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Leeds and Grenville
     Margaret Fancy Coordinator


 Lead Table

Coordinator/Business Report

April 6, 2011
   A.  Reports from Windows of Focus

1. Early Years Window of Focus –

· Best Start Window of  Focus— (No March meeting)
· OT/PT Services for Children – A letter was written to Ottawa Children’s Treatment Centre expressing concern about the lack of direct service for children living in North Grenville. Anne Huot, Director of Client Services responded stating that OCTC was under the impression that services were provided by CDC, Hotel Dieu.  The two agencies are in communication to work through the problem.
· Planning for Child and Family Centres – Kim Little from UCLG has arranged for an OMSSA workshop for community partners on June 10. The workshop is designed to help communities further discussion around readiness for Child and Family Centres and to begin planning to meet local needs. Margaret F. and Kim met on March 24 to draft an agenda/key messages for the day.
Action: Agency partners are asked to forward to Margaret any recommendations regarding the agenda. 

· Planning for EDI – Jessica Deschamp-Baird has prepared a community training plan for EDI. (logic model attached). Agencies are asked to contact Jessica with any questions or requests for staff training. 
· Service Integration Committee Report – Meeting March 15 (Gillian Jackson)
· The committee reviewed draft Service Coordination Guidelines which had some revisions added by Alan Hogan (thank you to Allan for taking the time for this). Gillian will prepare a final draft with recommendations for BSN.
 The recommendation from the workgroup will be that once the guidelines are  

  approved in principle by BSN and Lead Table that an intersection workgroup of 
  EKIOC be established to carry the work forward.
· Lunch and Learn Sessions – a) Prescott April 28 noon at Town Hall Building – Topic EDI profile for Prescott and Augusta. Presenter Jessica Deschamp Baird DAC UCLG
b) Kemptville May 5 – Topic Making Play Possible. Presenter Sue Kennedy CYWC. Location Family and Children Services Board Room
Action: Please share this information with service providers in these areas
                            Special Needs Reference Group – Meeting March 25 (meeting notes to be posted)
                            Next Meeting TBD
· 18 Month Strategy Workgroup
· Meeting March 7 – draft TOR developed with recommended structure for steering committee.
Next Meeting: April 28 9:30 to noon Smiths Falls Health Unit (full steering committee)
· Provincial Meeting March 25 – this meeting was attended by Cathy Millard and Margaret F.  The agenda for the day included a number of presentations from communities across the province including the 18 month pilot sites.  Strategies for physician outreach, referral feedback to physicians, addressing lack of services/waitlists and evaluation were presented, as well as the role of Public Health in the 18-month strategy. Margaret and Cathy will present a summary of key messages from the meeting at Best Start on April 14.
                             Full Day Early Learning Program Steering Committee – 
                             Next Meeting:  May 4 1:30 UCDSB Brockville

              2.  School Age – 
·  Margaret will be contacting agency partners re: establishing a workgroup to advise on how   
 best to move forward with Child and Family Centres As“first step” service providers will be 
 invited to the community planning meeting facilitated by OMSSA.
                   B.  Intersection  

· Transportation Update (Sue Watts)  
(Keith and Sue will provide an update at Lead Table meeting)

· Triple P – Meeting March 16 (meeting notes will be posted)
TOR for Data Collection Task force were approved (Peter Coughlin will chair)
Michelle presented a Strategic Program Plan for TripleP in Leeds-Grenville which targets schools (priorities based on ELP and EDI) and school councils. 

Triple P workgroup will give a comprehensive report at May Lead Table.
Next Meeting April 20, 9 to 11:30 at Health Unit

· Recreation – On March 21 Kevin Kapler, Lorena Crosbie (CYWC), Keith and Margaret met to discuss the expansion of Making Play Possible to a more community-based approach to access to recreation (i.e. a workgroup of EKIOC). There was agreement to explore contracting services to begin the process of calling a meeting of key partners to discuss next steps.
· Rideau Lakes Recreation Task Force – Margaret F. accepted an invitation to join this task force which was established by the municipality to develop a policy around access to recreation and leisure activities in the township. The process of gathering data and developing policy will take about eight months and in the end could serve as a model for other communities.  
                    C.  Coordinating and Planning Committee Meetings – Meeting April 1
                          In addition to planning agenda for April Lead Table members discussed:

· Format for possible presentation to school board trustees

· Role of EKIOC as advocate during election period

· Suggestions for “roll out” of Community Profiles – Margaret to approach UCLG re: joint press release

                               Next Meeting April 29, 1 to 2:30 CYWC Gananoque
                    D. Student Support Leadership – Kathy O’Brien to develop a training ppt. which will be     

                         delivered by a team to school administrators and teachers. (will be shared at Lead Table 

                         meeting)
                         Action: Agencies are to determine their staff training needs and/or availability of staff to 

                         assist with joint training for schools and other community agencies.
                         Next Steering Committee Meeting – April 12 10 to noon CDSBEO Smiths Falls
                    E.  Developmental Assets – Meeting of Committee January 18, April 5 (Dave Huether)
                         Dave will provide full report at April meeting.
                    F.  Read to Every Kid – Meeting March 28
                         Committee members reviewed the 2010/11 results. Over 1100 votes were cast by 

                         children/families. There was agreement that there was increased involvement by agencies 

                         this year; the breakfast inservice and agency staff contacts were seen to be contributing 

                         factors to agency participation. Data will be reviewed to assist with next year’s planning 

                        (number of families, where they live, ages of children). Margaret Williams will take over as 

                         chair of this workgroup.
                    G. Healthy Communities Partnership – Steering Committee Meeting March 9 
                         Dr. Paula Stewart and Mona Wynn (Smiths Falls Community Health Centre) will co-chair the 

                         Steering Committee

                         Members finalized plans for the HCP community event on March 23. 

                         Next Steering Committee Meeting – April 13, Smiths Falls Health Unit
                         March 23 Community Event – over 100 people were in attendance. Agenda items included:

--An overview of the Constellation Model

--Presentation of Community Asset Mapping in terms of each of the 6 priority areas

--An opportunity to meet in small groups to further recommended actions in terms of 6 priority areas

--An opportunity to further develop policies/procedures around Mental Health and ---Physical Activity (two top priorities identified by communities)

--An opportunity to provide input on Healthy Communities Charter
                    H.  CCCF – MOE being drawn up for each of the community grant recipients. 
                                        Margaret has met with other applicants to discuss funding priorities.

                     I.Centre of Excellence Planning for Evaluation Grant Meeting March 22 – Committee 

                     members have been assisting with a literature review related to evaluation of collaboration. 

                     Members will establish common definitions for terms used as part of the evaluation and 

                     determine components for the evaluation toolkit. Knowledge exchange activities will be   

                     conducted all EKIOC workgroup meetings.
                     Next Meeting: April 27 1p.m. CAS Brockville
                    J.   Meetings   
                     April 12 – SSLI Steering Committee CDSBEO Smiths Falls 10 to noon

                     April 13 – HCP Steering Committee 9 to 12 Smiths Falls Health Unit      
                     April 14 – Best Start 1:30 to 3:30 Laurier Fire hall
                     April 15 – UCLG Pilot Project Evaluation Committee 9 to 11 UCLG         
                     April 18 – Meeting with Executive Director Social Planning Council of Ottawa re: 

                                    Community Mapping Data          
                     April 20 – Triple P 9 to 11:30 Health Unit

                     April 21 – Youth Justice 9:30 to 11:30

                     April 27 – Food Security Committee 9:30 to noon Health Unit

                     April 27 – Evaluation Committee 1 to 3 p.m. CAS

                     April 28 --- 18 Month Steering Committee 9:30 to noon Smiths Falls Health Unit

                     April 28 – Lunch and Learn Prescott Municipal Building noon to 1 Topic EDI

                     April 28 – Service Integration Committee 1:30 Health Unit

                     April 29 – Coordinating and Planning Committee 1 to 2:30 Sampson House

                     May 4 – Lead Table 9:30 to 11:30

                     May 4 – ELP Committee 1:30 UCDSB

                     May 5 – Lunch and Learn Kemptville noon CAS Board Room – Topic Making Play  

                     Possible        
                    May 6 – Presentation on Community Profiles to Joint Services UCLG

                    May 9 – Presentation to Brockville Rotary

                    May 12 – Best Start 1:30 to 3:30 Laurier Fire hall

                    May 16 to 18 – Tamarack Evaluating Community Collaboration Conference 

                    June 10 – hold the date: Planning for Child and Family Centres Workshop                   
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