letter to Ottawa CTC, to have a conversation with them, re: clarity for services.  Response received from Executive Director, who said it was her impression that treatment was given through CDC Hotel Dieu, Kingston. Marg van Beers following up after Marg sent her copy of this response.
“North Grenville serviced by CDC as per executive Director”.  Marg van Beers is hoping we will have clarification as correspondence in past has been that CDC does not cover North Grenville.
There is a gap of OT/PT services in North Grenville; assessments are being done, but service is not provided to that area.
There are so many boundaries; it is hard to keep track of them, changing all the time. There is much frustration surrounding this issue.
Is this a LHIN issue or an MCYS issue; MCYS funded, the boundary is a LHIN line. CTC is listed under the services under LHIN. Marg hoping for further update by next meeting.
Next step? As lack of service for these children in North Grenville, are we at a point where we need to go to the LHINs.  We have already met and had conversations – should a letter be written to LHINs verbalizing this issue “There is no service available to children in this North Grenville area”.
Morley suggests that Marg meet with Morley and her colleague to discuss further before sending a letter to LHINs.
ACTION
 Marg and Morley to arrange a meeting to discuss further.
5. Business Arising

· A draft Community Plan for EDI awareness and training (Jessica Deschamps Baird and Margaret F.)

Jessica not in attendance, Marg summarized what the goal is re: EDI awareness.

Do some professional development plan around community partners, and how EDI can be used for further planning? Jessica created a plan for awareness, how to use EDI data, how to measure.  Understanding what successful community programs look like. 

Members reviewed the document Early Development Instrument (EDI), Strategic Plan Logic Model 2011.

Goal is to “Create awareness and promote the use of EDI data as a planning tool for early years programming in Leeds and Grenville.  Build EDI planning capacity in Leeds and Grenville”.

Jessica and Marg will attend 13 municipality council meetings to introduce the Community Profile.  Cathy Millard willing to become involved as needed (currently falls under Service Integration)

ACTION 
Anyone that has an interest to become involved with promoting the use of EDI data for programming in L & G please email Marg.
6. New Business

· Funding update Best Start – information from teleconference: 

Information from Ministry, that all Best Start Networks will have a reduction in funding of 20%. This 20% will be redistributed to all aboriginal communities. It is best start money being re-directed to Best Start where aboriginals are located.
What does this 20% reduction mean:  This impacts programmers and pay – wages for Coordinators.  This reduction affects Marg Fancy’s wages.  Accurate details of this 20% funding reduction are lacking. Prioritizing will have to be done to absorb this 20% reduction.
· Best Start Advertising Pamphlets

Shannon Brown brought forward a pamphlet that was developed about 2 years ago.  It provides parents with one source of information, but with several agencies listed inside. Something to contemplate for mass development to provide all this information, agencies represented inside is a slip of paper, so can easily be taken out and/or update. Agencies included inside are: OEYC, School Boards, Literacy/Libraries, Child Care Centres, and Mental Health, Children with Special Needs, Community and Health Services.
With family centres being worked on, should we wait to see how they progress, or will the family centres be a slip of paper inside this pamphlet – pamphlet indicates birth to 6 years. 
Child Family Centres are 0 – 12 years.  Shannon to research a price for mass production.
· OEYC On-Board Initiative

                   a) Reports

· Coordinator (tabled)
· MCYS (Morley) (tabled)
· Service Integration (Gillian)
· Items for discussion/decision
· Service Coordination Guidelines/recommendations (Draft copy dated March 17, 2011, circulated to members)
Dixie gave update: Adapted from KFLA, has undergone a few edits, most recent since it was here last, re: case coordinator when CAS involved.  Members reviewed this final draft copy that was circulated at meeting.
What we need is commitment from agencies to follow these guidelines and adopt for community.  Today we are looking for a recommendation to approve to move forward to Every Kid in Our Communities table. 
This model covers all age groups.  Members present are in favour to move forward to EKIOC Table.
Lead table needs to review and decide how best to move forward.  Plan to send out to members ahead of time to read before next EKIOC meeting.
· Lunch and Learn Prescott April 28, Kemptville May 5
Question whether the lunch and learn dates can go out by email on a regular basis as a reminder to “save the date”.
ACTION Suggested that we have a central list, take back to Service Integration to put on the work plan.
· Special Needs Reference Committee (Margaret Van Beers)
· Update on pilot project 
Marg van Beers, last meeting March 25 – reviewed 1st year of work, pleased with what has been completed. Terms of Reference drafted and reviewed at the Best Start, Lanark meeting; will send to this group in future.
No one from school board attended March 25 meeting, held off on some work until their representation in attendance. Next meeting is June 7, and confirmed that schools boards will be represented

Leeds and Grenville piece for pilot project, working with 3 school partners in Gananoque, some funding received.
Four working groups:

1) Joint communication strategy, from early on
2) Enhanced kindergarten registration (involve both boards). Harold Hess leading this group

3) One week school readiness program to happen in all 3 schools in August
4) Evaluation component

Question: are there any prepared handouts available so same messages are going out to public.




At this point this pilot project has no written materials, right now specific to only 3 schools

Re: Kindergarten registration – community partners can attend.

· 18 Month Strategy Committee (Cathy Millard)

Update on March 25, provincial meeting that Marg F also attended.  Talked about role that Ministry is playing. Dr Clinton is the lead, she led the day.  Being support for doctor education, role of the Oxford Centre, about having province wide information.
Talked about different models of the 18 month strategy, different communities presented - how they are proceeding, finding physician champions, physician detailing, ongoing conversations, managing wait times (strategies), strategies for engaging physicians, referrals at 18 months are so often on a waitlist.  Using fair events for opportunities to find interim service options for families on wait lists or where appropriate referral is unclear.
Having first LGL Lanark steering committee meeting on April 20 2011. Terms of Reference was distributed for approval.
Fee code being underused by doctors.
Heard of some major changes to HBHC → to be more efficient, school entry screen, screen at birth and then 18 month screen, and then kindergarten screen. Supposed to be happening in the Child Family Centres

· Report on March 7 Meeting
· Approval of Terms of Reference
One revision: Change to “Infant and Child Development”
All in favour to approve Terms of Reference.
· Report on Conference March 25 (Margaret and Cathy)
See notes above.
· French Language Network  (Cathy Gladu)
Not in attendance today – deferred.
·  ELP/Ready to Learn Implementation Committee –
Article from EMC of a child family centre pilot, Campbellford area – article emailed out
Requests from agencies, re: Ready to Learn and ELP schools – Marg to draft up a chart to indicate which schools will do what.
Importance for children in upcoming elections – Keith McPhee drafted questions that can be asked of people running in the May 2 elections.

Report on Meeting February 22 (Harold, Margaret)
Deferred


· Update from UCLG (Shannon)
FYI – toy bus goes to several locations, Cardinal, Seeley's Bay, Athens area. Average between 5 – 15 children attend with an adult. Looking into a child development staff person attend with the toy bus to address children with social/emotional support. Infant Development has been involved and are still willing to attend Toy Bus as needed.  Toy

Bus goes to Cardinal each week because of need in that area.

7. Next Meeting –  May 12  Laurier Fire Hall
Meeting adjourned at 3:45 pm.
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