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  Every Kid in Our Communities…..                                                     










Leeds and Grenville

www.everykid.on.ca  

David Thomas

Director of Education,

Secretary of Board

Upper Canada District School Board

225 Central Ave. W.
Brockville, Ont.

K6V 5X1

April 5, 2011
Dear Mr. Thomas:

We are writing to update your administrators and Board on the work of Every Kid in our Communities and to seek the continuing active support of the Upper Canada District School Board in working together to achieve positive outcomes for children, youth and their families.  As an early champion of Every Kid we know you recognize the value of community partnerships and the alignment of the planning, agendas and actions of community agencies and the board. 

Members acknowledge the increasing involvement of UCDSB board and school staff in reviewing, developing, and implementing evidence-informed ways of collaborating with community agencies to strengthen the non-academic outcomes essential to maximizing academic outcomes. 

In recent years, improved service collaboration in Leeds and Grenville has resulted in improvements to the type and range of supports available to Leeds-Grenville students and their families. The many actions of Best Start, the positive parenting skills supports of Triple P, the pilot effort to address transportation barriers facing our families, the engagement of members in the Read to Every Kid Every Day are a few examples of the improved outcomes possible when those dedicated to the long terms success of children and youth work in collaboration.  The development of tools such as the Checkered Flags resource created through the Student Support Leadership initiative is one promising approach to serving students more effectively through close working relationships and planning.

We are asking Upper Canada District School Board to build on their support of the shared work of Every Kid by:

· Regular representation at our Lead Table meetings on the first Wednesday of every month.  The lead table is composed of the “decision makers” of organizations who set the direction for our collaborative actions,

· Increased collaboration between the Board’s Community Circles initiative and EKIOC work groups to optimize efforts and reduce duplication. This will be particularly important as communities plan for Child and Family Centres; schools are natural hubs around which communities congregate,

· Working with agency partners to improve internal and external communication processes to ensure that those who seek common goals have an opportunity to work together at all levels of service (system or school level),

· Identifying and planning shared opportunities for professional development and

· Increased participation/leadership of workgroups by Leeds-Grenville administrators.

The Upper Canada School Board has set for our communities and organizations a worthy and admirable goal in terms of a graduation rate of 90%.  Every Kid in our Communities believes that by working together our communities can help our kids realize this goal. 
We are requesting a meeting with you to arrange a possible presentation to the Board. We will be in contact by the week of April 18 to set up a convenient time to meet.

Sincerely,
Keith McPhee                                               Kevin Kapler 
Co-chair                                                        Co-chair
	Organization
	Representative

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Every Kid in Our Communities of Leeds & Grenville,  

 Co: Chairs: Kevin Kapler, 613-498-4844, Keith McPhee, 613-345-1328     

E-mail: Everykid.chair@sympatico.ca

