Best Start
South East Region

Planning and Implementation Objectives
2010-2011

“Now What?” and “Where to Focus Next.”’

Continued focus of Best Start Networks is collaborative approaches to
service and system integration.

Enhanced 18-Month Well-Baby Visits

Continued support to the implementation of the Early Learning Program/Full Day

Kindergarten
o Continued dialogue and collaborative planning between school boards,
municipalities and service providers serving the early years.
o Trouble-shooting and resolution of ELP implementation challenges to
achieve quality service to children within the early years
o Re-focus of...
= child care,
= community hub concepts,
= service delivery within school settings,
= student support leadership and
= service providers serving the early years
o Contribution to special needs supports and services/protocol development
o Collaborative approach to infrastructure needs (e.g. space) and shared
services, etc.
o Collaborative approach to evidence based planning and service

implementation — involvement of DACs

Continued examination/assessment

@)
@)
@)

Accomplishments to date
Identification of duplication and gaps
Structure and relationship with planning table — Ready for rapid change

Increased clarity surrounding decision making across service sectors - Who is
responsible for what? How to efficiently make decisions and take action, etc.

Relationship development and clarification relevant to Children’s Services
Planning bodies and other community service planning initiatives —i.e. Ministry
of Health Promotion and Sport — “Healthy Communities Partnerships”

Network specific priorities
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